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Publication onOctober 19 of the Rail Accident
Investigation Branch (RAIB) interim report
into the horrific near-miss West Coast
Railways Signal Passed At Danger (SPAD) at
Wootton Bassett on March 7 makes deeply
disturbing reading. The safety breaches either
laid bare or implied in its six and a half pages
pose major questions for the charter industry
and others.
To recap, at around 1725 on March 7, a

13-coach excursion hauled by SR Bulleid
¶3DFLÀF· ����� Tangmere� SDVVHG VLJQDO 61��
(on theGreat WesternMain Line) at danger. It
was protecting the junction of the route from
Badminton.
Tangmere RYHUVKRW WKH UHG VLJQDO E\ ���

metres, coming to a stand on the junction
which just aminute before had been occupied
by a First Great WesternHST running at line
speed towards London. It was the nearest of
near-misses.Good fortune alone - pure luck -
was all that prevented a catastrophe.
A catalogue of shocking safety breaches

listed by RAIB will now be further investi-
gated.
Q The Automatic Warning System (AWS) iso-
lating cock in Tangmere·V FDE LV UHTXLUHG WR EH
YHULÀHG DV VHDOHG LQ WKH GDLO\ )LWQHVV WR 5XQ
exam, and the railway rule book does not per-
mit drivers to take a locomotive into passen-
JHU VHUYLFH ZLWK D EURNHQ VHDO� 5$,%·V UHSRUW
says, however: “Witness evidence suggests that
the AWS isolating cock was not sealed…”
Q Tangmere·V $:6�73:6 �7UDLQ 3URWHFWLRQ
Warning System) was activated at 59mph by
a Temporary Speed Restriction (TSR) TPWS
magnet, triggering an automatic brake appli-
cationwhen the driver failed to respond to the
DXGLEOH�YLVXDOZDUQLQJVZLWKLQ ��� VHFRQGV� ,W
WRRN KLP ��� VHFRQGV WR UHVSRQG�
Q 7KH ÀUHPDQ·V RSHUDWLRQ RI WKH $:6 LVRODW�
ing cock neutralised the pre-programmed
59-second brake application after 12 seconds.
This applicationwould have stopped the train
mid-section, blocking theGWML, and would
have required the driver to report to the sig-
naller before restarting his train.
Q RAIB records a revealing exchangebetween
GULYHU DQG ÀUHPDQ� “The driver indicated to the
ÀUHPDQ WKDW DQ $:6 GHPDQG KDG RFFXUUHG� +LV
H[SHFWDWLRQ ZDV WKDW WKH ÀUHPDQ ZRXOG RSHQ WKH
AWS isolating cock in order to by-pass the AWS
EUDNH GHPDQG DQG UHOHDVH WKH EUDNHV� 7KH ÀUHPDQ
has stated that he believed that he was following
the driver’s instructions when he subsequently
FURVVHG WKH FDE DQG RSHQHG WKH $:6 LVRODWLQJ FRFN�

Witness evidence suggests that the AWS isolating
FRFN ZDV QRW VHDOHG EHIRUH WKH ÀUHPDQ RSHQHG LW�”
)URP WKLV SRLQW� $:6�73:6 ZRXOG FRQWLQXH
to make brake demands, but they were inef-
fective because this cock had been operated.
When Tangmere WKHQ DFWLYDWHG $:6�73:6

DJDLQ DW VLJQDO 61�� �VKRZLQJ VLQJOH \HOORZ�
to warn of the next red signal) the driver
thought the warning referred to the previ-
RXV 765 DFWLYDWLRQ� +H GLG QRW VHH 61�� DQG
DSSURDFKHG 61��� ZKLFK KH RYHUUDQ E\ ���P
GHVSLWH D IXOO EUDNH DSSOLFDWLRQ DURXQG ���P
before this stop signal.
Most damning of all, RAIB makes clear
WKDW WKLVPDQLSXODWLRQ RI WKH NH\ $:6�73:6
safety systemwas not a one-off.

“The evidence available to the RAIB indicates
that the SPAD at SN43 was not the only occasion
on which the AWS isolating cock was used by a
train crew operating Tangmere in order to by-pass
DQ $:6 EUDNH GHPDQG� 7KH H[WHQW RI WKLV SUDFWLFH
FRQWLQXHV WR EH WKH VXEMHFW RI IXUWKHU LQYHVWLJDWLRQ�μ
, VWUXJJOH WR ÀQG WKH ZRUGV WR VXIÀFLHQWO\

express my horror at these two sentences.
This suggests an understanding by RAIB

that Tangmere train crews have previously
LVRODWHG $:6�73:6 VSHFLÀFDOO\ WR QHXWUDO�
ise a legitimate brake application. This would
H[SODLQ ERWK WKH GULYHU·V H[SHFWDWLRQ WKDW WKH
ÀUHPDQ ZDV JRLQJ WR LVRODWH WKH $:6 DIWHU KH
failed to respond quickly enough to the TSR
DFWLYDWLRQ� DV ZHOO DV WKH ÀUHPDQ·V EHOLHI WKDW
KH ZDV IROORZLQJ WKH GULYHU·V LQVWUXFWLRQV�
This is fundamentally important because

RAIB makes clear by implication that had
Tangmere·V FUHZ VDW LQ WKHLU VHDWV ZLWK WKHLU
DUPV IROGHG DQG GRQH QRWKLQJ� $:6�73:6
would have intervened (as it is designed to
GR� DQG VWRSSHG WKDW ����WRQ ���FRDFK ORDGHG
passenger train safely,well before the junction
it ended up blocking.
So while RAIB answers many questions

about how this appalling SPAD happened, it
raises manymore questions.
Why did the driver believe he had received
RQO\ RQH $:6�73:6 ZDUQLQJ":K\ ZDV KH

XQDZDUH KH KDG SDVVHG 61�� VKRZLQJ D VLQ�
JOH \HOORZ":K\ GLG ERWK GULYHU DQG ÀUHPDQ
DSSDUHQWO\ H[SHFW WR LVRODWH WKH $:6" :HUH
the crew competent technically and on route
NQRZOHGJH":K\ZDV WKH ORFRPRWLYH DOORZHG
to pass a Fitness to Run exam with the AWS
LVRODWRU QRW VHDOHG DV UHTXLUHG":K\ ZDV WKH
locomotive taken into servicewithout this seal
LQ SODFH":DV:HVW &RDVW·VPDQDJHPHQW V\V�
WHP ÀW IRU SXUSRVH":KDWZDV WKH:HVW &RDVW
VDIHW\ FXOWXUH"
There may be areas for Network Rail to

review also: in relation to the TSR temporary
$:6�73:6 HTXLSPHQW DQG DERXW FKDUWHU
management.
Yes, it was a single SPAD involving a single

charter, but the serious safety concerns raised,
combinedwith the reach of charters across the
rail network mean that this is a wider safety
issue that needs to be carefully looked at.
6LQFH7KRPDV&RRN RSHUDWHG WKHÀUVW H[FXU�

VLRQ IURP /RXJKERURXJK WR /HLFHVWHU LQ ����
�RQ ZKLFK ��� SDVVHQJHUV SDLG RQH VKLOOLQJ
each to travel 12 miles), charters have been a
marginal business, using stock, locomotives
and crews that would otherwise have lain
LGOH� 3ULYDWLVDWLRQ LQ WKH ����VPHDQW WKDW WKLV
business had to stand on its own feet, and that
has always been a challenge.
)RU �� \HDUV WKHUH KDV EHHQ JRRGZLOO

towards charters. That ended with operation
of Tangmere·V $:6 LVRODWLRQ FRFN RQ 0DUFK
7 - increasingly stringent procedures, added
bureaucracy and (inevitably) higher costs
PD\ ZHOO IROORZ� $QG OHW·V QRW IRUJHW WKDW WKLV
is only an interim report, and in parallel the
2IÀFH RI 5DLO DQG 5RDG� DV VDIHW\ UHJXODWRU� LV
pursuing its own separate investigation with
the real potential for that to lead to criminal
charges. In the current climate (with new
JXLGHOLQHV RQ FRUSRUDWH ÀQHV UHOHDVHG RQO\
WKLV ZHHN� WKH VDQFWLRQV DYDLODEOH DUH VLJQLÀ�
cant should that happen.
:H VDZ D �������� ILQH IRU /RQGRQ

Underground when an engineering train ran
RXW RI FRQWURO�1RERG\ZDV KXUW � WKH ÀQHZDV
EDVHG RQSRWHQWLDOKDUP�7KHUHZDV D ��������
ÀQH ZKHQ D 'RFNODQGV /LJKW 5DLOZD\ WUDLQ
ran over someone who fell onto the track.
)LQDOO\� WKHUH ZDV D �� PLOOLRQ ÀQH DIWHU WKH
fatal Pendolino crash at Grayrigg in February
����� ,I WKHUH LV D SURVHFXWLRQ� ZHZLOO ÀQG RXW
how a court responds to the conscious isola-
tion of a train braking safety system.
The facts set out by RAIB so far are stark,

and as serious as it gets. R

Damning findings by RAIB
Deeply worrying Wootton Bassett West Coast SPAD report 

“Most damning of all, 
RAIB makes clear that this 

manipulation of the key 
AWS/TPWS safety system 

was not a one-off.”
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Industry Insider
“It is becoming tiresome that 
criticism continues to emerge from 
organisations that have 
never been responsible for 
operating a train service, 
managing a major station,
or been part of the
‘Orange Army’.”
Opinion, 47
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ELECTRIFICATION of the Great
Western Main Line could be two
years late, cost three times as much
as original estimates, and entail
suburban electric multiple units
standing idle for a year, suggest
sources close to the project. The
Department for Transport also says
it is “very concerned” about delays
to electrification.

Speaking at the Commons Public
Accounts Committee hearing
on October 21, DfT Permanent
Secretary Philip Rutnam said it

would be “highly likely” that there
will be delays against the original
schedule of electrifying to Bristol
Parkway, Newbury and Oxford by
2016, to Cardiff by 2017 and to
Swansea by 2018, although he was
unable to provide further details.

On the possibility of new
trains being unable to run,

Great ester electrific n c
Andrew Roden

rail@bauermedia.co.uk

Rutnam added: “To be clear,
the Department, as the ultimate
customer on behalf of taxpayers
and passengers, is liable to
pay for the trains whether the
electrification is ready or not. So
we are clearly concerned - very
concerned - not only about the
delays to electrification and the
cost overruns, but at the prospect
that we might have the electric
trains designed for the Great
Western Main Line, ideal to provide
many benefits to passengers, and
not be able to use them.”

Industry insiders suggest that
chan es may have to be made to

dropped in favour of ordering
more dual-mode Class 800s.

And a delay in completing the
London-Bristol electrification could
mean knock-on effects around the
country, with Class 165/166 diesel
multiple units currently used on
suburban services from Paddington
due to move to the Bristol area.
GWR sources suggest the company
regards operating electric trains in
the increasingly busy Thames Valley
as critical to meeting demand.

Performance of the Class 800s
is another unknown at present.
While operation under electric
traction is forecast to cut journey

PAC questions role of ORR, and calls for chief executive to resign
The Public Accounts Committee
questioned the role of the Office of
Rail and Road at the hearing, with
PAC member Nigel Mills asking
ORR Chief Executive Richard Price
why the regulator was needed.

“Can I ask what on earth the
point of your organisation is?”
said Mills. “You regulate one
nationalised body. It appears to have
gone somewhat disastrously wrong.
Why don’t we just take you out of
the loop and save the money?”

Price claimed ORR’s actions have
saved “something in the order of
£15 billion over the past ten years”.

In turn, Mills accused the ORR
of agreeing to a programme “that
couldn’t possibly be done for

anything like £38bn. That is pretty
catastrophic.”

Responding, Price said: “What
we were confronted with first was
a £25bn budget for running the
core business, on which we had to
establish efficient costs and a clarity
around what Network Rail ought to
deliver for that money in terms of
train punctuality, improvements to
the freight network and reliability
of the network as a whole. On the
enhancements portfolio, more than
half of the projects were at a very
early stage.

“It was important to give
Network Rail and the Government
time to establish what they wanted
to achieve and how it was best

going to be delivered. It was then
very important that we established
the best possible efficiency
benchmarks against which we can
now hold Network Rail to account.

“Reflecting on what we have
observed over the period since the
determination, that uncertainty
in the list of projects, which the
Government asked us to look at
and said they wanted delivered, has
introduced a degree of uncertainty
and instability into the Network Rail
portfolio that we did not see in the
previous Control Period.”

Price expressed disappointment
that NR has not been able to
meet efficiency targets set by the
ORR, but PAC member Stephen

Phillips retorted: “You call it a 
disappointment, but it is a disgrace. 
A year ago Great Western Main 
Line electrification was £1.6bn, 
now it is £2.5bn to £2.8bn. To
reiterate Mr Mills’ question, which
you have not answered, you signed
off on that lower figure. Why have
you not resigned?”

Price replied: “Because it would 
be the wrong thing at this stage, 
given what the experts in ORR have 
established in terms of what we 
should expect from Network Rail, 
to let the company off the hook. 
The targets across the bulk of its 
business in our view remain within
its gift, and we need to hold them
firmly to account for delivery.”
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would be able to maintain existing 
journey times under diesel power.

At the start of the hearing, 
Network Rail Chief Executive 
Mark Carne warned that costs of 
electrifi cation would rise from the 
original £974 million to between 
£2.5billion and £2.8bn (RAIL 786), 
although Offi ce of Rail and Road 
Chief Executive Richard Price stood 
by the regulator’s assertion made 
in 2014 that electrifi cation would 
cost £1.6bn if done effi ciently. 

Asked by PAC chairman Meg 
Hillier whether Network Rail’s 
ineffi ciencies have “so far cost the 
taxpayer £900m”, Price responded: 
“We believe that had this been 
planned in a different way, and 
had the risks to the programme 

Carne opposes five-year funding cycle for major projects
Network Rail Chief Executive Mark 
Carne (pictured) told the Public 
Accounts Committee “there is 
no doubt at all in my view” that 
the Great Western Main Line 
electrifi cation programme should 
have been managed in the same 
way as projects such as Crossrail 
and Thameslink.

“Personally, I think it [fi ve-year 
funding cycles] is a really good way 
of funding ongoing operations, 
maintenance and renewals. But 
I am not sure it is a really good 
way of funding major investment 
projects,” he said.

PAC member Nigel Mills 
expressed doubt about NR’s 
ability to estimate costs, with the 

Enhancements Cost Adjustment
Mechanism programme expected 
to be completed in 2017 rather 
than the original March 2015 
deadline: “So actually, you don’t 
know how much all these projects 
are going to cost, so I don’t know 
how you can say your estimating 
is generally good, seeing as you 
haven’t done the estimates.”

However, Carne defended 
NR’s record on cost estimating 
of major projects, claiming that 
95% of projects were within “a 
few per cent” of costs defi ned at 
Governance of Railway Investment 
Projects (GRIP) 3 estimates. 

Explaining cost increases on 
electrifi cation projects, he said: 

“The scope wasn’t defined and the
costs weren’t clear. It was precisely 
because of that uncertainty and 
that risk that the regulatory regime 
was changed to include this cost 
adjustment mechanism, so that in 
the event that costs did increase 
and the customer still 
wanted at that 
point to buy the 
project at the 
higher costs, 
Network Rail 
would have the 
fl exibility to go 
and borrow 
more money 
to fund that 
programme.”

Criticism over cost increases
Public Accounts Committee 
member Stephen Phillips asked 
Network Rail Chief Executive 
Mark Carne whether people 
would lose their jobs over cost 
increases in the Great Western 
Main Line electrifi cation.

“You [Carne] are paid an awful 
lot of money by the taxpayer - 
£675,000. If you were at Shell, as 
you previously were, you certainly 
would be looking to see who was 
going to lose their job over the 
fact that the cost estimates, with 
taxpayer money, have doubled 
inside a year. Now, who is going 
to be losing their job?”

Carne replied: “I don’t think 
it’s as easy to point to a single 
individual, or a single team of 

people. The team of people who 
are delivering the Great Western 
railway electrifi cation project are 
some of the best I’ve got. 

“It is exactly the same team 
of people who delivered the £1 
billion Reading station project 
a year ahead of schedule and 
under budget. It is the same team 
of people who did the heroic 
Dawlish works two years ago. 
These are great people doing a 
fantastic job under very diffi cult 
circumstances. 

“Frankly, going in and saying 
‘I’m going to fi re some of them’ 
is not the right solution. We need 
to identify why these projects are 
going wrong and systematically 
put in place a plan to fi x things.”

that we had all identifi ed early on 
been addressed, we would be in a 
different position.”

Carne blamed poor planning, 
lack of electrifi cation experience 
and regulatory changes for the cost 
overruns on the Great Western 
electrifi cation, but added: “It 

was a compressed schedule and 
insuffi cient time was allowed for 
that kind of upfront design and 
scoping [as used on the Borders 
Railway]. We are really now 
reaping the consequences of that.”

@AndyRoden1
Q See Analysis, page 32-33. 
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Fir t trains r o ryl e
Richard Clinnick

Assistant Editor
richard.clinnick@bauermedia.co.uk

CHILTERN Railways began
operating trains from London
Marylebone to Oxford Parkway on
October 25, describing it as the
first new service between London
and a major British city for over a
century.

Network Rail and Chiltern
Railways have invested £320
million in the route, which features
brand new stations at Bicester
Village and Oxford Parkway and a
new 40mph bi-directional chord
at Bicester that connects the route
with the Chiltern Main Line.

Islip station has been rebuilt,
while the Aggregates Industries
terminal at Banbury Road has been
relocated to accommodate the
new Oxford station. The junction
for the Ministry of Defence site at
Bicester has also been relocated.

The two-track 100mph railway,
fitted with bi-directional signalling,
replaces the line that CR previously

used until February 2014, which
was a single-track 40mph railway
where a shuttle operated between
Bicester North and Oxford. Two
trains per hour run between
Marylebone and Oxford in each
direction.

It is the first phase of the East
West Rail scheme to open, and
the line will continue to Oxford
next year upon the completion of
infrastructure work at the 145-
yard Wolvercot Tunnel and the
resignalling of Oxford station.

CR has spent £130m on the
scheme, with NR contributing the
rest. NR will provide the capital
for the upgrade and recover this
through a facility charge over
the next 30 years, payable by the

existing CR franchise and future
franchisees.

CR Managing Director Rob
Brighouse said: “This is an historic
day. Our significant and unique
investment will be economically
advantageous for the regional
economy, creating competition in
the rail market between Oxford
and London, as well as delivering
the first new service between a
major British city and London for
over 100 years.”

NR Chief Executive Mark Carne
said: “Investing in new rail links
and stations boosts the economy,

Looking towards Oxford, this view on October 26 shows the four-mile route
that is still to re-open. Chiltern Railways will run over this currently closed
section to Oxford from next May. RICHARD CLINNICK.

The new Oxford Parkway station on October 26. RICHARD CLINNICK.

Chiltern Railways 68014 travels over the Bicester Chord at Gavray Junction,
with the 1405 London Marylebone-Oxford Parkway on October 25, the first
day trains ran on the railway. KIM FULLBROOK.
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providing opportunities for new
housing and more jobs. By working
closely with Chiltern Railways on
this part of our Railway Upgrade
Plan, we have been able to deliver
precisely what its customers want
- a much-needed new transport
option for Oxford-based business
and leisure travellers to London. It
will also help ide the capacity
needed as rail el is forecast
to double over the next two
decades.”

The re-opened railway has
been built with W12 gauge
clearances ready for overhead
line electrification (OLE), as the
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e-Oxford Parkway route “Quote…”
“Clearly there is no
passenger benefit in
introducing trains
which offer such poor
reliability that we
would end up offering
a worse service.“CHRIS HUDSON

Govia Thameslink Railway
spokesman explains the delay of

entry into traffic of converted
Class 170/4s.

“This ambition needs
to be translated into
real action… so our
rolling stock doesn’t
become a laughing
stock.“ MARTIN ABRAMS

Public Transport Campaigner for
Campaign for Better Transport
calls for government to ensure

the Northern Powerhouse is not
held back by a lack of investment

in rolling stock.

“Crossrail 2 is vital
for commuters and
businesses - not only
will the planned railway
reduce overcrowding, it
will boost the economy
in Surrey, London and
the wider region.“MIKE GOODMAN

Surrey County Council’s Cabinet
Member for Environment and
Planning urges people to take

part in the consultation on
Crossrail 2.

“Industry optimism
will be short-lived if it
becomes a long-grass
forum into which
politically charged
decisions are kicked.“RICHARD ROBINSON

Chief Executive - Civil
Infrastructure, Europe, Middle
East, India and Africa, AECOM

warns new National
Infrastructure Commission must

be granted the necessary powers
to succeed.

“We must now plan
for the digital railway
of the future - a future
in which engineers
appear with a laptop
and not a spanner.“CLAIRE PERRY

Transport Minister
opens the National
Training Academy

for Rail in
Northampton on

October 20.

line is due to be wired as part 
of the Electric Spine route from 
Manchester to Southampton. 

NR Route Managing Director 
Martin Frobisher told RAIL that 
there was no date yet for the 
erection of the OLE, and that the 
plans were still going through 
consultation. 

“We need the right service 
pattern,” he said, adding that the 
entire infrastructure was new and 
that proven technology was used 
for the signalling. Additionally 36 

New route offers commuting and leisure prospects
There are several layers of markets 
for the new route, according 
to Chiltern Railways Business 
Development Director Graham 
Cross.

“Oxfordshire to London for 
commuting and leisure,” he 
explained. “It [the new route] is 
located in quite a prosperous area, 
and there are academics who 
live north of London. The other 
catchment is the A40 corridor.” 

Cross (pictured) believes that 
the poor quality of the roads in 
the area will prove a factor in the 
passenger numbers. 

“Bicester is an important part 

of the story. The development 
of Bicester and Chiltern Railways 
is hand in hand. It has grown 
into a garden city status and a 
lot of residents work in London 
or Oxford, so it is a ‘sweet spot’ 
area.”

He added that the Bicester 
Village shopping complex 
attracts six million visitors per 
year, and is growing. He said 
that was why the new station is 
built, connecting directly to the 
complex. 

CR Managing Director Rob 
Brighouse told RAIL he believed 
the re-opened railway would 

serve a market that had not 
been properly served: “The real 
comparison is if you look at the 
door to door journey times - it can 
save 30 to 45 minutes by using 
Oxford Parkway.” 

Brighouse 
said time-
saving factors 
included 
avoiding 
congestion 
and that the 
Parkway was 
adjacent to 
the city’s ring 
road.

Chiltern Railways 168214 waits at Oxford Parkway on
October 26, with the 1017 to London Marylebone.To
the right is the 850-space car park, one of the largest 
built in the UK outside London. RICHARD CLINNICK. 

Eight trains per hour from London Marylebone
The introduction of trains between 
London Marylebone and Oxford 
Parkway increases the number 
leaving the capital terminus to 
eight per hour. The headways on 
the line are also now three minutes. 

CR Business Development 
Director Graham Cross told RAIL: “I 
have nearly achieved what can be 
achieved. The last piece is Banbury 
resignalling.” 

He said that for capacity, it is 
planned that London-Birmingham 
trains could run up to eight vehicles 
while trains to Oxford could be 
nine-car. 

In terms of future development, 
he admits that little bits and 
pieces can be done, but for any 
major capacity improvements then 
hundreds of millions would need to 
be spent. However, he highlighted 

CR’s desire to serve the planned 
station at Old Oak Common, due 
to open in 2026.

Cross told RAIL: “If you look at 
London’s growth it is not just the 
city and the West End. I am looking 
at fi ltering into Crossrail. I want 
to run into Old Oak Common and 
there could then be connections. 
We’d use the Park Royal line. It 
would need an upgrade.”

For insight into the need for a long-term view of rail’s place in the UK
economy and an integrated strategy for infrastructure investment, read
RailReview Q3-2015.
The innovative new brand from RAIL for business decision-makers.

Subscribe at www.railreview.com 

Deeper insight... RailReview

crossings were closed as part of the 
upgrade work. 

CR Business Development 
Director Graham Cross said that 

the published fi gure forecasts 
250,000 journeys per year in each 
direction, but he expects that to be 
exceeded. @Clinnick1
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THE average age of the UK rolling
stock fleet has risen to 20.2 years
old, an increase of 0.8 years in the
past 12 months and the highest for
14 years.

London Overground is the
operator with the lowest age of
rolling stock (4.7 years), while the
oldest fleet is Merseyrail’s, with an
average age of 36.25 years.

The figures are correct to the end
of 2014-15, according to a report
published by the Office of Rail and
Road (ORR) on October 29.

“These figures are not
particularly surprising, as we know
thousands of passengers are

travelling on trains simply not fit
for purpose,” said Campaign for
Better Transport Public Transport
Campaigner Martin Abrams.

“In the north of England, for
instance, passengers are still having
to endure the decrepit old Pacer
trains.

“The problem is there’s no
national rolling stock strategy from
the Government, and that’s what
needs to change. The Government

Average age of UK rolling stock
Richard Clinnick

Assistant Editor
richard.clinnick@bauermedia.co.uk

needs to come up with a plan to
replace outdated rolling stock and
ensure passengers have trains fit
for the 21st century.”

A Rail Delivery Group spokesman 
said: “We know how important 
it is for passengers that they 
can travel on trains that are 
comfortable, quick and reliable.

“Train companies work closely 
with the Department for Transport 
to buy new rolling stock. In the 
next few years, thousands of new 

carriages will be introduced with
more seats, giving passengers
faster and more comfortable
journeys.”

ORR explained that the average 
age of rolling stock across all 
sectors fell following the start of 
the data analysis, and that it fell 
7.7 years between Q2 2001-02 
and Q2 2005-06. 

It said this was due to the 
replacement of older trains. Since 
then the average age of rolling 

Crossrail 2 begins public consultation on latest plans
Public consultation on the 
latest plans for the north-south 
Crossrail 2 line in London opened 
on October 27, with residents, 
businesses and other stakeholders 
invited to share their views.

The latest plans involve a change 
to the route from Wimbledon 
to Clapham Junction - it is now 
proposed to run via Balham rather 
than a previously consulted route 
via Tooting Broadway. 

The core central section from 
Clapham Junction to Seven Sisters 
and Tottenham Hale remains the 
same, while provision for a future 
branch to East London is secured 
by the safeguarding of a spur to 

Hackney Central from Angel and 
Dalston.

The change to the route to 
serve Balham is in response to 
investigations that found “a 
number of challenges” in building 
a station at Tooting Broadway. 

Instead, Crossrail 2 says a station 
at Balham could be built that would 
cause “significantly less disruption” 
and provide many of the benefits 
of a station at Ealing Broadway. In 
the revised plans, new platforms, 
entrances and exits would be built 
at Wimbledon and Balham, along 
with a tunnel portal at Wimbledon 
to connect the new underground 
central section of the route with 

existing National Rail tracks. 
Thirty trains per hour are 

expected to use the central 
tunnelled section between 
Wimbledon and Dalston, with 
around ten trains expected to 
terminate at Wimbledon and 20 
continuing to serve Shepperton, 
Hampton Court, Chessington 
South and Epsom. A minimum 
of four trains per hour would run 
during operational hours. 

Extra capacity would be needed 
on the South West Main Line 
between Wimbledon and New 
Malden, but the ability to run 
Crossrail 2 and suburban services 
on the new tracks would free space 

on the existing route. Crossrail 2 
says this could be reallocated to 
longer-distance services on the 
South West Main Line.

North of Dalston Junction, trains 
would run on a new tunnelled link 
via Seven Sisters to New Southgate 
(there are options for tunnels to 
run either via Turnpike Lane and 
Alexandra Palace or via Wood 
Green), with others running on 
the West Anglia Main Line north 
of Tottenham Hale to Broxbourne. 
Peak services of up to 15 trains per 
hour to New Southgate and 12 to 
Broxbourne are expected to run. 

The public consultation ends on 
January 8 2016.

TO
C

Average age of train fleets per TOC

Source: Office of Rail and Road

Merseyrail

Great Western Railway

Virgin Trains East Coast

Govia Thameslink Railway

Abellio Greater Anglia

Northern Rail

Arriva Trains Wales

East Midlands Trains

ScotRail

Chiltern Railways

South West Trains

c2c

CrossCountry

Southeastern

Southern

London Midland

Virgin Trains West Coast

First TransPennine Express

London Overground

AGE
0 5 10 15 20 25 30 35    40 

                                                      36.25

                                              32.39

                                         29.28

                                        28.88

                                      27.56

                                   26.34

                                 24.43

                               23.30

                           20.51

                       19.10

                       18.93

              14.03

                   16.60

                15.44

             13.91

         10.97

        10.39

     7.70

4.67



News

Subscribe at railmagazine.com November 11-November 24 2015   RAIL 787   11

k highest for 14 years
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GEORGE OSBORNE

BEN VALLELY

“It gives a sense 
of real progress to a 
project that up until 
now has lived on paper, 
technical drawings and 
computer.“STEVE SCRIMSHAW

Merseyrail’s fleet of electric multiple
units may not be the oldest trains in
the UK (South West Trains’ Class 483s
are), but the operator does have the
oldest overall fleet. On September 5,
508134 arrives at Ormskirk with a
train from Liverpool Central. PAUL
SENIOR.

1,129 Thameslink
1,069 Intercity Express Programme
585 Crossrail
234 ScotRail
180 London Overground
150 South West Trains
108 Govia Thameslink Railway
80 Porterbrook
68 c2c

stock has risen across all sectors. 
Breaking down into sectors, the 

ORR found that London and South 
East sector’s rolling stock average 
age increased by 0.5 years in 
2014-15 to 18.1 years. 

This was driven by a reduction 
in the average age of rolling stock 
at Southern, London Overground 
and London Midland. Southern’s 
average age decreased by 0.3 
years in 2014-15 and by 1.14 years 
since 2013-14. This follows the 

introduction recently of Class 387s 
and 37 Class 377s. 

However, LO has increased by 
0.9 years despite the introduction 
of eight new vehicles during 
Q3 2014-15. LM’s fl eet age 
increased by 0.2 years despite the 
introduction of ten Class 350/3s.

In the Long Distance sector 
the average age of rolling stock 
increased by 1.1 years to 23.7 years 
during 2014-15. 

Virgin Trains East Coast’s fl eet 
age increased by 1.3 years, while 
Virgin Trains West Coast’s fl eet is 
now 0.6 years older, despite the 

removal of a rake of Mk 3s. 
The age of rolling stock 

operating in the Regional sector 
has also increased, with the 
average age of fl eets now 22.6 
years (up 1.1 years on 2013-14). 
The ORR said this is likely to be 
caused by 56 Class 319 vehicles 
transferring to Northern Rail. 

Abrams added: “The 
Government must ensure that 
the Northern Powerhouse is not 
derailed by lack of investment 
when the new Northern and 
TransPennine Express franchises are 
announced.

“We were glad when the 
commitment was made to use 
these franchise agreements to get 
rid of Pacers. This ambition needs 
to be translated into real action in 
the north of England and replicated 
across the country, so our rolling 
stock doesn’t become a laughing 
stock.” @Clinnick1

Eurostar passenger numbers rise in Q3 2015
Eurostar passenger numbers rose 
to 2.87 million in the third quarter 
of 2015 (from July to September), 
an increase of 2% on the 
corresponding period in 2014.

Eurostar says the highest number 
of passengers travelling in a single 
month was recorded in July, with 
more than one million using the 
international service. 

The new all-year-round service to 
the South of France, the London/
Paris Fashion Week and the Rugby 
World Cup are also credited with 
increasing passenger numbers 
during the three-month period. 

Business travel also continues 
to increase, with a claimed 7% 

increase in that sector compared 
with the third quarter of 2014.

Exchange rate fl uctuations are 
blamed for a 5% fall in sales 
revenues in the quarter, from £211 
million in 2014 to £200m this year. 
However, Eurostar says that had 
exchange rates remained at last 
year’s levels, revenues would have 
been “fl at”.

The cross-Channel operator says 
its new fl eet of six 16-car Siemens 
e320 trains will start entering 
traffi c by the end of the year, but is 
unwilling to provide a date for the 
fi rst operations.

Eurostar spokesman Rob 
Haycocks added the company 

is preparing its booking systems 
for the arrival of the new trains, 
saying: “As we will have mixed 
train types and layouts for the fi rst 
time, we have a seat map which 
is not specifi c for each train, but 
that can be managed and will work 
across the fl eet. This means that as 
soon as we are able to, we will be 
able to bring our new trains into 
service.”

Eurostar Chief Executive Nicolas 
Petrovic said: “After a busy 
summer, with new trains, more 
seats, transformed interiors and a 
range of onboard entertainment, 
our passengers can look forward to 
an exciting future.”
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£48 million joint Network Rail/SWT training centre opens
A £48 million railway training 
centre has opened in Basingstoke. 

The joint venture between 
Network Rail and South West 
Trains includes a suite of simulators 
for driver training, a mock 
signalling centre, and a huge hall 
with various track layouts, signals 
and trackside control systems. 

The aim is to train drivers, 
signallers, track engineers and 
even customer service staff 
alongside each other. It brings 
together training previously 
done at a variety of smaller sites, 
including in Basingstoke and at 
Woking.

More than 400 people will work 
at the site - on Gresley Road, 
between the South West Main 
Line and the route to Reading. 
And several thousand trainees 
are expected to pass through the 
campus each year. 

“It is very realistic,” said trainee 
driver Dave Edmunds, sitting in 
one of the simulators. “I’ve been 
training for a year and this is 
my final exam day. This is like a 
practical rules exam. You don’t feel 
the movement of the train. But they 
can throw problems at you, without 
it actually happening in real life, to 
see how you deal with it.”

Along the corridor, first-week 
trainees were learning the basics 
of signalling. The classroom has a 
large control panel in one corner, 
with a complex layout to master. 

Downstairs, a 50-metre track 
layout is ready for engineers. A 
further 120 metres of track are 
outside. There is also a separate

welding training centre. There is no 
connection to the main line, which 
passes alongside in a cutting. A 
new footbridge over it has been 
built as part of the project. 

“Everyone on the railway has 
to work together if we are to be 
effective,” said SWT Managing 
Director Tim Shoveller. 

“So what we’ve done is 
combine the training operations 
of Network Rail with our drivers 
and customer service staff, so that 
they can learn together in a shared 
environment. This will give them 
a better understanding of their 
responsibilities, but also of how 
their role affects others.”

The joint training centre was 
conceived during the “Deep 
Alliance” of South West Trains 
and Network Rail, which has since 
broken up. The two organisations 
are now managed separately, 
with the SWT franchise due for 

replacement in less than two years.
So is this like a joint custody 

arrangement for the children 
following a divorce?

“It’s not really a divorce,” said 
NR Route Managing Director John 
Halsall. “We have re-shaped the 
alliance into something different, 
and we have focused on those 
areas of mutual benefit - here, 
the control centre, Waterloo 
station, access planning and train 
performance.

“What’s great about this place is 
that people can focus on honing 
their skills inside, instead of 
worrying about external factors 
- whether there is another train 
coming, or even whether it is going 
to rain or snow during their course. 
There will be thousands of people 
a year here. 

“A lot of this stuff was done 
as far away as York until now. 
Basingstoke is right at the heart 

of the Wessex Region, the South 
Western Railway.”

The site was an abandoned 
former council car park that had 
stood empty for years. When local 
Conservative MP Maria Miller 
marked the start of construction 
two years ago, she said it was a 
key element in the regeneration of 
Basing View, the town’s extensive 
business district. 

“We can take someone with no 
experience of the railway at all, and 
bring them here to learn any of the 
key skills we need,” said Shoveller.

“The railway is looking to 
become more open, more diverse, 
and in particular more open to 
women. And we think this training 
centre will be a big step towards 
being more appealing to a wider 
range of people. When it is fully 
operational, we expect to have 
more than 250 people at a time 
learning here.”

CBI survey reveals importance of rail - and calls for investment
With more than 80% of 
businesses regarding rail as being 
crucial or important to their 
operations, the Confederation 
of British Industry is calling 
for greater action to increase 
capacity, increased or maintained 
infrastructure investment, and 
greater clarity of how HS2 fits 
into wider plans for the UK rail 
network.

The findings were revealed in 
the CBI’s Infrastructure Survey 
2016, conducted by AECOM, 
which found that 81% of 
respondents described rail as 
being critical or important to their 
businesses. That figure applied 
to the importance of inter-city 
and commuter rail, with almost 
half the companies surveyed 
describing rail freight as “crucial” 
or “beneficial”.

In terms of rail investment, half 
of those surveyed said that capital 
spending promised in the last 
parliament of £38 billion should 
be maintained, with 45% calling 
for an increase. Fifty per cent or 
more of the companies in Wales, 
the East of England and the South 
West surveyed call for increased 
capital spending on rail. 

Network capacity is also a 
concern for business, following 
years of sustained growth in 
passenger and freight traffic. 
Some 90% of respondents rated 
increasing capacity as crucial or 
important, with half regarding it 
as a crucial issue. Better links with 
road networks were only regarded 
as crucial by 27%, shorter journey 
times 25%, and lower fares 23%.

There is strong support from 
the business community for HS2, 

with 55% expressing support, 
compared with 23% opposed and 
22% undecided. “This suggests 
there is still more to do to explain 
the case for this investment,” said 
the CBI. 

To bolster HS2’s appeal, the CBI’s 
findings suggest that business 
wants clearer indications of how 
HS2 fits within a longer-term 
plan for the UK’s rail network, 
and better local plans to upgrade 
existing infrastructure to enhance 
access to the new railway. 

In terms of wider infrastructure 
planning, 86% of those surveyed 
want the Government to provide 
“greater sight” of long-term 
infrastructure opportunities, and 
78% of companies believe the 
risks of future policy change are 
holding back investment. All but 
2% of companies want to see 

an evidence-based approach to 
long-term infrastructure planning, 
with 99% regarding this as the 
top priority for the new National 
Infrastructure Commission.

CBI Director-General John 
Cridland said: “The arteries of 
modern Britain are working 
overtime. Whether it’s our 
creaking railways, clogged roads 
and crowded runways, or our 
digital links and the energy to 
power them struggling to keep 
up, businesses now want the 
Government to deliver the large-
scale upgrades that it has made 
ambitious strides towards. 

“The quality of infrastructure is 
a key factor in firms’ investment 
decisions, so businesses, 
communities and the whole 
country simply can’t afford the 
cost of inaction.”

Inside the Track Hall at the new 
Network Rail/South West Trains 
training centre at Basingstoke on 
November 2. PAUL CLIFTON. 
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A FLEET of dual-voltage Class 387
Electrostars has been ordered by
rolling stock leasing company
Porterbrook for delivery from
October 2016, although currently
no operator is lined up for the
trains.

The order with Bombardier is for
80 vehicles, to be formed into 20
four-car trains. Full delivery will be
completed by June 2017.

In a statement released on
November 2, Porterbrook said:
“These new trains will help
satisfy the future demand for
mid-distance electric trains which
currently represent approximately
50% of all passenger trains in
the UK. They will be required
for the lines to be electrified in
the near future, and they will
be used to alleviate higher than
forecast passenger growth and
overcrowding.”

A number of parties have
expressed interest in leasing the
new trains - these include Rail
for London as well as established
operators and prospective bidders
of upcoming franchises.

Porterbrook Head of Supplier
Management and Business
Development Olivier Andre told
RAIL: “We have a number of
interested parties with whom
we are in current negotiation.
Given the demand and the limited
supply, we cannot divulge at this
stage where these will ultimately
go, as it is linked to a number of
other dependencies.”

Secretary of State for Transport
Patrick McLoughlin said: “This deal
is fantastic news, both for East
Midlands’ booming rail industry
and for passengers, who will
benefit from more British-built
trains on the rail network in the
future.

“Introducing more modern,
high-quality trains is central to our
commitment to give passengers
better journeys and boost
economic growth, with more than
3,700 extra carriages set to be
introduced across the network by
the end of 2019. It is great to see

Porterbrook orders ‘387s’ to 
meet electrification demands

Richard Clinnick
Assistant Editor

richard.clinnick@bauermedia.co.uk

the industry leading the way.”
Porterbrook said the deal 

supports the Department for 
Transport’s aspiration for the rolling 
stock market to invest in new

vehicles to meet growing capacity 
needs. It added that the deal 
also “embraces the initiative for 
the Midlands Engine for Growth 
and supports local skills and 
manufacturing jobs in the region”.  

Dual-voltage Class 387/1s 
are already in use with Govia 
Thameslink Railway (GTR), and will 
transfer to Great Western Railway

to operate newly electrified services 
from next March. The first Class 
387/2 for Gatwick Express has also 
been delivered to Bletchley for 
commissioning. 

Older Electrostars (Class 357, 
375-379) are used by Abellio 
Greater Anglia, c2c, GTR, London 
Overground and Southeastern. 

@Clinnick1

Two generations of Electrostar stand at Brighton on October 
15. Govia Thameslink Railway 387126 (left) waits to leave for 
Bedford, while 377448 has just arrived. Both are owned by 
Porterbrook, which has placed an order for 20 four-car ‘387s’ 
that have yet to be assigned to an operator. ANTONY GUPPY. 

Great Western Railway franchise hopes outlined at Railfuture conference
Great Western Railway Bid Director 
Matthew Golton was due to speak 
at Railfuture’s Rail Resurgence in 
the West of England conference 
in Bristol on November 7, about 
the company’s plans for its Direct 

Award franchise. 
The conference, at the Mercure 

Bristol Holland House Hotel, sought 
to examine passenger growth in 
the South West and how lessons 
learned on campaigns elsewhere 

can be applied to the region.
Other speakers were due to 

include James White of the West 
of England Local Enterprise 
Partnership, talking about Bristol’s 
MetroWest project; John Parry of 

Parry People Movers, on “filling 
the gap between heavy rail and 
bus”; and Railfuture Devon and 
Cornwall branch chairman Gerard 
Duddridge, on speed and resilience 
of rail services in the South West.
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THE first Class 800 to arrive at
Hitachi’s North Pole depot was
delivered during the early hours of
October 24.

Five-car bi-mode 800002 was
taken south to the West London
depot fresh from testing at the
Old Dalby Rail Innovation and 
Development Centre (RIDC). 

Hitachi spokesman Francesca 
Buckley explained that the 
‘800’ would take part in the 
commissioning of the depot over 
the next six weeks. 

She also explained plans for main 
line testing and delivery of the 
trains, telling RAIL on October 27: 
“One of the pre-series IEP [Intercity 
Express Programme] trains will be 
testing on the Great Western Main 
Line [GWML], a date for which is 
not yet confirmed.” 

However, she did say that the 
testing would use an IEP train 
operating in bi-mode fashion.

The next two pre-series trains
to be delivered will be T3 and
T4, which are 800003/004 and
which will be delivered to the Port
of Southampton in February and
March 2016 respectively. Both are
five-car trains. Buckley said the
trains would then be moved to
RIDC by road for testing. 

Meanwhile, testing of 800001
and 801001 is running to schedule.
They are taking part in incremental
speed tests, locomotive-hauled
tests, running tests and break and
pantograph tests, both at RIDC and
the Signal Protection Zone (SPZ) on
the East Coast Main Line between
Werrington and Peterborough.

Buckley said that the first phase
of T1 five-car testing (using

Hitachi Class 800 delive  
Richard Clinnick

Assistant Editor
richard.clinnick@bauermedia.co.uk

Direct Rail Services takes delivery of two more Class 68s
Two Class 68s were delivered to
Direct Rail Services on October 26,
having arrived in the UK the day
before from Valencia (Spain).

The locomotives (68016
and 68017) were unloaded at
Workington Docks before being
taken to Carlisle Kingmoor Depot
by 68004 Rapid.

They were both delivered in
unbranded blue, and were due
to receive DRS decals at the
Cumbrian depot. They have

been allocated to the XHVE pool,
joining 68001-009, and will be
used on general duties as per the
non-Chiltern Railways Class 68s.

Beacon Rail owns the Class 68s,
the first of which (68002) was
delivered to the UK in January
2014.

DRS is due to take delivery of
68018-68032 over the next year.
The trains are used on a number
of duties including intermodal
trains in Scotland and heavy
ballast trains between Crewe and
Mountsorrel.

Additionally, 68006/007 are
dedicated to ScotRail to haul Fife
Circle commuter trains, although
others can be used if required.
Also, 68010-015 are sub-leased
from DRS to Chiltern Railways.

Direct Rail Services 68016 and 68017
were unloaded at The Port of Workington on
October 26. Here the second locomotive -
without any markings - is removed from the
hold of the Douwe-S, which had sailed from
Sagunto in eastern Spain. DAVE MCALONE.

Locomotives Livery Pool Notes

68001 005/008/009/016/017 DI XHVE

68006/007 SR XHVE For ScotRail

68010 015 CM XHCE Sub leased to Chiltern Railways

Key: CM Chiltern Mainline, DI DRS ‘68’ livery, SR Scotland’s Railways

Note:68008/009 fitted with AAR for hire by Chiltern Railways
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North Pole depot

Hitachi 800002 stands inside the
manufacturer’s North Pole depot in
West London on October 24, having
been hauled from Old Dalby by GB
Railfreight 66751.The ‘800’ will now
undergo commissioning at the depot.
HITACHI.

Siemens completes first bodyshells for new Class 707 EMU
Construction of the fi rst South 
West Trains Class 707 should be 
complete in February. 

The fi rst bodyshells for the 
Desiro City electric multiple unit 
have been completed at Siemens’ 
Krefeld factory in Germany. The 
train is expected to begin testing 
next May, and will move to 
Wimbledon in time to enter traffi c 
in June 2017. 

The 30 fi ve-car EMUs will cost 
£210 million and will all be in 
traffi c by the end of 2017. Owned 
by Angel Trains, they will be used 
on London Waterloo-Windsor 
routes, allowing SWT to cascade 
existing fl eets to other routes. 
There are no plans to remove any 
existing fl eets from SWT as a result 
of the ‘707’ introduction. They will 
provide capacity for an additional 
18,000 passengers at peak time.

Steve Scrimshaw, Managing 
Director, Rail Systems at Siemens, 
said: “The start of manufacture for 
a new fl eet of trains is always an 
exciting milestone. It gives a sense 
of real progress to a project that 
up until now has lived on paper, 
technical drawings and computer.”

SWT Engineering Director 
Christian Roth said: “The 
introduction of the brand new 
Class 707 Desiro City trains is an 
absolutely crucial part of our plans 
to provide the biggest increase 
in capacity on this network for 
decades.”

Angel Trains Chief Executive 
Malcolm Brown said: “With 
signifi cant population growth it is 
essential that London’s transport 
network can adapt to meet the 
capital’s current and future needs. 

This new fl eet of Class 707s will 
bring much-needed capacity 
and an improved passenger 
experience to the system from 
next year.

The Class 707s are the second 
trains in the Desiro City range to 

be ordered for the UK, following
the Class 700s that have started
being delivered for Govia
Thameslink Railway. Two trains
(12-car 700106/107) have so far
been delivered to Three Bridges
depot.

One of the fi rst vehicles from the 
fi rst Class 707 to be constructed 
for South West Trains stands at 
Siemens’ Krefeld factory in 
Germany. SIEMENS. 

Metrolink extension 
nears completion
The short extension of the 
Manchester Metrolink tram 
network from Victoria to Exchange 
Square is almost complete, 
and passenger services will be 
operating on the spur to and from 
Shaw & Crompton and Oldham 
before Christmas. 

The new line is the fi rst part of 
the Second City Crossing, which is 
due to be completed in 2017.

On October 20, Transport for 
Greater Manchester said that the 
Exchange Square stop’s island 
platform structure with fully 
accessible ramp was substantially 
complete, with the tracks laid 
and the steel and glass canopy 
installed. The overhead lines 
powering the extension went live 
on October 23.

Elsewhere on the Second City 
Crossing, work is under way to 
build the new tram stop in St 
Peter’s Square, which is being 
relocated and expanded from two 
platforms to four. 

Borders Rail to 
Carlisle broached
Asked “what steps the Department 
for Transport has taken to assess 
the feasibility and potential 
economic and social effects on the 
North of England of extending the 
new Borders Railway to Carlisle,” 
Transport Minister Andrew Jones 
replied: “The Borders Railway 
is a matter for the Scottish 
Government where it starts, ends 
and remains in Scotland. 

“We look to the bodies in 
the Transport for the North 
partnership… to decide 
whether to engage with the 
Scottish Government and other 
stakeholders on the commissioning 
of such assessments.” 

Jones was replying to a 
Commons Written Question from 
Calum Kerr (SNP, Berwickshire, 
Roxburgh and Selkirk.

Inquiry closes
The Public Inquiry into Network 
Rail’s Transport and Works Act 
Order application for major works 
at and between Manchester 
Piccadilly and Oxford Road 
stations - formally the Network Rail 
Manchester Piccadilly and Oxford 
Road Capacity Scheme Order - 
closed after eight days of hearings 
on October 21 (RAIL 785).

The initial programme indicated 
12 hearing days ending on 
October 22, suggesting that 
objections were dealt with speedier 
than originally anticipated.

The Inspector, Peter Robottom, 
will now assess the matters raised 
and make his recommendations in 
a report to the Secretary of State 
for Transport.

800001) is now complete, and that 
nine-car testing using 801001 is in 
progress. 

IEP is due to enter traffi c with 
Great Western Railway in 2017, 
and enter traffi c on the ECML from 
2018.

Meanwhile, construction of the 
fi rst AT200 electric multiple units 
for ScotRail will begin in November. 
Body shells will be constructed 
using Hitachi’s Friction Stir Welding 
(FSW) technology, in Kasado 
(Japan). Eventually the AT200s 
(Class 385s) will be assembled at 
Hitachi’s assembly plant at Newton 
Aycliffe.  @Clinnick1
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GB Railfreight began operating
biomass trains from the North
West at the end of October, in the
first phase of a new contract that
has featured heavy investment in
trains and infrastructure.

Trains will run initially from the
Port of Liverpool to Drax Power
Station in north Yorkshire. GBRf
has bought brand new Class 66s
for the contract (with Drax Power),
as well as the only Class 59/0 on
the company’s books. It has also
invested in Tuebrook Sidings, near
Liverpool. Each train carries 1,600
tonnes of biomass.

The operator said that a major
challenge was securing paths
across the trans-Pennine rail
network. Two years ago Drax
identified viable paths, and ever
since then GBRf, Network Rail and
Drax have worked to secure the
service.

The first train, hauled by 59003
Yeoman Highlander, left Liverpool
at 1725 on October 26, with
GBRf 66706 Nene Valley on the

First GBRf Liverpool-Drax biom
Richard Clinnick

Assistant Editor
richard.clinnick@bauermedia.co.uk

rear of the 25 biomass wagons. At
Tuebrook the ‘59’ was removed
and the ‘66’ continued to Drax,
arriving at 0159 the next morning.

GBRf already operates two rakes
of Drax Power biomass wagons as
part of a ‘hook and haul’ contract.

Phase 2 will be completed next

year. This is planned to encourage
greater growth through the new
Merseyside port, with the aim
of four sets of wagons in use
moving up to three million tonnes
of biomass per year between
Liverpool and Drax.

GBRf Managing Director John
Smith said: “The running of the
first biomass train for Drax Power
from the Port of Liverpool is an
important moment.”

Graham Backhouse, Drax head of

supply chain & logistics, said: “This
first delivery of sustainable biomass
from the Port of Liverpool is further
evidence of Drax powering the
Northern Powerhouse.”

The decision to use Liverpool
offers Drax an alternative location
to the eastern ports used for the
import of biomass from North
America. Additionally, using
Liverpool saves time on shipping
times. @Clinnick1
Q See Fleet news, pages 28-29.

GB Railfreight 59003 Yeoman
Highlander and 66717 Good Old Boy
stand at Port of Liverpool on October
26.The ’59’ hauled the first Drax
Power biomass train, and it is
planned that more trains will run
when Phase 2 of the contract begins
next year. GB RAILFREIGHT.

Snow Hill line progresses towards December opening
The view at Snow Hill on October 16 shows construction continuing at the start of the Midland Metro city centre extension route.The original,
mostly single-line, route between the St Paul’s tram stop and Snow Hill station terminus closed with effect from October 26, to enable the
extension tracks to be connected to the existing tramway.After a six-week period for this work to be completed, together with overhead line
erection and test running/driver training, services are scheduled to commence running over the extension as far as Bull Street from December
7, and on to Stephenson Street shortly afterwards. MIKE HADDON.
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mass train runs
GB Railfreight 59003 Yeoman 
Highlander stands in Port of Liverpool 
on October 26, before hauling the fi rst 
biomass train for Drax Power to 
Tuebrook Sidings. GB RAILFREIGHT. 

Salford Central works set for 2017
Network Rail is continuing to 
progress the necessary design and 
development works for the scheme 
to provide two additional platforms 
at Salford Central station.

“At present, Network Rail is 
advising a December 2017 delivery 
date for the Ordsall Chord. Owing 
to the scale and complexity of the 
works, and subject to the receipt 
of all necessary approvals, it is 
still the intention to deliver the 
additional platforms in conjunction 
with the Ordsall Chord. Network 
Rail also plans to ease the 
stepping distances on the existing 
Platforms 1 and 2 at the station,” 
Transport for Greater Manchester 
Committee’s Metrolink and Rail 

Networks sub-committee were told 
in a brief on October 23.

While the Ordsall Chord scheme 
has fi nally completed its passage 
through the legal process, and 
work has started on-site (RAIL 
786), it and the Salford Central 
works are subject to the fi ndings 
of the report being compiled by NR 
Chairman Sir Peter Hendy.

The sub-committee also heard 
that work on Phase 4 of the North 
West Electrifi cation Programme, 
between Deal Street Junction (west 
of Victoria) and Euxton Junction 
(south of Preston), and between 
Windsor Bridge South and Ordsall 
Lane junctions, is now under way 
on Sunday to Thursday nights.

Voith signs HST contract
Voith has been contracted to 
service cooler groups fi tted to 
Great Western Railway’s Class 43 
High Speed Train power cars.

They are all fi tted with Voith 
cooling systems and these are 
due a second general overhaul. 

Voith carried out similar work 
four years ago. 

Great Western Railway and 
Voith have a fl oat of cooling 
systems to maintain service levels. 
The work will be carried out at 
Greenford.
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A NEW railway linking Leeds
with the East Coast Main Line
at Northallerton by 2045 is the
ambition of North Yorkshire County
Council’s A Strategic Transport
Prospectus for North Yorkshire.

The document, endorsed by the
council’s executive on October 
27, says: “Linking the economies 
of the Northern City Regions will 
undoubtedly bring great economic 
benefi ts and hopefully create 
a powerhouse to rival London, 
but there are important ‘places 
in between’. North Yorkshire is 
one of those, and we have great 
ambitions.” 

The Prospectus presents NYCC’s 
30-year vision as to how improved 
transport can contribute towards 
a thriving northern economy. It is 
set against the background of two 
major developments - the Northern 
Powerhouse and High Speed 2 - 
both of which the council wants to 
be involved with and benefi t from.

Three Strategic Transport 
Priorities address connectivity 
north-south, east-west and with 
HS2. Specifi cally for rail, these 
threads lead to major goals:

 ■ New rail infrastructure to enable 
Leeds-Newcastle in 60 minutes, 

with Phase 1 allowing Leeds-
Harrogate in 15 minutes by 2030.
■ Transformational change on the 
Leeds-Harrogate-York line.

 ■ Good access to HS2 stations.
 ■ Improvements on the Leeds-

Selby-Hull and Scarborough-Hull 
lines.

 ■ Journey time reductions on the 
Scarborough-York line.

Recognising that such projects 
are unaffordable from normal 
county council transport budgets, 
NYCC is asking the Government for 
a slice of the Northern Powerhouse 
funding “to enable North Yorkshire 
to fully play its part”. 

On the one hand, a growing 
priority for NYCC is to ensure 
that the county shares in “the 
undoubted economic benefi ts” 
that HS2 will bring to the region, 
and that the rural population has 
“good rail or road access to the 
HS2 gateways in Darlington, York 
and Leeds”.

On the other, “of growing 
importance will be the capacity 

constraints of the East Coast Main
Line between Leeds and Newcastle,
especially for freight on the ECML
to Northallerton and onwards into
Middlesbrough and Teesport”.

The proposal for a new line 
running north from Leeds (the 
project is estimated to cost £210m) 
recognises that on the ECML 
north of York there are several 
places where a failure would 
result in services being unable 
to travel to the North East or 
Scotland, “a situation which will be 
exacerbated when HS2 trains are 
also running on the classic network 
infrastructure”.

Therefore, the document states 
that a “new railway from Leeds to 
Harrogate, Ripon and then joining 
the ECML north of Northallerton 
will bring much needed resilience 
to the ECML and enable the East 
Coast ports to expand”. 

The work would be spread either 
side of 2030, two new stations 
would be built, and the line would 
better connect the Leeds City 
Region with the North East and 
Scotland.

However, it is not yet clear how 
the Leeds-Harrogate journey times 
will be achieved, or whether the 

line north to Northallerton will 
be essentially a re-opening of the 
former route or have signifi cant 
stretches of new build. At Ripon, 
for example, the bridge over the 
River Ure is missing, the by-pass 
takes a section of the trackbed, 
and houses stand on the former 
station site.

For the Leeds-Harrogate-York 
line, named as a tier one priority in 
the Electrifi cation Task Force report 
earlier this year, the aim over the 
next ten years is for a £170 million 
investment to electrify the line, 
transform Harrogate station, and 
double-track all of the remaining 
single-track sections. The fi rst 
section of double-track is being 
funded by NYCC and will be 
completed by 2018.

Looking beyond 2030, the 
strategy also notes the need 
for better rail links to Whitby 
to improve access to the rural 
economy, the £2 billion York 
Potash scheme, and the developing 
Dogger Bank offshore wind 
industry. 

In the same timescale, the 
document notes “the potential 
re-opening of the Skipton-Colne 
railway”. 

Council proposes Leeds 
to Northallerton railway

DB hauls the majority of steel 
traffi c carried by rail in the UK. 
Simmons said: “It is too early to say 
how traffi c levels will be affected, 
as affected steel manufacturers are 
working through existing orders. 
The forecast for traffi c fl ows is yet 
to be determined.”

Asked by RAIL if there would 
be any job losses as a result of 

potential traffi c decline, she added: 
“We are working with our partners 
to completely understand the 
details of the situation.” She was 
unable to provide further details, or 
of any effects on DB’s locomotive 
and rolling stock fl eets.

GB Railfreight also has an interest 
in steel traffi c, signing a ten-year 
contract to operate the 43-mile 

internal rail network at SSI’s 
Lackenby steelworks in 2012. 

 ■ The long-term decline in the 
coal market, as coal-fi red power 
stations are converted to other 
fuels or closed, has led DB to 
redeploy some of its HTA and HKA 
bogie hopper wagons. Aggregates 
and biomass traffi c are regarded as 
suitable fl ows for the vehicles. 

DB Schenker seeks reassurances after steel industry cuts
DB Schenker is calling for 
government support for UK 
manufacturing, as closures and 
cuts to steelworks across the 
country threaten to reduce rail 
freight volumes.

“We would like to see the 
Government further support the 
UK manufacturing base and UK 
plc. We believe steel will remain as 
the backbone of construction and 
manufacturing, and as such we 
anticipate an ongoing demand… 
to deliver these products to the 
market,” DB spokesman Anna 
Simmons told RAIL.

The coke ovens at Redcar 
steelworks are to close, while 
Tata Steel is cutting 900 jobs at 
Scunthorpe (where two coke 
ovens will be closed and a plate 
mill mothballed) and another 
270 at plate mills in Dalzell and 
Clydebridge, which will also both 
be mothballed. 

Another steel company - 
Caparo Industries - has also 
entered administration, following 
oversupply in the market blamed 
on cheap imports from China.

DB Schenker 60019 passes Barnetby East on October 8, with the 0942 Santon-Immingham 
empty ore wagons. DB will be affected by the collapse of the UK steel industry, and has 
called on the Government to support the UK manufacturing base. TOM MCATE E.

Steve Broadbent
Contributing Writer
rail@bauermedia.co.uk
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No let-up as Taskforce seeks Anglian improvements
Great Eastern Main Line Taskforce
leaders have told supporters it
will let bidders for the new Anglia
franchise “know the very high
expectations that we all hold”.

The Taskforce held a meeting
in Ipswich on October 23, on the
second anniversary of Chancellor
George Osborne visiting the area
to launch the Taskforce. At the
meeting were senior officials from
leading companies in the region.

Mark Pendlington (pictured),
chairman of the New Anglia LEP
and co-chairman of the Taskforce,
said: “We continue to push hard
and back Network Rail and the

Department for Transport to
deliver on their promises. We will
also continue to support bidders
with their proposals and make
sure they know the very high
expectations that we all hold. Our
ambition remains as high as ever
as we all work together to achieve
our goals.”

Chloe Smith, MP for Norwich
North and co-chairman of the
Taskforce, added: “We remain
focused in our ambition to deliver
the full list of improvements for
the Great Eastern Main Line,
and nothing less than that.
That means new rolling stock,

faster line speeds and improved
timetabling.

“All together, these much-
needed improvements will bring
Norwich and East Anglia the
service that we need and deserve.

“We have solid commitment at
every political
level and we
must continue
to campaign
hard so that we
see continuing
improvements
on the Norwich
to London
line.”

Introducing ‘Devo-Max’: Network Rail outlines devolution plans

Network Rail has outlined its devolution plans,
which include appointing Managing Directors for
Scotland and for England andWales. On October
26, NR 97301 crosses over CoalbrookeViaduct,
on the Ironbridge branch.TOM DUMELOW.

More passengers
at Yarmouth
Passenger numbers on the
Great Yarmouth branch rose by
5% during July and August.

Operator Abellio Greater
Anglia puts the increase down
to additional trains being laid
on to cater for demand from
the seasonal traffic to the
Norfolk coastal resort.

More than 105,000
passengers journeys were made
on the route over the two
summer months, compared
with 100,000 during the
corresponding period in 2014.

AGA added two extra return
services (four in total) on
Summer Saturdays between
May 23 and September 5, and
four extra return services (eight
services in total) on Mondays
and Fridays between July 20
and September 4.

NR’s Butcher to
join Go-Ahead
Network Rail Group Finance
Director Patrick Butcher will join
Go-Ahead Group in the New
Year as chief finance officer.

Butcher joined NR in 2009.
Before that he held finance
director roles at English, Welsh
& Scottish Railways, Mapeley
Limited, London Underground
and Kings College Hospital.

NR Chief Executive Mark
Carne said: “I personally want
to thank him for helping us
to successfully navigate the
transition into the public sector
last year.”

Network Rail is to restructure, as 
part of long-term aspirations to 
devolve greater responsibilities to 
its eight operating routes from the 
first quarter of 2016.

Internally labelled ‘Devo-Max’, 
the plan involves the creation of 
a new Route Services Directorate 
(RSD), which will deliver services 
that Route Managing Directors 
collectively decide are best 
delivered on a national basis. 

Initially this will include the Group 
Business Services, National Supply 
Chain and Network Rail Consulting 
operations, which have previously 
been part of the Corporate Services 
division. Other pan-route businesses 
are expected to move to the RSD in 
the next year.

NR Chief Executive Mark Carne 
said in a letter to staff that the 
move will allow route businesses 
to “quantifiably benefit” from 
economies of scale made possible 
by delivering services on a national 
basis. It also promises to “allow 
routes to optimise the use of scarce 

resources between themselves”. 
External benchmarking and market 
testing will ensure route services 
are competitive, and NR expects to 
appoint a Route Services Director 

internally by the end of the year.
In a related move, managing 

directors for Scotland and for 
England and Wales are being 
appointed, with Phil Verster 

Nearly two million travel on new Metrolink Airport line
Nearly two million journeys were 
made on Metrolink’s Manchester 
Airport line in its first year.

Transport for Greater Manchester 
(TfGM) celebrated the line’s first 
anniversary on November 3. It said 
in the first 12 months of operation 
1.88 million journeys were made 
on the £400 million line, which 
opened a year early after a project 
that required 3,412,123 hours of 
work to deliver. 

TfGM said that since the nine-

mile line opened, Wythenshawe 
town centre has prospered, 
welcoming thousands more visitors 
into the town every week. 

Town Centre Manager Jeff 
Jackson said: “Since the line opened 
we’ve seen footfall increase by 
between eight and ten thousand 
people a week, and this has 
attracted new businesses to the 
centre. With Metrolink and the 
new interchange, people have 
accessibility to the Airport and 

wider Manchester area, offering 
them increased job and leisure 
opportunities.”

TfGM Committee Chairman 
Andrew Fender added: “Businesses 
are thriving in outlets that at one 
time stood empty. Homeowners 
have seen the value of their homes 
soar and job opportunities are 
increasing all the time. All this 
is testament to the fact that the 
successful delivery of major projects 
like the Airport line goes well 
beyond simply helping people get 
from A to B.”

The Manchester Airport line was 
delivered by the MPT consortium, 
formed of Laing O’Rourke, 
VolkerRail and Thales. 
Q The Metrolink extension to 
Manchester Airport was voted Civil 
Engineering Achievement of the 
Year at RAIL’s National Rail Awards 
in September. See pages 66-71.

(currently managing director of 
the ScotRail Alliance) taking the 
first role. He will continue to jointly 
report to the managing director of 
Abellio UK and will report directly 
to Mark Carne and join NR’s 
Executive Committee.

Current Managing Director 
of Network Operations Phil 
Hufton will be accountable for 
England and Wales. He will retain 
responsibility for maintenance 
and operation services, and will 
lead a review of this aspect of 
NR’s business, reporting in the first 
quarter of 2016. 

Hufton will also be responsible 
for national freight service delivery, 
and for representing NR in national 
performance forums such as the 
Rail Delivery Group.

NR will appoint a new chief 
finance officer to take charge 
of finance, planning, regulation, 
audit, Network Certification Body 
and property. The finance officer 
will also line-manage the legal and 
human resources functions. 
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SCOTLAND’S rail freight industry
is likely to suffer a severe decline
without co-ordinated intervention,
warns a consultation released by
Transport Scotland.

The Delivering the Goods
document, which was launched
by Scottish Minister for Transport
and Islands Derek Mackay on
October 22, states: “Despite strong
growth in the intermodal market,
the rapidly declining volume of
coal being transported by rail has
contributed to a net reduction
in the total rail freight market in
Scotland of around 40%.

“The Scottish opencast coal
sector has actual and predicted
production figures of around two
million tonnes of coal in 2015, and
this production level is estimated
to decrease to around 0.5 million
tonnes by 2020.”

The document blames this
decline on changes in the
economics of power generation
and environmental legislation
that have reduced demand for

(and movement of) coal. It also
highlights Scottish Power’s decision
to close Longannet Power Station
in March 2016, as well as the
decision to close power stations
(including Ferrybridge) in England.

Data from Scottish Transport
Statistics shows that between
2002 and 2006 the movement
of minerals (predominantly coal)
accounted for between 75% and
80% of Scotland’s total rail freight
market. This has fallen steadily to
around 50%.

However, Network Rail’s Freight
Market Study, published in 2013,
predicts unconstrained growth
in rail freight movements - from
14 million tonnes per year to
26 million tonnes. The warning,
though, is that this was predicted
before the decline in coal traffic.

Opportunities for growth do

exist, with suggestions including
timber products, whisky, bottled
water, fish and meat, or where
alternative forms of energy supplies
(such as biomass) exist. The
document states: “If rail freight
in Scotland is to be sustained and
grow, new and expanded sub-
sectors will need to be explored.”

Other markets mentioned are
intermodal, food and drink via
intermodal, forestry products,
construction industry, and low-bulk
haulage.

The document states: “The
Scottish Government’s vision is
for a competitive, sustainable rail
freight sector playing an increasing
role in Scotland’s economic growth
by providing a safer, greener and
more efficient way of transporting
products and materials.”

Mackay said: “I see a positive,
sustainable future for rail freight
where it plays a significant role in
Scotland’s economic growth.

“This is undoubtedly a critical
time for the rail freight industry

Loss of coal traffic its S ish
Richard Clinnick

Assistant Editor
richard.clinnick@bauermedia.co.uk

GreatWestern Railway named
166204 NormanTopsom MBE
at Henley-on-Thames on
October 30, the day that
Topsom retired after 53 years
on the railway. Loved by local
commuters, staff and MPs for
the area, ‘Flash’ (as he was
known) worked in various
roles at Henley and Reading
before spending his later
years as Station Master at
Twyford. He started his career
on the GWR and has finished
shortly after the brand
returned. DARREN FORD.

Train naming honours Norman‘s 53-year career

Sheffield tram-train to start in early 2017?
“The current programme shows
the start of [tram-train] passenger
services between Rotherham
Parkgate and Sheffield city centre
in early 2017,” Transport Minister
Claire Perry revealed in a Commons
Written Reply to Shadow Transport
Secretary Lilian Greenwood on
October 16.

However, Perry added: “The very
nature of the trial means that we
are pushing on the envelope of
known standards and interfaces
between heavy and light rail
systems, and some technological
issues have been significant. A key
objective of the project is to provide
a template for future schemes in
other cities that will then allow

much quicker and cost-effective
implementation of a system where
the lower cost of operating tram
trains on heavy rail routes will
deliver long-term (cost) reductions
along the lines of Sir Roy McNulty’s
findings.”

Network Rail submitted a
Transport and Works Act Order
application in March 2015, because
the chosen route for the link
between the Sheffield Supertram
tracks and the Network Rail freight
line near Meadowhall has been
designed to go outside the existing
railway boundaries.

While a decision on this
application is awaited, and thus a
firm timescale for the start of the

trials cannot be given, the date
of early 2017 for the start of the
public service aligns with earlier
estimates (RAIL 772).

Given the experience of tram-
trains on the continent, and the
very limited interface this particular
trial will have with heavy rail
trains (particularly freight trains),
some experienced engineers have
questioned the trial’s value.

Furthermore, its continuing
delay is thwarting the aims of
several regions, particularly
Greater Manchester and the West
Midlands, to introduce tram-trains
in schemes that are targeted
to result in considerable local
economic regeneration.

Greenford station
becomes step-free
A new incline lift has
been installed at London
Underground’s Greenford
station in Ealing.

The lift is claimed to be 50%
more efficient than a normal
lift, as it uses half the power,
and is believed to be the first
of its kind to be installed in the
UK. It cost £2.2 million and was
opened on October 20.

It means Greenford becomes
the 67th step-free station on
the LU network.

Four join ranks of
Railway Mission
Four new rail chaplains have
joined the Railway Mission
- Angela Levitt-Harwood,
Christopher Henley, Dan
Godwin and Helen Bartlett.

Levitt-Harwood is
based in Yorkshire and
Humberside, Henley is based
at Liverpool Street and serves
Cambridgeshire and East
Anglia, Godwin cares for
London Underground staff, and
Bartlett will cover the North
East as far as Berwick.

Subscribe toRAILand
never miss an issue.

See page 60
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h freight prospects

Direct Rail Services 68005 Defiant 
passes Gain Road (south of 
Cumbernauld) on August 17, with an 
intermodal freight train from 
Inverness to Grangemouth. 
Intermodal is viewed as a growth area 
as Scotland looks to replace the sharp 
decline in coal traffic. COLIN POTTLE. 

in Scotland, with a decline 
in traditional markets. Our 
consultation recognises this, and I 
want to support the industry as it 
seeks out new opportunities and 
to help it grow existing markets. 

“But the Scottish Government 
cannot do this alone, particularly 
in the current fiscal climate. To 
make this work, we need a firm 
commitment from the rail freight 
industry and its customers to work 
with us and together to deliver 
success.” 
Q The consultation closes on 
January 22. It can be found at 
https://consult.scotland.gov.uk/
transport-scotland/rail-freight-
strategy 

Merseytravel targets rail grant allocation
Merseytravel is keen to establish 
a long-term Special Rail Grant 
allocation to run until 2028, “to 
assist with planning and to secure 
new trains for the Merseyrail 
network”.

The aim forms part of the 
devolution proposals submitted to 
Government by the Liverpool City 
Region in September. The LCR also 
wants to jointly develop and fund 
a local rail investment programme 
with Network Rail, “so that it 
can benefit from any operating 
savings”. 

Long-term leases of Merseyrail 
stations are also sought, so that 

the LCR “can co-ordinate activities 
and investment to support local 
regeneration. The LCR also wants 
a commitment to joint working 
(with Government) to enhance rail 
links into Liverpool from across the 
North of England.”

Merseytravel also reports that it is 
undertaking a “station prioritisation 
review” to consider those stations 
identified in the Long-Term Rail 
Strategy (LTRS, RAIL 757). Topping 
the priority list will be those sites 
that are “most likely to boost 
connections and support passenger 
and economic growth”. The study 
is expected to be complete by early 

2016, and the findings will feed 
into an updated LTRS next year.

One new station project is 
already well down the pipeline, 
with a full business case being 
developed for Maghull North.

At Liverpool Lime Street, 
Merseytravel says NR is still 
considering options for a project 
that would require the station to be 
closed for some time in 2017/18, 
and which would deliver “faster 
and more frequent services”. 

The work will include changes 
to the track layout, track and 
signalling renewal, and installation 
of overhead line structures.

ORR issues new guidance on handling complaints
New guidance on handling 
complaints has been issued by 
the Office of Rail and Road (ORR), 
aimed at ensuring operators 
of both stations and trains use 
insight from passenger complaints 
to tackle the root causes of 
dissatisfaction, and thus improve 
satisfaction levels. 

Additionally ORR is reviewing 
the rail ticket market to determine 
whether industry arrangements, 
as well as rules and regulations on 
ticket selling (which are more than 
20 years old), are still relevant and 
providing “the best outcome for 
passengers”.

The new guidance updates 

information issued in 2005. It 
focuses on the way the industry 
manages staff and culture in 
responding to complaints, and 
has been developed following 
consultation with the industry.

The main updates were:
Q Having a clear process in place 
to distinguish between complaints 
and feedback, particularly in use 
of social media platforms such as 
Twitter.
Q A requirement for train or 
station operators to co-ordinate 
responses to complaints about 
third parties (such as car park 
providers or catering staff) – the 
ORR says this will ensure that the 

passenger is not disadvantaged by 
having to address a complaint to 
several different bodies.
Q A new obligation to establish 
an appeals handling process with 
the passenger bodies (Transport 
Focus and London TravelWatch) 
where they think appropriate.
Q How ORR is working with 
the industry on monitoring 
compliance with the guidance, 
including publication of key 
performance date demonstrating 
how train operating companies 
comply with obligations 
for disabled passengers 
and managing passenger 
dissatisfaction.

Perry gives East 
West assurance
MPs along the route “have 
left us in no doubt about the 
importance of the East West 
Rail link”, Transport Minister 
Claire Perry told the House of 
Commons on October 29.

Perry was responding to Iain 
Stewart (Conservative, Milton 
Keynes South) during Transport 
Questions. Stewart, who is 
a member of the Commons 
Transport Select Committee and 
Chairman of the East West Rail 
All-Party Parliamentary Group, 
was voicing a specific concern 
that many major rail projects 
will be seriously delayed by the 
recommendations of the Hendy 
report that is due next month. 

Hendy is reviewing the 
deliverability of Network Rail’s 
Control Period 5 enhancements 
programme. The East West 
Rail link is one of the largest 
and more vital enhancement 
projects, and Stewart asked: 
“Will [the Minister] do 
everything she can to ensure 
that the Hendy review does 
not delay East West Rail as a 
whole?” 

Perry responded: “I most 
certainly will, and we shall 
know more in a few weeks’ 
time.”

On present plans, the East 
West Rail Western Section 
(from Bicester to Bedford 
and from Aylesbury to Milton 
Keynes) is due to open in 2019 
(RAIL 780). The Central Section 
(Bedford to Cambridge) will 
follow in the mid-2020s.

France wins with 
Ribblehead image
A picture of a freight train 
approaching Ribblehead 
Viaduct on the iconic Settle-
Carlisle Line won the Network 
Rail ‘Lines in the Landscape’ 
Award at this year’s Take a View 
Landscape Photographer of the 
Year competition.

The winning photograph 
was taken by regular RAIL 
contributor Robert France, and 
beat around 500 other entries. 

Humphreys and 
WSP reunited
Peter Humphreys has rejoined 
WSP/Parsons Brinckerhoff as rail 
technical director. 

Humphreys, who has moved 
from Aecom, has 43 years of 
international experience in 
planning, design, construction 
and implementing high speed 
rail, metro and light rail projects 
in South Africa, Taiwan, 
Australia and the Middle East.

@Clinnick1
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route. This will require a short
closure of the railway, and we are
carefully planning this with the
train operators to cause the least

amount of disruption possible.”
The work was carried out by NR’s

contractor J Murphy and Sons, for
whom Mick Boyle, project manager

Steve Broadbent
Contributing Writer
rail@bauermedia.co.uk

Ne rk il com l tes

Calder Valley Line upgrade work starts in January
The Calder Valley Line Upgrade
Project, one of several
enhancement projects known
collectively as the Northern Hub,
gets under way in January with
the Western element centred on
Rochdale.

Network Rail says the overall
objective is to support train
service improvements between
Manchester Victoria and Bradford
Interchange, by increasing capacity
through a Manchester-facing turn
back at Rochdale, and improved
journey times along the Calder
Valley route.

The start of the project was
heralded on October 15 when
Transport Minister Andrew Jones
said in a Commons Written Reply:
“Work on the Calder Valley line to
increase capacity and provide the
infrastructure to enable shorter
journey times is currently in the
final planning stages and will start
on the ground in January 2016.”

This reply to Holly Lynch (Labour,
Halifax) prompted the Halifax and
District Rail Action Group to write
to Secretary of State for Transport
Patrick McLoughlin seeking
clarification.

The Department for Transport’s
October 22 response to HADRAG
confirmed the January 2016 start
date, adding: “It is essential that
the capacity and journey time
work on the Calder Valley line is
completed first, as it will serve as
the diversionary [route] during the
route upgrade on the north trans-
Pennine, including electrification.”

It is likely that it will be necessary
to close the north trans-Pennine
route (the line via Huddersfield) for
significant periods while it is being
upgraded and electrified - hence
the Calder Valley Line will need
to accommodate extra services to
cater for demand.

RAIL understands that the Eastern
element of the Calder Valley Line

Upgrade Project, which will give
increased speeds and headways
as short as four minutes, will be
carried out in 2017/18. The scheme
is being largely funded by the West
Yorkshire Transport Fund, and could
be affected by the Hendy review.

Network Rail says extra Calder
Valley capacity is also required to
enable operation of the Indicative
Train Service Specification, which
proposes an increase in train
services between Manchester and
Bradford from the December 2018
timetable change.

Details of the work in Yorkshire
is not yet fully defined, but the
HADRAG newsletter suggests:
“Current limits of 70mph west of
Hebden Bridge, 60mph as far as
Halifax, then 55mph to Bradford
could, we understand, be raised to
75mph or 85mph.”

There could also be remodelling
of Milner Royd Junction, where
Bradford and Brighouse routes

diverge east of Sowerby Bridge,
“allowing existing 40mph speed
restrictions to be raised”. Bradford-
Manchester journey times could be
reduced by 4-5 minutes.

Calder Valley West
Specification of works to be
delivered in 2016:
Q Delivery of a bay platform
at Rochdale station facing
Manchester, able to
accommodate four-car trains.
Q Switches and Crossings
recovery at Vitriol works near
Middleton.
Q Approximately 1,000 yards
renewal of ballast, sleepers and
rail at Castleton.
Q Introduction of differential
speed limits.
Q Amendments to signalling
control systems to allow control
from Rochdale West Signal Box.
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WORK to increase the bore of
the 276-metre ‘Up’ (Manchester-
bound) Farnworth tunnel was
completed on October 25 when
the boring machine broke through
into daylight at the tunnel’s
northwestern end.

When boring started on August
1, the tunnelling work was
expected to take “between six
and seven weeks”, according to
Network Rail. The whole project
was due to be completed, with
trains running in both directions
through the tunnel, on October 4.

However, the discovery of a
quantity of loose sand seriously
delayed the tunnelling (RAIL 773,
780, 783), although since the area
of sand was passed, progress has

been relatively rapid. The Oldham-
built boring machine, named Fillie,
has been dismantled on site and
taken away to be stored.

After the breakthrough, NR Route
Delivery Director Nick Spall said:
“Farnworth Tunnel is an extremely
complex and challenging project in
our railway upgrade plan. Breaking
through to complete the tunnel is a
key milestone for the project.

“There is still a lot of work to do,
and our priority is to get passenger
services returned to normal as soon
as possible on this key passenger
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worth tunnel boring

On October 25, TransPennine Express 
185149 passes Farnworth. In the 
background, work continues to bore 
the tunnel ready for electrifi cation. 
TIM BLAZEY.

who have worked very hard to 
ensure that we have reached this 
milestone.” 

Speaking during Transport 
Questions in the Commons on 
October 29, Secretary of State 
for Transport Patrick McLoughlin 
told MPs: “Farnworth tunnel has 
had problems but it has now been 
completed, and that will help to 
increase capacity on the line. The 
changes and increased capacity 
that my Hon. Friend rightly wants 
for his area will take place, and I 
pay tribute to all those who have 
worked tirelessly on the Farnworth 
tunnel, which is now running on 
time.” McLoughlin was replying to 
David Nuttall (Conservative, Bury 
North).

The enlarging of the tunnel’s 
bore, making what was a single-
line tunnel able to carry two 
tracks, is part of the North West 
Electrifi cation Programme Phase 
4, from Manchester Victoria via 
Bolton to Euxton Junction south of 
Preston. The latest publicised date 
for completion of this scheme is 
December 2016. 

As of November 2, NR could 
make no comment as to when the 
tracks through Farnworth tunnel 
would open to passenger services.

on the scheme, said: “Breaking 
through was a big step to ensuring 
that the tunnel is secured for 
many decades of providing a more 

effi cient railway for Network Rail 
and passengers. This has been an 
exciting project to work on, and 
demonstrates the skills of our team 

DRS moves construction material to Drigg
Direct Rail Services was contracted to transport construction materials to the Low Level Nuclear Waste Repository at 
Drigg in autumn 2015. Stone was loaded at Barrow Docks, and the procedure involved splitting the train to avoid 
fouling a level crossing. On October 27, 66419, hired in from Freightliner Heavy Haul, but which was once of DRS and 
still carries a hybrid livery, awaits on the Cavendish Dock Road with a couple of wagons from the main train. The rest 
of the train can be seen on the right. DAVE MCALONE.

New homes to be 
built on TfL land
Transport for London (TfL) is to 
release more than 300 acres 
of land, to create more than 
10,000 new homes across 
London.

The land will be developed 
over the next decade to allow 
new homes, offi ces and retail 
units to be built, as part of TfL’s 
plan to raise £3.4 billion in 
revenue from non-fare sources 
by 2023.

London Mayor Boris Johnson 
said: “TfL’s plans will build 
on the great efforts we’ve 
already made at City Hall to 
ensure brownfi eld land that 
has laid empty for years is put 
to productive use in providing 
much-needed housing for 
Londoners.”

In total, TfL owns around 
5,700 acres of land. Much 
of this is still operational, 
incorporating sites such 
as sidings, car parks and 
brownfi eld storage areas. 

Gainsborough 
bridge work starts
Work to prepare the site of 
the replacement footbridge at 
Gainsborough Central station 
(RAIL 777) began in mid-
October, despite local protests.

Construction of the new 
bridge began at the end of 
the month and is estimated 
to last 12 weeks. The bridge 
replacement is estimated to 
cost £200,000, with a similar 
bridge being built at Brigg 
station for the same cost. 

The structures will then be 
dismantled, removed from the 
site, and are believed to be 
heading to the Great Central 
Railway for preservation. 

Removal of the barrow 
crossing at Gainsborough 
Central has been postponed 
until 2017.

Peak Rail seeks 
access extension
Heritage railway operation Peak 
Rail has applied to the Offi ce 
of Rail and Road to extend its 
Track Access Contract with 
Network Rail for three years, 
through to December 2018.

Peak Rail needs a Track 
Access Contract because its 
services into Platform 2 at 
Matlock Station operate for 
under one mile over Network 
Rail tracks. 

Platform 2 is leased under 
a commercial contract from 
Network Rail, and Peak Rail is 
separately seeking to extend 
this lease.
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WESTERN

Bishops Castle: Plaques have been unveiled to
mark the 150th anniversary of the opening of the
Bishops Castle Railway, and 80 years since it closed.
They are located in Station Street and at Craven
Arms station. The station houses at Plowden, Easton
and Horderley are still occupied, and much of the
route can still be seen from the A489 road.
Bridgwater: The Government and Sedgemoor
District Council will split the £800,000 cost of
improving the station layout and frontage. There will
be emphasis on making it easier for staff working
at Hinkley Point power station to connect with bus
services.
Windsor: A blue plaque has been unveiled at the

GWR station to commemorate Sir Daniel Gooch,
who lived nearby at the now demolished Clewer
Park.

EASTERN

Alford: The East Lincolnshire line station was
briefly reunited with some of its original signage,
in advance of a large exhibition of relics from the
Grimsby-Peterborough line and its branches to
Skegness, Lincoln and Mablethorpe. The show, at
Alford Manor Museum, attracted more than 1,600
visitors from October 5-31.
Askern: Doncaster residents have collected over
2,000 signatures to their petition to re-open the
Doncaster-Knottingley line station. Although closed

to timetabled services in March 1947, it was used for
excursions as late as July 1984.
Crowle: The Crowle and Thorne Moors Peat Railway
Society has secured £22,000, through South &
Scottish Electricity, to restore three locomotives for
its revival of part of the two-mile narrow gauge line
that operated until about 15 years ago.
Gateshead: The ailing Chowdene Bank bridge over
the East Coast Main Line is being reconstructed
by Network Rail. The five-month work programme
began on October 26.
Pickering: The North Yorkshire Moors Railway has
welcomed a £2 million scheme to improve protection
against flooding. The area around the station was
seriously affected in 2007.
Stamford Bridge: The renovated former York-
Beverley line station platform will be officially
rededicated at a ceremony on November 29, the
50th anniversary of its closure by BR North Eastern
Region. The main building, now the Old Station
Club, has a display of relics.
Tinsley: October 29 marked the 50th anniversary
of Dr Richard Beeching opening the new Sheffield
marshalling yard, which was designed for precisely
the type of wagonload freight for which he saw little
future. The 145-acre yard, with 60 miles of track and
sidings, never realised anything like its full potential,
and the locomotive depot closed in 1998.

ELECTRIFICATION of the Edinburgh
to Glasgow line via Falkirk took
a major step forward on October
27, when the first overhead lines
were erected between Polmont and
Linlithgow.

The overhead line equipment
(OLE) is being installed by
Network Rail as part of the £742
million Edinburgh to Glasgow
Improvement Programme (EGIP)
that will electrify the route between
Edinburgh Waverley and Glasgow
Queen Street via Falkirk High,
funded by Transport Scotland. OLE
will also be put up to Stirling, with

electrics serving the Scottish city
from both Glasgow and Edinburgh.

The first 1.5 kilometres of OLE
(0.9 miles) was ‘run out’ by NR
during the night of October 27/28,
spokesman Nick King confirmed.
He said that by the end of the
project more than 250km of
OLE (155 miles) will be installed.
Initially it is being erected using
conventional elevated platform

methods, but the plan is to use a
new NR wiring train that will be
available in January.

King said that running in
tandem with the wiring works,
engineers are also working to
complete the last of more than
60 clearance projects required to
install electrification, while 320 of
the 2,366 stanchions and masts
needed to support the OLE have
been installed.

EGIP Programme Director
Rodger Querns said: “Installing
the first overhead power lines
is a significant step on the way

to completing this vital project,
and we remain on course to
deliver faster, greener services for
passengers by the end of 2016 as
planned.”

Hitachi is building a fleet of 70
electric multiple units for these
routes. These are due for delivery in
2016 and will enter traffic in 2017.
Until then, Class 380s are expected
to operate between Edinburgh and
Glasgow, replacing Class 170 diesel
multiple units that can be internally
cascaded within Scotland, allowing
older DMUs to be sent off-lease.

@Clinnick1

Region l News
Compiled by Howard Johnston

Fi er li
in lki ire

Richard Clinnick
Assistant Editor

richard.clinnick@bauermedia.co.uk

NOVEMBER CLOSURES

A significant number of routes were closed during November 1965 - 50 years ago this month -
including an extensive mileage of lines that had survived the withdrawal of passenger services
but still carried residual freight.
Among those affected were:
November 1: Passenger - Rose Grove-Todmorden, Grantham-Lincoln, Lincoln-Barnetby, Callander-
Dunblane, Crianlarich Lower-Dunblane. Freight - Ross-on-Wye-Grange Court, Ross-on-Wye-Lydbrook
Junction, Honington-Bracebridge, Westgate-in-Weardale-St Johns Chapel.
November 29: Passenger - Hull-Beverley-York. Freight - Beverley-York.
November 30: Passenger - Perth-Dundee West.

London stations support Poppy Day Appeal
Passengers at London’s biggest 
stations have raised £250,000 for 
the Royal British Legion’s Poppy 
Day Appeal. 

As part of the appeal, volunteers 
visited Network Rail’s nine 
managed stations in the capital. 
They were also out in force 

at Bristol Temple Meads and 
Edinburgh Waverley, and at other 
NR stations. 

At London King’s Cross the 
Spitfi res Choir and Army Air Corps 
military band entertained crowds 
below a fi ve metre-wide poppy. 
Other military bands played at 

London Paddington, Victoria and 
Waterloo stations.

At London Victoria, visitors were 
also able to support the Poppy 
Day Appeal at the free exhibition 
celebrating the vital role played by 
the railway during the First World 
War. 

The railway industry further
supported the Poppy Appeal
through the provision of free travel
to volunteer collectors. Available
on the City Poppy Days, as well as
the days either side, the free travel
guaranteed that volunteers could
make collections for the entire day.
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MIDLANDS

Blunham: Housing built across the trackbed since 
the closure of the Bedford-Cambridge route in 1967 
will force a significant diversion if Network Rail 
selects the alignment for the new East West Rail 
route early next year.
Bridgnorth: The Severn Valley Railway’s 
development plans for the station have moved 
forward with the purchase of land currently 
occupied by the station car park.
Mountsorrel: The reconstructed 1¼-mile freight 
spur from the Great Central Railway was officially 
opened for passenger services on October 24. A new 
single-platform halt has been built at the terminus.
Parsley Hay: A section of the heavily used 17-mile 
High Peak Trail on the former Cromford & High Peak 
line to Newhaven Crossing is to be widened and 
resurfaced, thanks to a £42,000 grant from Natural 
England.

NORTH WEST

Bowes: The dualling throughout of the A66 Scotch 
Corner-Penrith trunk road is being re-considered by 
the Government. Part of the current alignment runs 
alongside the Eden Valley Railway at the western 
side, while another section occupies the trackbed of 
the Stainmore line.
Horwich: Bolton Council has agreed a £9.7 million 

redevelopment deal that will entail 1,700 homes
being built on 189 acres of the former Lancashire &
Yorkshire Railway works. Preliminary work will start 
before the end of the year. Four buildings will be 
saved because of their historic status.
Ravenglass: The 15in gauge Ravenglass & Eskdale 
Railway has been awarded £488,700 by the Heritage 
Lottery Fund to restore and extend its exhibition 
area.

SOUTHERN

Robertsbridge: Ground works are under way for 
the Rother Valley Railway’s new locomotive shed, 
directly to the north of the station on the old 
Colonel Stephens Kent & East Sussex alignment.
Waterloo: The York Road entrance to the 
Underground station has been closed as planned, to 
re-open in 2018 when the area directly above it has 
been redeveloped and a new ticket hall constructed. 
In the meantime, passengers are being redirected to 
the Victoria Arch entrance on the main concourse.

ANGLIA

Ely: The existing buildings on the station’s island 
platform have been demolished to make way for a 
new structure.
Goodmayes: The station ticket hall closed on 
October 25, for alterations in preparation for 

Crossrail services in 2018. Track from the disused Up
side goods lines is being recovered.
Manningtree: Passenger lifts are being installed 
next to the subway stairs at the Colchester-Ipswich 
main line station.
Marks Tey: The station’s Down platform has been 
resurfaced.
Newmarket: The racing industry is to contribute 
to £100,000 worth of improvements to the station. 
Once an impressive location, it is now just a 
rudimentary halt on the Ipswich-Cambridge line.
Wickham Market: The station canopy removed 
40 years ago is to be replaced, thanks to a £25,000 
grant secured by the East Suffolk Lines Community 
Rail Partnership. The main building is being 
converted for community use.

SCOTLAND

Falkirk: Old mining works at the western end of 
Falkirk High station are being filled in by Network 
Rail, in advance of the four-month platform 
extensions project that forms part of the Edinburgh-
Glasgow electrification programme.
Inveramsey: There was minimal disruption to 
Inverness-Aberdeen line services when 14 concrete 
beams were lifted over the track during three weeks 
of overnight possessions to form a new section of 
the improved A96 trunk road.

Contributions for by far the UK’s longest-running 
column by the same author are most welcome from 
all sources. Personal observations, society magazines, 
website printouts and live links, transport group 
newsletters and media cuttings (with dates, please) 

are sought to maintain topicality. Please send your
contributions, with your name and address, to RAIL, 
Media House, Lynchwood, Peterborough Business 
Park, Peterborough PE2 6EA; fax 01733 282654 or 
email us at rail@bauermedia.co.uk

East Midlands Trains Engineering 
Team Leader Derek Towle stands 
with the newly unveiled nameplate 
on 158773, at Eastcroft Depot on 
October 28. EAST MIDLANDS TRAINS.

Eastcroft Depot long-server Derek names Class 158
East Midlands Trains named a Class 
158 after its Nottingham Eastcroft 
Depot on October 28, with EMT 
Engineering Team Leader Derek 
Towle performing the honours.

Towle, from nearby Trowell, 
recently completed 56 years of rail 
service. And it was his long service 
that prompted EMT to select him 
to name 158773, which is one of 
25 Class 158s based at the depot. 
His son Ashley now also works 
alongside him as a technician.

Eastcroft is one of three depots 
on the EMT network. It is home 

to 25 Class 158s and 17 Class 
153s, while maintenance on 
EMT’s 15 ‘156s’ is also carried 
out there. Almost 100 staff are 
based at the depot, undertaking 
a range of work including general 
maintenance, fleet improvement 
modifications, cleaning and service 
checks and heavy cleaning.

Depot Manager Simon Roberts 
said: “We are very proud of our 
Class 158 trains, and we believe it 
will be a fitting tribute to the hard 
work of the Eastcroft team to have 
a train bearing the depot’s name 

travelling around our route.
“As the longest-serving member 

of our team, with an amazing 56 
years of service, we are honoured 
that Derek helped us to carry out 
the official naming. It was great to 
have his family joining us for the 
day and I’m sure he will remember 
it for many years to come.”

Talk on diversity
Incoming Railway Study
Association President Karen
Boswell and Network Rail
Director of Diversity and Inclu-
sion Lorraine Martins MBE 
will make diversity on the rail 
network the theme of the 
RSA’s presidential address on 
November 11. RSA Council 
Chairman Jonathan Pugh 
said: “Karen and Lorraine’s 
challenge to the industry will 
set the scene for a wide-
ranging examination of how 
the railway treats itself and its 
customers.”

Freight curve boost
Network Rail says a new 
freight curve to improve ac-
cess to the Felixstowe line at 
Westerfield can be installed 
without now having to relo-
cate the station. This has dis-
appointed local planners, who 
had hoped for a new site to 
serve the nearby north Ipswich 
housing development. 

TfGM honours ex-MP
Transport for Greater Man-
chester unveiled a plaque re-
membering Paul Goggins MP 
at Wythenshawe on October 
23. He died in January 2014. 

News In Brief
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VTEC begins £16 h  H
A £16 million project to overhaul
the MTU power units fitted to
Virgin Trains East Coast’s 32 Class
43 High Speed Train power cars is
under way at Craigentinny depot.

The first to be treated is 43320,
which was fitted with the first
overhauled MTU power unit on
October 28. It is expected that
the project will take two years to
complete.

VTEC Managing Director David
Horne (pictured) said: “This new
engine replacement programme
will ensure the continued strong
performance of Virgin Trains’
High Speed Train fleet until the
introduction of new Super Express

Richard Clinnick
Assistant Editor

richard.clinnick@bauermedia.co.uk

Six additions to
HNRC ‘08’ fleet…
Harry Needle Railroad Company
has bought six Class 08s from DB
Schenker.

The locomotives formed part of
the latest tender list. Five of the
shunters (08578, 08653, 08714,
08824/865) are destined to join
the HNRC hire fleet, while 08701
will be used as a spares donor.

HNRC Managing Director Harry
Needle told RAIL on October 27
that 08714, 08824/865 would be
‘fast tracked’ to return them to
service quickly.

… and HNRC ‘31’ set
for bogie change
Harry Needle Railroad Company
31285 is to move to Barrow Hill for
a bogie change.

The ‘31’ has been stored at
Exeter Riverside since failing while
hauling a Network Rail test train. It
will be moved by rail, and will swap
wheelsets with another HNRC ‘31’
(either 31235 or 31255).

Preserved ‘86’ hauls ‘Mountain Express’
Having undergone wheelset repairs, main line-certified preserved 86259 Les Ross was used to haul the 0710 London
Euston-Carlisle ‘Cumbrian Mountain Express’ on October 17 between the capital and Carnforth, from where a steam
locomotive took the train forward.The ‘86’ passes Bay Horse, near Lancaster. ROBERT FRANCE.

Trains from 2018. We are pleased 
that the work to install the engines 
will take place in Edinburgh.”

VTEC’s HSTs are owned by both 
Angel Trains and Porterbrook. VTEC 
Head of 125 Fleet Phil Buck said 
that the £16m was a maintenance 
cost, and is designed to keep them 
running for the next four years.

The power units require an 
overhaul after completing 25,000 
hours in operational service. The 
project is now designed to take 
them through to the end of their 
careers with VTEC. 

Buck told RAIL on October 26
that the plan was for 15 HSTs to
be in use each day until December
2018. After Hitachi Super Express
Trains start to enter traffi c, seven
HSTs will then be sent off-lease
with eight remaining with VTEC
until December 2019. 

He said that currently 13 out of
15 HSTs are used each day, with
the last set now re-liveried into
VTEC colours.

Buck added that the requirement
for HSTs will increase to 14 per
day in May when the operator
starts running to Sunderland. New
services to Stirling will also use
HSTs, although these are existing
trains to Edinburgh that are being
extended and therefore there is no
need to lease another set.

He also explained that in the
most recent period covering their
performance, the VTEC HST fleet
recorded 36,000 miles per technical
failure, which he said was higher
than that recorded by VT Class 390
Pendolinos. @Clinnick1

Gerald Westerholt, MTU HST Project
Manager (left), and Phil Buck,Virgin
Trains East Coast Head of 125 Fleet
at Craigentinny, welcome the first
overhauled, red MTU engine as it is
lowered into VTEC 43320 at
Craigentinny on October 28. VTEC.
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HST power units Chiltern targets additional DMUs
Additional vehicles are on the 
agenda for Chiltern Railways, 
with the operator likely to lease 
more diesel multiple units. There 
is also the chance that some of 
the 29 Mk 3 carriages stored 
at Long Marston may also be 
returned to traffic.

CR Managing Director Rob 
Brighouse confirmed to RAIL on 
October 26 that the operator was 
looking at leasing more diesel 
multiple units, and said it would 
be eight trains.

The company’s Business 
Development Director Graham 
Cross then confirmed that 
additional trains would be leased, 
but that it was eight vehicles 
rather than eight trains. He said 
that they did not have to be Class 
170s, but did have to be 100mph 
trains, and that a Turbostar 
would allow familiarity with 
the staff and compatibility with 
existing trains. 

Currently there are eight two-
car Class 172/0s used by London 
Overground on the Gospel Oak-
Barking line that will be replaced 
by electric multiple units when 
that line is electrified in June 
2017. However, these have a 
maximum speed of 75mph. 

Additionally, Abellio Greater 
Anglia has four two-car Class 
170/2s capable of 100mph, 
although there has been no 
suggestion that these would 

leave the franchise, which is due 
to be re-let next October. 

Angel Trains owns the Class 
172/0s, while Porterbrook owns 
the Class 170/2s. Porterbrook 
also owns 25 of CR’s 28 Class 
168s, while Angel owns the four
‘172/1s’ used by CR. 

Meanwhile, Cross said that 
the Mk 3s were stored “for a 
reason”, and suggested that they
would be used to boost capacity.

He also explained that the 
remaining four ‘170/3s’ destined
for Chiltern that are currently 
being used by TransPennine 
Express will move south next 
year. The decision to remove nine
two-car ‘170s’ from TPE for the 
CR franchise was heavily criticised
in the North, but Brighouse 
again backed the “commercial 
decision” on October 26. The 
remaining units to move south 
are 170303/306-308.

As this issue of RAIL went to 
press, four of the DMUs (168321/
322/325/329) were in traffic, 
with a fifth (168324) due to 
move south from Wabtec 
Rail’s Brush Traction facility at 
Loughborough. They have been
refurbished and fitted with CR 
interiors. The remaining trains will
also be treated in that fashion. 

The trains have been 
renumbered from 170301-
170309 into the 168321-168329
number range respectively.

Preserved Class ‘58’ 
re-registered
The only preserved Class 58 
(58016) has been re-registered for 
the main line, ahead of its planned 
move from Barrow Hill, where it 
has been undergoing restoration, 
to UK Rail’s Leicester depot. 

The ‘58’ is destined for an 
eventual main line return, although 
not in the immediate future, and 
has been allocated to the UKRS 
pool. No date has been set for its 
move. 

The locomotive has yet to work 
in preservation. 

Colas reinstates 
preserved ‘37/0’
Colas Rail 37116 has been formally 
reinstated, having been returned 
to main line traffic by Harry Needle 
Railroad Company. It is now in the 
COTS pool. 

The Class 37/0 was withdrawn 
by EWS in 2001, and preserved six 
years later. It was bought by Colas 
Rail last year.

DCRail ‘31’ takes ‘375/6’ for refurbishment
Rail Operations Group (ROG) hired DCRail 31452 on November 1, to haul Southeastern 375616 from Acton Lane 
Reception Sidings to Derby Litchurch Lane for refurbishment. The ‘375/6’ had arrived at Acton the day before from 
Ramsgate. ROG will hire two Class 37s from Europhoenix, but until these are ready it is evaluating other traction. The 
‘31’ passes the loop at Kilby Bridge (near Wigston) on the Midland Main Line. PAUL BIGGS. 
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Alternative Sleeper traction?
GB Railfreight may need to source
traction for diverted Caledonian
Sleeper trains next February, if
rebuilt Class 73/9s are not passed
for the Oban line when Sleeper
trains are diverted there from Fort
William on weekends.

The ‘73/9s’ are now being
delivered to CS by GBRf, and
have a Route Availability (RA) of
6. RA is the measure of a railway
vehicle’s axle load - the higher a 
vehicle’s axle load, the higher the 
number from one to ten. Each 
route has an RA, and generally 
no vehicle with a higher RA 
than that for the route may be 
permitted over the route unless 
there is special clearance.

The approved RA for the Oban 
line is RA5. This would rule out 
‘73s’, as well as the Class 67s 
that GBRf has been hiring from 
DB Schenker while the ‘73s’ are 
readied. GBRf supplies traction 

to CS as part of a 15-year, £100
million contract.

The only RA5 locomotives
available are Class 20s, ‘31/1s’,
‘31/6s, ‘37s’ (apart from
37503/521 and ‘37/7s’), ‘43s’
or ‘55s’. Class 20s have been
ruled out, while ‘43s’ are not
compatible with the CS stock,
and Class 31s are not on GBRf’s
safety case.

West Coast Railway 37516 
Loch Laidon has been hired 
to haul CS trains this year 
following a failure, while GBRf 
uses 55022 Royal Scots Grey in 
the Glasgow area for electric 
multiple unit moves. However, 
there are concerns regarding its 
compatibility with rolling stock. 

Caledonian Sleeper sources 
have told RAIL that Class 73/9s 
remain the priority, and that work 
to get them cleared for Oban is 
progressing.

GBRf Class 59/0 lined up 
for Liverpool biomass work

The only Class 59/0 in GB
Railfreight’s fleet (59003 Yeoman
Highlander) will be used on
biomass trains in the North West
as the freight company steps up its
operations.

It is envisaged that 3-4 million
tonnes of biomass will run
between Liverpool and Drax Power
Station each year. The material
is brought by ship from North
America, and while the majority of
product landing in the UK comes
through eastern ports, using
Liverpool offers Drax an alternative
in the event of any disruption.

GBRf has also invested in new
Class 66s, a rail yard at Tuebrook
(Liverpool), and recruited new train
crew for these flows.

GBRf spokesman James Clark
told RAIL on October 21 that
59003 will be used on the Peel,
Drax, Tuebrook, Liverpool Bulk
Terminal biomass circuit. He
explained that its heavy haul
capability means GBRf can operate
heavier trains up the incline on the
Bootle branch.

A Class 59/0 has a maximum
tractive effort of 114,000lbf,
a continuous tractive effort of

Richard Clinnick
Assistant Editor

richard.clinnick@bauermedia.co.uk

GB Railfreight 59003 Yeoman Highlander passes Redhill (near Hereford) on October 12, as it runs light from Gloucester 
to Tuebrook. The ‘59’ will be used on biomass trains in the North West. ROBERT LEWIS. 

65,000lbf, and is fitted with a 
3,300hp engine. In comparison, 
the majority of GBRf’s Class 66/7s 
are fitted with 3,245hp engines 
capable of 91,900lbf maximum 
tractive effort and 58,500lbf 
continuous tractive effort. Older 
Class 66/7s not fitted with lower 
emission engines (66701-717) 
have 3,300hp engines. 

Repatriated from Germany last 

year, the ‘59/0’ is the only member 
of its class not operated by DB 
Schenker. It was delivered to the 
UK in 1986 when acquired by 
Foster Yeoman, but was exported 
to Germany in 1997, and remained 
there until 2014 when GBRf 
bought it from Heavy Haul Power 
International (HHPI). It has been 
reactivated by Arlington Fleet 
Services, and while it was in action 

at the West Somerset Railway 
diesel gala, until it ventured north 
on October 12 it had yet to be 
used by GBRf on the main line. 

Aggregates Industries owns 
59001/002/004/005, 59101-104, 
and these work alongside 59201-
59206 on stone trains from the 
Mendips. The ’59/2s’ are owned 
by DB Schenker, which operates 
the trains. 

As the seasons change, so Network Rail must prepare for the differing 
weather conditions. On October 26, in preparation for winter, a pair of GB 
Railfreight Class 73/9s shunts a large number of remote control wagons to 
form NR’s Snow and Ice Treatment Trains at Tonbridge West Yard. GBRf is 
contracted to supply five rebuilt ‘73s’ to NR for the next decade. DAVID 
STAINES. 

GBRf ‘73/9s’ on snow and ice duty

@Clinnick1



News

Subscribe at railmagazine.com November 11-November 24 2015 RAIL787 29

GTR predicts summer 2016 start for converted ‘170/4s’
Four three-car Class 170s
transferred from ScotRail to Govia
Thameslink Railway are unlikely to
enter traffic before summer 2016.

The diesel multiple units
(170421-170424) moved to GTR
when the SR franchise transferred
from FirstGroup to Abellio in April.
All nine Eversholt Rail Class 170/4s
used by SR were destined to move
to GTR, but 170416-170420 have
been sub-leased back to SR until
enough electric multiple units
become available.

GTR spokesman Chris Hudson
told RAIL: “Having now assessed
the degree of work needed to
make each unit compatible with
our current units and bring them
to an acceptable level of reliability,
it now looks unlikely that the
trains will be ready to enter service
before the summer of 2016,
when the platform lengthening
programme is due to be complete.

“If they are, we will of course
use them to support the service,
but clearly there is no passenger

benefit in introducing trains which
offer such poor reliability that we
would end up offering a worse
service.”

The Class 170/4s will be
converted into Class 171s to
match GTR’s existing fleet of
Turbostars (171721-171730,
171801-171806). They are to be
refurbished and fitted with Dellner
couplings, enabling them to work
with the existing fleet.

The conversion work is being
carried out by GTR at Selhurst.

Scotland’s scenic splendour seen from a Class 47

Stored Class 33s 
join UK Rail fleet
Two Class 33s (33008 and 
33053) have been added to the 
UK Rail fleet, although neither 
is currently operational.

Both are stored at the 
Battlefield Line, and are in 
the UKRM pool. The former 
locomotive was withdrawn by 
EWS in February 1996, and 
33053 in January 1995. 

33008 has never worked 
in preservation and has had 
a nomadic existence since 
withdrawal, having been 
owned by Harry Needle 
Railroad Company and Direct 
Rail Services. 

It is now privately owned 
by one of the UKR backers. It 
gained ‘celebrity’ status in the 
1980s when it was repainted 
into BR green and named 
Eastleigh.

The other ‘33’ has been used 
in preservation, but has been 
out of traffic in recent months. 

Also added to the UKRM 
pool is 37905, which is now at 
UKRL’s Leicester depot (joining 
37906). 

The former was moved from 
the Mid-Hants Railway, and is 
operational. It was withdrawn 
by EWS in December 1998, and 
is currently in BR green. 

GBRf names trio 
of Class 66/7s
Three GB Railfreight Class 66/7s 
have been named in recent 
weeks. 

At Bristol Temple Meads 
on October 2, 66750 was 
christened Bristol Panel Signal 
Box. 

A week earlier, on September 
26, 66757 had been named 
West Somerset Railway at 
Minehead to mark the WSR’s 
40th anniversary. 

And on September 19, 66759 
was named Chippy at Harwich 
after GBRf Assistant Train 
Manager Clive Chippington, 
who died this year aged 63.

HNRC shelves 
plan for Class 31s
Plans to buy two preserved 
Class 31s have been shelved 
by Harry Needle Railroad 
Company. 

The deal to buy two privately 
owned, currently unserviceable 
Type 2s had been close to 
completion, but instead HNRC 
is turning its attention to other 
possible avenues regarding fleet 
expansion. 

Managing Director Harry 
Needle declined to comment 
on what this may be. 

Railhead Treatment Trains season in full swing
Colas Rail, DB Schenker, Direct 
Rail Services, GB Railfreight and 
Network Rail are all providing 
locomotives for use on autumn 
Railhead Treatment Trains (RHTTs) 
across the UK.

NR is hiring its Class 97s to DB.
Additionally, DRS is hiring 66415
and 66548 from Freightliner Heavy
Haul as cover for 66428, which is
at Springburn Works following its
accident at New Cumnock during
the summer.

Colas Rail is using 47727 Rebecca
and 47739 Robin of Templecombe
from Kings Norton, and these are
covering RHTT circuits in the West
Midlands. 

DB has 66001/002/015/017/019/
044/055/061/068, 66101/119/138/
150/170/183/184/188/197, 66206,
67015/018/028 hauling trains.

DRS has 20302/303/305/308/ 
309, 47818/828, 57002/004/ 
008-012, 66422/431 in action, 
working from Carlisle, Stowmarket 
and York. The two FLHH ‘66s’ are 
based at Carlisle Kingmoor.

GBRf is using 20901/905, 
66713/722/724-727, 73107/109/ 
119/128/136, 73201, 73961/962/ 
965. All are based at Tunbridge, 
other than 66722/724/726/727 
which are at Broxbourne.

West Coast Railway 47804 is greeted by autumnal colours at Dalnacardoch on October 17, with the 1240 Kingussie-
Dundee Royal Scotsman luxury train. WCR uses Class 47s as well as ‘37s’ to haul the train around the Scottish 
Highlands through the summer and into autumn. RON WESTWATER.

Colas Rail
Kings Norton: 47727/739

DB Schenker
Bescot: 66184/188
Bristol Barton Hill: 66119/170 
Crewe: 97303/304 (on hire from Network 
Rail)
Didcot: 66055, 66206
Harringay: 66015/044
Inverness: 67018
Margam: 66002, 66183
Peterborough: 66101/197
Toton: 66068, 66150, 67015/028

St Blazey: 66061, 66138
Wembley: 66001/017/019

Direct Rail Services
Carlisle: 66415/422/431, 66548
Stowmarket: 47805/828, 57002/004/008-
012
York: 20302/303/305/308/309

GB Railfreight
Broxbourne: 66722/724/726/727
Tonbridge: 20901/905, 66713/725, 
73107/109/119/128/136, 73201, 
73961/962/965

RHTT locations: October 22
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Death warrant close to being 
signed on last ‘504’ EMU
THE sole-surviving Class 504
electric multiple unit could be
scrapped.

Failed attempts to make
contact with the owner of the
sole-surviving Bury to Manchester
Class 504 electric multiple unit, in
order to further its restoration and
future operation, has resulted in
the East Lancashire Railway issuing
a statement to say that it is now

Class 504 background
Twenty two-car electric units
were built by BR at Wolverton
Works in 1959, for use on the
Bury to Manchester Victoria line.

The trains were equipped
with a unique 1,200 volt DC
side-contact third rail, which had
been developed in 1916 by the
Lancashire and Yorkshire Railway.
And following the closure of the
Bury to Holcombe Brook line in
1952, the Bury to Manchester
route was the only railway to be
equipped with the side-contact

electrification system.
After being withdrawn from BR

service on August 16 1991, two
‘504s’ transferred to the ELR for
preservation the following day,
with 504451 purchased by the
Class 504 Group and 504461
bought by Harry Needle.

Following their arrival on the
heritage line, the two units
were used during various diesel
events over the next two years,
before the owning group took
504451 out of service to begin

restoration work to original
1959 condition. The trailer car
(M77172) was internally restored
and repainted into BR green
livery with full yellow ends, but
the power car (M65451) remains
in a largely unrestored condition.

The second unit (504461)
was sold by Needle to the ELR,
but the unit was subsequently
scrapped in 1996, when the
railway decided it did not have
the space to accommodate two
‘504’ units on a permanent basis.

Andy Coward
Contributing Writer
rail@bauermedia.co.uk

considering scrapping the unit
after many years of inaction on
its restoration by owner (the Class
504 Group).

504451, formed of driving
motor brake M65451 and driving

Spa Valley welcomes 
return of resident ‘33’
The Spa Valley Railway’s autumn diesel gala on 
October 24/25 featured the return to traffi c of 
resident 33063, which had been out of traffi c since 
January. Carrying Mainline Freight branding, the ‘33’ 
passes Adams Well on October 25, with the 1115 
Eridge-Tunbridge Wells. DAVID STAINES.

Colas ‘37s’ readied 
for main line return
Two previously preserved Class 
37s (37188 and 37254) are due 
to be delivered to Barrow Hill by 
mid-November, ready for a return 
to the main line.

The locomotives are owned 
by Colas Rail, and Harry Needle 
Railroad Company has been 
contracted to return them to 
main line standards. They will be 
overhauled and fi tted with relevant 
safety equipment. This includes 
GSM-R signalling equipment, Train 
Protection Warning System (TPWS) 
and On-Train Monitoring Recorder 
(OTMR). 

The former has yet to work 
in preservation and is currently 
at Peak Rail, while the latter is 
operational and is moving from the 
Spa Valley Railway.

Four ‘37s’ (37146/188, 37207/
254) are yet to return to traffi c 
with Colas. All have been bought 
from preservation, and HNRC is 
contracted to return all of them to 
the main line by the end of March. 

Colas Rail already has 37057, 
37116/175, 37219, 37421 
in traffi c on Network Rail 
Infrastructure Monitoring (IM) 
trains, and hires ‘37s’ from Direct 
Rail Services for other IM trains. 

trailer M77172, has been based 
at the ELR for more than 24 years, 
but has been out of use for many 
years undergoing restoration. 
Work on the unit stalled several 
years ago, and it has been stored 
out of public view at the ELR’s 
Buckley Wells site in an increasingly 
derelict condition. 

ELR General Manager Andy 
Morris said: “Having languished in 

a semi-restored state at the ELR’s 
Buckley Wells yard for over 12 
years, no interest has been shown 
by the owning group to further 
either a cosmetic or operational 
restoration. 

“Given the premium on siding 
space at the railway’s rolling stock 
repair and maintenance facility, the 
ELR has decided to dispose of the 
unit.”

One possible glimmer of hope 
for the unit came in early October 
when it was announced that a 
newly formed group, the Class 504 
Preservation Society, had reached 
agreement with the owner to take 
over custodianship of the unit. 

However, at this stage it is 
unknown whether the new 
group will be able to work on the 
restoration at the ELR, or if the 
railway will still require the ‘504’ to 
be removed from its premises. 

It is 19 years since the electric 
multiple units’ classmate was 
scrapped. It cannot be used at the 
East Lancashire Railway under its 
own power.
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LIVERY CHANGES
37116 O B

66420 DS FH

66427 DS DN

66750 O GU

73119 B GB

73968 CE CS

319378 FU NO

321413 LM LO

321414 LM LO

458522 ST SD

KEY

B BR blue

CE Civil Engineers

CS Caledonian Sleeper

DN DRS ’68 style’

DS DRS ‘Compass’

FH Freightliner Heavy Haul

FU First Capital Connect

GB GB Railfreight

GU GB Railfreight ‘Europorte’

LM London Midland

LO London Overground

NO Northern Rail

O Non standard

SD Stagecoach Commuter

ST South West Trains

HNRC prioritises
main line work
Work commitments mean that
Harry Needle Railroad Company
locomotives are unlikely to be
available for heritage railway
diesel galas in the future.

HNRC Managing Director
Harry Needle told RAIL that the
company was committed to its
main line contracts, and that
serviceable locomotives would
be provided for that work first.

‘37/0’ for overhaul
Direct Rail Services 37038
has moved to Railway Vehicle
Engineering Ltd’s Derby
workshops for overhaul.

The Class 37/0 had been
stored at Barrow Hill, before
which it had been at Wabtec
Rail’s Brush Traction facility at
Loughborough for assessment
on a re-engining project.

VTEC hires XC ‘43’
A shortage of Virgin Trains 
East Coast Class 43s
forced the operator to hire 
CrossCountry 43304 for
rostered High Speed Train 
power car duties on Octo-
ber 20. The ‘43’ was used 
on the 1203 London King’s 
Cross-Leeds, 1445 return, and 
1800 London King’s Cross-
Edinburgh Waverley. 

New livery for 66420
Freightliner Intermodal 66420 
has lost its Direct Rail Services 
livery in favour of the new FL 
‘Powerhaul’ colour scheme, 
as applied to 66414/416/418, 
66504. This leaves 66415/419 
still in DRS livery but leased 
by FL.

‘31s’ in HNRL pool
Harry Needle Railroad Com-
pany 31285 and 31465 have 
been formally allocated to the 
company’s HNRL pool, leaving 
Network Rail’s QADD pool. 
They were bought earlier this 
year from NR.

‘67s’ on ATW standby
Four Class 67s are now avail-
able for use by Arriva Trains 
Wales, after DB Schenker 
allocated 67017 Arrow to the 
WAWC pool, where it joins 
67001-67003.

News In Brief

Shildon hosts Deltic’s anniversary gathering
Deltics were assembled at the National Railway Museum’s Shildon site on October 24/25, to celebrate the 
60th anniversary of the delivery of the prototype locomotive. A further 22 prototypes were constructed for 
East Coast Main Line expresses. They were introduced in 1961 and the last were withdrawn by British Rail 
in January 1982. Six prototypes survive, and three were present at Shildon. From left to right: DP1 DELTIC, 
D9009 Alycidon and 55002 King’s Own Yorkshire Light Infantry stand on display. PAUL SENIOR. 

Craigentinny base for Caledonian Sleeper ‘73/9s’ 
Caledonian Sleeper Class 73/9s are 
to be based at Craigentinny. 

The first locomotive (73966) has 
arrived at the Edinburgh depot for 
driver and engineer training. The 
decision to base them at the depot 
means they will be at the same site 
as MTU engineers who work on the 
CrossCountry and Virgin Trains East 
Coast High Speed Train fleets, which 
are also fitted with MTU engines. 

The work to rebuild the Class 
73s, which are owned by GB 
Railfreight, involves fitting them 
with a 1,600hp MTU R434000V8 
engine (not 600hp as reported in 
RAIL 785), replacing their English 
Electric 4SKRT engines, which were 
capable of 600hp.

The locomotives will be used on 
Caledonian Sleeper trains between 
Edinburgh, Aberdeen, Inverness 
and Fort William. 

Additionally the ‘73/9s’ will 
probably also be used on empty 
coaching stock moves between 
the Scottish capital and Polmadie, 
which is used by CS to maintain 
carriages. 

The second Class 73/9 destined 
for CS (73967) was due to move 
north on October 21, but that 
move was delayed. Instead, 
on November 3, it ran light to 
Peterborough for tests.

It has been rebuilt by Wabtec Rail 
at Brush Traction Loughborough, 
and is the seventh of 11 Class 

73s being rebuilt. The first five in 
traffic with GBRf are on hire to 
Network Rail, with the remaining 
six destined for CS. 

Both 73966 and 73967 have 
been rebuilt from Class 73/0s, 
with the former previously 73005 
and the latter 73006. Both were 
withdrawn from the national 
network by Merseyrail in 2001 and 
had been preserved. 

A third locomotive (73968, 
rebuilt from 73117) is almost ready 
for testing. 

It is also understood, but not 
confirmed, that 73207 is now 
not becoming 73971 - instead it 
is likely to be 73970, with 73103 
now 73971. 

Work begins on Southeastern ‘375/6s’
Refurbishment of Southeastern 
Class 375/6s has begun at 
Bombardier’s Derby Litchurch 
Lane. The first to be completed is 
375617, which was released on 
October 15, although it had to be 
diverted to Ilford four days later 
due to a wheel flat that required 
tyre-turning. 

The second ‘375/6’ to move 
north for the work is 375605, 
which arrived at Derby on October 
11. Meanwhile, SE’s fleet of three-
car Class 375/3s (375301-375310) 
have all been through the project, 
or are nearing completion. On 
October 10, 375310 was returned 
to Ramsgate.

The work to be carried out on all 
112 Class 375s includes a complete 
re-spray outside and a repaint 
internally. 

New carpets and lino will be laid, 
replacement windows installed 
where needed, and all seats 
removed from carriages and given 
a deep dry-clean and new seat 

bases.
The project will take three and a 

half years to complete, with work 
on each ‘375’ taking three weeks. 
It will involve around 3,500 hours 
per train using a team of 35 skilled 
fitters and technicians.

In total, it will take 20,500 litres 
of paint to complete the job of 
painting all 112 trains (9,600 
litres internally and 10,900 litres 
externally).

Additionally 16,400 sq metres 
of carpet will be used - enough to 
re-carpet around 170 average-sized 
three-bedroomed family homes, 
as well as 6,400 sq metres of lino. 
More than 26,000 seats on all of 
the trains will also be taken out of 
their carriages for refurbishment. 
Toilets will be refurbished, new 
table tops installed, and grab 
poles and table legs will be 
re-powdercoated.

The first 50 trains will be 
completed at Derby and the 
remaining 62 at Ilford.
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Total spend:
£37.8 billion

Control
Period 4

(2009-2014)

£1.2bn £1.1bn

£2.4bn

£5.0bn

£5.4bn

£9.9bn

£13.9bn

£12.8bn

£12.1bn

£5.2bn

£4.1bn

£3.1bn

Total spend:
£38.3 billion

Control
Period 5

(2014-2019)

Renewals
Enhancements

Maintenance
Operations and support

Industry costs
Performance regime

Rail chiefs in the spotlig t s 
FEW events make senior
railwaymen more nervous than
select committees in the House of
Commons. They usually appear in
front of the MPs of the Transport
Committee, but once in a while the
Public Accounts Committee wades
into the railways.

The PAC certainly did that on
October 21, when it mounted
an inquisition of Department for
Transport Permanent Secretary
Philip Rutnam, Office of Rail and
Road Chief Executive Richard Price
and Network Rail Chief Executive
Mark Carne. Each was put through
the wringer as MPs probed into
the way taxpayer money has been
spent on railway projects.

Carne was first into the spotlight,
with his revelation that Great
Western Main Line electrification
was now expected to cost between
£2.5 billion and £2.8bn, more
than last year’s estimate of £1.6bn
and much more than the £874
million figure used when ORR was
assessing NR’s costs and funding
for Control Period 5 (2014-2019).

Carne ducked the question
of whether costs for electrifying
Midland Main Line and trans-
Pennine routes had risen by the
same factor, but confirmed that
electrification costs as a whole had
“definitely increased significantly”.

The Western’s difficulties centre
on NR’s age-old problem of not

knowing its assets. It didn’t know
where signalling cables were
buried, so twice cut through them
when installing electrification kit.
This means that NR must now dig a
trial hole on the site of every pile it
plans to hammer into the ground,
which takes time and negates the
productivity gain that NR expected
to have from its new high-output
piling trains.

Not only has this led to an
increase in costs, but also to delays,
such that Philip Rutnam could
not give the PAC MPs an accurate
idea of when the project would be
completed.

He told them: “You are probably
aware of the schedule that there
was, which was 2016 to Bristol
Parkway, Newbury and Oxford,
2017 to Cardiff, and 2018 to
Swansea. It is clearly highly likely
that there will be delays against
that schedule, and I’m afraid I’m
not in a position at the moment to
give you a new schedule.”

This in turn casts doubt on
whether the overhead wires will
be ready in time for the trains
that Hitachi is building - its first
pre-series train arrived at North

Pole depot in west London in
mid-October. This new fleet comes
in two types - the first can run in
diesel or electric mode and will
be delivered from 2017, while the
second can only run as an electric
train and is due for later delivery
from 2018.

Work by the National Audit
Office suggests that taxpayers
will face a daily bill of £400,000
if NR’s wires are not ready for
Hitachi’s trains. Rutnam said: “To
be clear, the Department, as the
ultimate customer on behalf of
taxpayers and passengers, is liable
to pay for the trains whether the
electrification is ready or not. So
we are clearly concerned - very
concerned - not only about the
delays to electrification and the
cost overruns, but at the prospect
that we might have the electric
trains designed for the Great
Western Main Line, ideal to provide
many, many benefits to passengers,
and not be able to use them.”

Rutnam said the DfT was looking
at how it could reduce the risk of
trains lying idle, but refused to go
into any detail. One option would
be to fit diesel engines to the

electric fleet to allow them to work
without overhead wires. This would
have an up-front cost, but would
also increase maintenance charges,
all of which the Government
would have to pay (either directly
or through train operator Great
Western Railway).

Whether more precise dates for
Western wires are revealed as a
result of NR Chairman Sir Peter
Hendy’s forthcoming review of
enhancement projects remains to
be seen. NR has already admitted
that other wiring projects are
running late. And even before their
temporary suspension by DfT in
the summer, NR’s date for MML
and TP projects had slipped right -
with TP’s so bad that NR stopped
publishing dates, preferring instead
to say ‘TBC’ in official documents.

DfT has now allowed both to
restart, following advice from
Hendy (RAIL 785). However, that
advice, contained in a letter to
Secretary of State for Transport
Patrick McLoughlin, came with no
supporting evidence, prompting
PAC Chairman Meg Hillier to ask a
simple question of Rutnam: “Was
your Department acting on faith or
on information?”

Rutnam responded: “No, we
were not acting on faith. The
Secretary of State asked for
advice from Sir Peter Hendy - he
is conducting the wider review of
the enhancements programme -
about whether those two projects,
trans-Pennine and Midland Main
Line, could be unpaused. Sir Peter
advised that they could, subject to
a number of conditions that I can
discuss. We were not acting on
faith - we were acting on advice.”

Rutnam then admitted that
he’d not seen Carne’s letter to the
PAC about Western costs until
earlier that day. And under close
questioning, he could not give
current figures for the MML and
TP projects that had recently been
resumed, although he cited an
MML figure from autumn 2014 of
£1.3bn.

All this prompted Hillier to
conclude: “So the answer to my
question is that it was an act of
faith on trans-Pennine because

PHILIP HAIGH reports from the Public Accounts Committee’s
examination of Network Rail’s difficulties in delivering its

Control Period 5 enhancements programme

Network Rail spending in CP4 and CP5
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there is no fi gure yet.”
If Carne and Rutnam had a rough 

time explaining the mess of NR’s 
enhancement programme, ORR’s 
Price was also on the receiving end 
of some diffi cult questions. Having 
described NR’s performance as 
disappointing, he was interrupted 
by Stephen Phillips MP: “You call it a 
disappointment, but it is a disgrace. 
A year ago it [GW electrifi cation 
cost] was £1.6bn, now it is £2.5bn 
to £2.8bn. To reiterate Mr Mills’ 
question [Nigel Mills MP], which you 
have not answered, you signed off 
on that lower fi gure. Why have you 
not resigned?”

This question came three times 
before Price responded: “Because 
it would be the wrong thing at 
this stage, given what the experts 
in ORR have established in terms 
of what we should expect from 
Network Rail, to let the company 
off the hook. The targets across 
the bulk of its business in our view 
remain within its gift, and we need 
to hold them fi rmly to account for 

delivery.”
That did not impress Hillier, who 

retorted: “We are not quite sure 
why your resigning would let the 
company off the hook.”

Amid the to-and-fro of who 
might be at fault, Carne provided 
some useful perspective when he 
turned thoughts back to what 
was happening in 2013, when 
ORR produced its draft and fi nal 
determinations of NR’s costs and 
spending. At the time, NR disputed 
ORR’s fi ndings but eventually 
accepted them. In particular, 
there were concerns about the 
increase in signalling renewals, 
which were to nearly double 
compared with the previous fi ve 
years, and a doubling of spending 
on underbridge renewals as well 
as disagreements about effi ciency 
improvements.

Carne explained: “All the 
considerations at the time by 
Network Rail about the risk 
associated with the determination 
were focused on the risk to 

operations, maintenance and 
renewals. Very little thought 
was given to the risk associated 
with the enhancements, because 
the ECAM [Enhancement Cost 
Adjustment Mechanism] process 
was the mechanism that had been 
put in place to manage that risk. 

“At the time, there was very 
great concern about the regulatory 
targets, and that was made very 
clear. Indeed, at the time when 
the board accepted those targets, 
which was just before I took over, 
they made it clear to the regulator 
that we did not see how we would 
achieve the train performance 
targets in the fi rst three years, 
and equally we did not know how 
we could achieve the renewals 
effi ciency targets to the tune of 
some £600m. 

“So I think we made it very 
clear at that point in time that 
there were some stretches in 
the determination where we did 
not see how we could achieve 
them. But in the greater interest 

of progressing, the decision was
taken: ‘Well, we’ll accept it, get
on with it and do the best job we
can’.”

Essentially, ECAM pushed
enhancements into the long grass,
to be dealt with later. If project
costs rose in the meantime, then
ECAM would identify the new cost
at a suitable level of efficiency.
Then, provided DfT was still happy,
NR could borrow any extra money
required, knowing that it would
receive a return on this spending
via its regulatory asset base (RAB).

What changed between ECAM 
being created and NR’s costs rising 
sharply was its reclassifi cation 
as a public body. This removed 
its ability to borrow money, 
and set it against HM Treasury 
spending limits. No longer could 
the RAB ‘credit card’ support 
extra spending - it now had to be 
agreed in hard-cash terms with 
government. At the same time, 
the Treasury was demanding cuts 
from DfT, and it’s still not known 
where the extra money needed for 
electrifi cation is coming from.

This new landscape demands 
better costs for forecasts and 
a more disciplined approach 
to capital spending, which is 
something Carne welcomed. He 
told MPs: “I really welcome the 
reclassifi cation and the greater 
focus that the industry, and all of 
us, now have to apply to capital 
discipline. 

“ECAM was a mechanism to try 
to manage risk associated with a 
portfolio of projects that were very 
immature. It would be far better, 
and I will be really pressing for this 
in future, to do the up-front design 
fi rst so that we understand exactly 
what the client wants, work with 
them really carefully to see what is 
the best way to deliver it, and then 
go to the taxpayer and say: ‘That is 
what it will cost. That is how long 
it will take. Do you want to buy it?’ 

“Then there will be numbers 
against which we can much more 
readily be held to account. That 
kind of capital discipline that will 
come from the new loans structure 
is to be welcomed.”

If he succeeds in bringing this 
fi nancial discipline to the railway, 
then Carne will have rescued 
something substantial from the 
wreckage of Control Period 
5’s enhancement programme. 

@philatrail

MPs probe process failings
Track lowering work at Sydney 

Gardens, near Bath Spa, on August 
25, in prepartion for 

electrifi cation. MPs grilled NR, 
ORR and DfT chiefs over the 

increased cost and longer 
timescale of the Great Western 

wires project.  NETWORK RAIL.
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Overview document
residents fully infor
IN an effort to renew dialogue with 
communities that will be affected by the HS2 
project and the eventual railway, HS2 Ltd has 
produced a series of four-page overview 
documents for each affected region. 

The documents outline current and planned 
activity along the route, and provide an update 
on general progress on the project. They are 
intended to enable average people who may 
not know much about the new railway to
understand what HS2 is, why it is being
built, and what it will mean for them.

HS2 Ltd says: “We are extremely aware
of the issues that building a new railway
presents to those who live nearby, and we
take our responsibility to you very
seriously. Ultimately, we want to make
HS2 mean something positive to
everyone, whether it stands for fairness
and clarity, better training for current and
future engineers, a catalyst for jobs and

investment in your area, a world-class railway 
or simply a new and exciting way to travel.”

Each update provides details on what is 
planned for the region and what the building 
work will involve.

For example, the Langley update explains 
the need to move the Heathrow Express depot 
to Langley to free up space at Old Oak 
Common for HS2. It explains what the 

Heathrow Express depot does, and that
Langley was chosen because “it provides the
best balance between location, accessibility,
cost and the need to minimise environmental
impacts”.

7KH OHDÁHW JRHV RQ WR H[SODLQ KRZ WKHZRUN
will affect people living in the area: “As with
any large construction project, there will be
WUDIÀF FRQJHVWLRQ� QRLVH DQG RWKHU GLVUXSWLRQ

while we build the depot. Our draft
Code of Construction Practice (on our
website) explains how we’ll carry out
our work considerately. When
construction starts, we’ll also make sure
we’re keeping you informed of
developments.”

The updates also advise of events that
have taken place in the area, and those
that are coming up if residents would
like more information on how they will
be affected.

Q The feature on HS1 (RAIL 784)
DFNQRZOHGJHV WKH EHQHÀW � WKHQHHG� HYHQ � IRU
HS1 and HS2 to have seamless integration.

Saving minutes on domestic HS2 services
does not address principal business and
economic needs - HS2 provides capacity
improvements.

The opportunity to build a high-speed line
should not be overlooked, but the current
solution presents us with the need to transfer
between London termini in order to travel to
and from mainland Europe. A travelator is
suggested as the likely and ‘best’ solution?
Presumablyhighspeedandbaggagehandling
will be part of the ‘suite’ of features!

At present, it’s possible to travel from the
East Midlands into St Pancras and transfer to
Eurostar services. It’s a fast and convenient
service from readily accessible stations. East
Midlands authorities argue over the location
for ‘their’ HS2 station - the one that will
consume the ‘minutes saved’ while you park
and ride.

Budget provision for light rail/tram-train
links does not form part of the scope, and in the
DEVHQFHRIDQ\ REMHFWLYHDQDO\VLV LW LV GLIÀFXOW WR
envisage the provision. The outcome may still
save a few minutes to northern destinations or
journeys to a different north London terminus,

but it is more likely to introduce an additional
element/change to the journey.

The major problem with HS2 is that it
attempts to follow the established UK ‘placate 
and please’ model for combining political and 
business interests, which invariably leads to a 
dysfunctional, unwanted and costly solution.

David Roster Phillips, Derby

Q Tom Ingall (HS2M, RAIL 782) comments 
WKDW 6KHIÀHOGPLJKW KDYH VSHQW D ORW RIPRQH\
RQ D ORVW FDXVH EULQJLQJ +6� WR 6KHIÀHOG FLW\
FHQWUH� %XWZLOO6KHIÀHOG VSHQG LWV RZQPRQH\
on those changes?

Stoke has spent far more on trying to bring
HS2 to Stoke, rather than Crewe! Is this a lost
cause? What is the case for the far smaller
Crewe?

Tradition is certainly one factor, but HS2 is a
break from tradition. By far the most strongly
argued argument is that the North Wales line
needs to interchange with London trains at
Crewe. That need could be met by continuing 
the line across Crewe and upgrading the 
existing line via Alsager, or by building a new 
line roughly parallel to the A500 to a rather 
more plentiful interchange at Stoke. (How 
many trains will stop at Crewe? It’s a small 
place).

HS2MREADERS’ LETTERS

HS2 Update regions
Update leafl ets are available for:
Euston
North West London
Langley
Buckinghamshire and Oxfordshire
Northamptonshire
Birmingham and Solihull
Staffordshire

Warwickshire
Cheshire and Crewe
Greater Manchester
East Midlands
South Yorkshire
Leeds City Region

HS2stationdesignsshouldbecentredonthe
needs of the public rather than on grand
gestures.

That was the conclusion of HS2 Ltd Head
of Architecture Laura Kidd, in a statement
made to an Architect’s JournalAJ120 lunch in
Glasgow on October 2.
Kidd said that the company would be

´ORRNLQJ VSHFLÀFDOO\ IRU 60(V >VPDOO DQG
medium-sized businesses] rather than
large practices, and there is all sorts of
specialist work that needs to be done”.

She told attendees: “What we’ve got to
GHÀQH LV ZKDW·V JRLQJ WR EH VSHFLDO� ZKDW
needs that more contextual approach.”

Offering advice to potential bidders for
architecture contracts, Kidd said: “People

have to come
ÀUVW� VR GRQ·W
show me these
w o n d e r f u l
designs where
people aren’t
considered.”

Kidd:“There is
all sorts of
specialist work
that needs to be
done.”
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FOLLOWING the news that the proposed
link between HS2 and the existing high-
speed line from St Pancras to the Eurotunnel
is not going ahead, The Times Transport
Correspondent Graeme Paton wrote an
article saying:

“Speaking yesterday, Rupert Walker,
Euston development director for HS2, said
that passengers needing to travel the 400
yards between Euston and St Pancras could
take the Underground, hail a taxi or walk.”

HS2M asked HS2 Ltd what the current
thinking is on passengers transferring
between the two locations. Spokesman Ben
Ruse responded: “There are various things
happening to make that as easy as possible:
Q There is a plan to improve the walkway
(the current route via Euston Road is not
appropriate).
Q Some, particularly those with heavy
luggage, may very well choose to hail a cab
(it is a short journey, but this is an option for
those with bags).
Q As plans for other parts of a revamped
(XVWRQ�JHW�À�UPHG�XS��LW�PD\�EH�WKDW�WKHUH
are changes to make using the Tube easier.”

Ruse concluded: “Clearly, making all
onward connections and journeys as easy
and convenient as possible is something we
look at with all our stations.”

RAIL understands there may be provision 
for another type of link such as a travelator, 
to make the journey easier. However, this is
QRW FRQÀUPHG�

Email: rail@bauermedia.co.uk
WHAT’S YOUR VIEW?

BUSINESSES in Uttoxeter met recently to
discuss the opportunities available to them
from HS2. Advance Consultancy hosted the
event, at which HS2 Ltd guest speakerKate
Allen explained more about the project and
what it would mean for local business. The
event was run in conjunction with the
Chamber of Commerce.

The gist of it seems to be that Crewe is a 
more upmarket town than Stoke. In private 
discussion even Labour supporters agree that 
the choice of Crewe over Stoke is a victory of 
the ‘green willies’ over the ‘cloth caps’. It’s 
time this argument was brought into the open 
and denounced.

Michael Bell, Newcastle-upon-Tyne

 Q  John Bramall’s suggestions for an HS2 
VWDWLRQ�VHUYLQJ�*UHDWHU�6KHIÀ�HOG��HS2M, RAIL 
784) illustrate the problem that supporters 
face in convincing sceptics that the project is 
worthwhile. 

+H� VXJJHVWV� WKDW� UHVLGHQWV�RI� &KHVWHUÀ�HOG�
would be willing to travel to a station at 
Meadowhall to catch HS2 to London. At 
present, the town has excellent rail links to 
most parts of the country, including an hourly 
(or better) service to London, which takes 
about two hours. 
7KH� MRXUQH\� IURP� &KHVWHUÀ�HOG� WR�

Meadowhall, usually involving a change at 
6KHIÀ�HOG��LV�DERXW����PLQXWHV��$OORZLQJ�WLPH�
to change platform (or station) at Meadowhall, 
this would add at least 45 minutes to the 
MRXUQH\� IURP� &KHVWHUÀ�HOG� WR� /RQGRQ�� DSDUW�
from the inconvenience of one (if not two) 
changes of train. 

If offered this option as an ‘improvement’ to 
JHWWLQJ�RQ� D� WUDLQ� DW� &KHVWHUÀ�HOG�� WUDYHOOLQJ�
south from the start, and getting off the same 
train two hours later at St Pancras, most 
&KHVWHUÀ�HOG�UDLO�XVHUV�ZRXOG� MXVW�VD\��´:K\�
bother, what’s the point?”

3KLOLS�5LGHQ��&KHVWHUÀ�HOG

 Q  Christopher Morris (HS2M, RAIL� �����
makes a valid point. If indeed capacity relief is 
WKH�PDLQ�MXVWLÀ�FDWLRQ�IRU�+6���UDWKHU�WKDQ�YHU\�
high speed, then this could be achieved a lot 
more cheaply by using the ex-GC trackbed. 

However, rather than following the line 
north to Leicester and beyond, it may be more 
appropriate to rebuild on a new alignment 
north from Catesby tunnel, passing west of 
Rugby and joining the West Coast Main Line 
south of Nuneaton.

Marylebone and Paddington could take 
several trains from the North per hour 
between them, as when Thames Valley trains 
divert onto Crossrail, extra terminal capacity 
will become available at Paddington (accessed 
from the North via relayed Ashenden-
Grendon link).

David Cooper-Smith, Bletchley
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Privatisation has resulted in a host of rail improvements
Most people who would like to
see some form of ‘nationalised
company’ have probably never
worked for one.

I worked for a family firm that
was taken into state ownership in
1967. Our wages dropped from
the equivalent today of £14.50 to
£11.89 +15% not included in the
overtime rate, and that rate was
held for nearly three years until BR
parcels and BRS caught up with
us.

I’ve been in a union for 50 years
this year, and that was the only
time I was ever on strike. I used to
stay with a GWR train driver’s
family in the West Country - he
told me that before they were
nationalised, GWR were the best
paid and the same thing
happened to them. The one thing
that did change in the staff’s
favour was nationwide free or
staff rate travel.

So having been there, I worry
that there will be major strikes as
the dreaded National Bargaining
returns to the industry, whereby
one region’s staff get more than
another, or lose perks that they
may have had under their
previous company.

Working for a private company,
you know the bosses. But when I
worked for a branch of BRS, I was
getting instructions from people I
had never heard of, let alone
known if they were management
or not. Often I did not know what
I was doing from one day to the

next, as it was up to the area
manager.

It makes me think how well the
drivers have done since 1995, and
therefore how well we (the users)
have done.

There haven’t been any long
nationwide strikes. There have
been more new trains, new
stations, new track and

electrification in the past 20 years
than in the 50 years under BR.

Because of privatisation we now
have a range of new trains by four
different manufacturers (five if
you count the new Sleeper trains
that are on order, and which
should be nicer to ride in and
cheaper to run with the reduction
in wind resistance).

So keep the franchising as is,
but iron out some of the problems
caused by two companies using
the same track - for example,
London Midland and Virgin on
the West Coast Main Line, which
is a cause of overloading on some
trains, and empty seats on the
others.

Bill Shepherd, Hertfordshire

RAIL RENATIONALISATION

GWR has done a good job
Christian Wolmar is too hard on
Great Western Railway and its
predecessor First Great Western
(RAIL 786).

Thanks to the DfT, the latter ran
its services with the oldest fleet of
rolling stock in the country (no
vehicles less than 20 years old,
apart from the unreliable Class
180s) through three major
engineering projects - the Reading
upgrade, Crossrail, and now
electrification.

FGW also coped admirably with
the major weather-related
disruptions at Dawlish, on the
Somerset Levels, and as far away as
Oxford.

And in the decade of its
stewardship, it increased local
travel in the South West by 120%,
(compared with 61% in the rest of
the country), in the face of a
chronic shortage of infrastructure

investment, as stressed by the
all-party Peninsula Rail Group
interim report (RAIL 786).

Now that improvement is on the
way, it seems a bit cheap of
Christian Wolmar to expect that
the new GWR will pinch the credit
from Network Rail, when the
latter’s contribution appears to be
coming in late and way over
budget, with the prospect of lines
of new electric trains in the sidings
waiting up to a year for the current
to be switched on.

It is GWR Managing Director
Mark Hopwood and his team who
have found the cash to bring the
AT300s to the West Country - the
first new main line service trains to
be seen hereabouts since the
venerable HSTs in 1976.

I see the ‘GWR’ rebranding as a
laudable attempt to bring higher
morale and profile to the rail
industry in the west, with some

successes already evident.
It would be totally unfair if the

franchise is dispossessed in 2019,
just as the fruits of ten years’ hard
work begin to appear. But that is a
political matter: no one has yet
worked out how to reconcile the
fact that the completion of a major
rail project takes longer than the
duration of one or even two
five-year Parliamentary sessions
which may well alter its terms of 
reference.

Nor am I sure that nationalisation 
would have brought new trains to 
the West. A ‘national’ railway once 
replaced many of our HST services 
with locomotive-hauled Type 2
coaches ‘in the overall interest of 
the system’ - a matter for Mr
Wolmar and his pro-nationalisation 
friends to ponder: how would they 
ensure that investment decisions 
took proper account of local vital 
needs, but which happened not to

be promoted by national political
heavyweights as being of
importance to their own careers?

Basically, this is the same
problem that FGW had to solve
during its tenancy, and for which it
is unfairly chastised having suffered
a lot from DfT micro-management.

Richard Giles, Lympstone, Devon

Longer Pendolinos needed
I agree with Jim Wheeler on 
extending Pendolinos (Open 
Access, RAIL 784). With the 
ever-increasing number of 
passengers, this is essential. 

For the same reason, Virgin West 
Coast needs another four or five 
new 11-car Pendolinos to remove 
all diesel Voyagers from Anglo-
Scottish services via Birmingham.

Jim’s letter links to the article in 
the same issue on overcrowded 
trains, which highlights that of the 
top ten most overcrowded trains in

TransPennine Express 350408 and classmate call at Wigan North Western with the 1916 Manchester Piccadilly-
Edinburgh on January 24.The Class 350 is one of the new trains that have appeared in the past few years. PAUL SENIOR.
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Would a possible solution to extending the
length of trains along the Borders Line (RAIL 
784) be to continue Fife Circle services to 
Tweedbank, as they return round the loop to 
Edinburgh?

A number of companies run services over 
longer distances that serve numerous 
communities with slightly fewer trains - for 
example, South West Trains’ London 
Waterloo-Weybridge via Hounslow, and 
ScotRail’s Helensburgh Central-Edinburgh via 

Glasgow Central.
What about having trains starting at 

Tweedbank and continuing through Edinburgh 
to serve the Fife Circle, then returning to 
Tweedbank at Edinburgh again, changing 
crews in the capital where necessary?

This would reduce the number of units 
needed to operate at any given day by 
spreading them across two different routes. It 
would also greatly increase connectivity.

David Pitt, Putney

Fife Circle to Tweedbank would aid Borders capacity
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Your view... 
We posted on our Facebook 
page artist’s impressions of 
the new southern entrance 
at Leeds station, which is 
currently under 
construction. Here is a 
selection of your views:

Shocking. What happened to 
the old-style railway buildings? 
Knocked down and replaced 
by these ugly monstrosities...

Thomas Leighton

Doesn’t look bad from a side 
profi le.

Christian Reay

A tale of two sides of rail 
investment, as below this on 
Platform 17 at Leeds City 
Station is a poster for the 
Sheffi eld Midland to 
Cleethorpes via Brigg line and 
its 1 day a week service.

Sheffi eld Victoria

A further improvement on the 
grey corrugated metal of the 
old 60s station but, in much 
the same way as that station, I 
don’t think it will age well at 
all.

Richard McCarthy

I love it.
Ian Helliar 

autumn 2014, three were 
TransPennine Express Manchester-
Scotland trains.

This service has the new Class 
350/4 electric four-car units, which 
replaced the three-car ‘185’ diesel 
units. There was quite a lot of 
publicity about the increased 
seating as a result of the four-car 
unit, but (as has happened 
elsewhere) the increasing 
passenger numbers has made that 
irrelevant.

The fact is: Manchester to 
Scotland trains should be the same 
as Birmingham to Scotland, 
worked by Virgin Pendolinos and 
not by TransPennine trains. The 
service is likely to need a special 
Pendolino - a ten-car set with one 
or two First Class coaches. 

There is no doubt that such a 
change will require a lot of 
infrastructure work, but the age of 
the small long-distance train is 
over.

Irving Nicol, Milton Keynes

Partial electrification
I was interested to read the article 
on new rolling stock for 
Merseytravel, and in particular the 
concept of using Independently 
Powered Electric Multiple Units 
(IPEMUs) between Wrexham and 
Bidston (RAIL 784). 

The question was raised whether 
IPEMUs could be developed 
suffi ciently to undertake a 54-mile 
round trip. One solution may be to 
just electrify the ‘easy’ sections 
(between stations), where there 
are no bridges, and where the line 
is close to power supplies. This 
would reduce electrifi cation cost 
considerably, and allow the IPEMU 
to recharge while on the electrifi ed 
sections.

As a regular user of this line, I 
would welcome greater 
frequencies, reliable trains, and the 
elimination of the change at 
Bidston. 

This line has massive potential if 
only these issues could be 
resolved. Being stuck at Bidston for 
an hour on the way home from 

Liverpool is not a pleasant 
experience. The current poor 
connections at Shotton High Level 
onto the North Wales Main Line 
must also be restricting the 
potential.

Fifteen-minute interval through 
services would resolve these issues, 
and partial electrifi cation may be 
the solution!

John Ferrari, Hope, Flintshire

Objectors are out of line
On the article: “Campaigners raise 
noise objections to Oxford 
scheme” (RAIL 784).

This is why it takes so long to get 
anything done in this country. As 
far as I am aware, there are going 
to be two trains an hour in each 
direction, and I would be surprised 
if the objectors will even notice 
them passing - especially the ones 
going to Oxford, which will be 
slowing for the stop. 

I wonder how much noise 
pollution emanates from the 
motorway and other nearby roads, 
which these people don’t even 
notice? 

Some years ago I took some 
elderly relatives to visit their friends 
at Weybridge. We were in their 
garden, which backed onto the 
top of the cutting that carries the 
Waterloo-Woking main line, and I 
commented on the number of 
trains passing. 

“Are there?” was their reaction.  
Ian Copplestone, Portsmouth

New Scotland services
I refer to Brian Larner’s excellent 
suggestion to utilise surplus HSTs 
to provide a London-Scotland 
service via the Settle-Carlisle Line 
(Open Access, RAIL 786), but 
would suggest one amendment. 

The Glasgow service should be 
routed over the Glasgow & South 
West line from Carlisle, as 
Dumfries and Kilmarnock would 

provide much greater traffi c 
potential than Lockerbie, and 
speed will not be a factor for this 
service. This will reintroduce the 
old ‘Thames-Clyde Express’ and 
provide Dumfries with a direct 
service to the Midlands and 
London.

Likewise, and hopefully in the 
fullness of time, the Edinburgh 
service will have the option of 
taking the fully re-opened Borders 
route, thus restoring the 
‘Waverley’ service.

Jim White, Thatcham

Sheffield deserves better
I share Andrew Oldfi eld’s anger 
and frustration at the long-
standing under-valuing of 
Sheffi eld (Open Access, RAIL 785), 
and have written privately over the 
past few years on a number of 
investment issues:
Q Reinstating a third bi-
directionally signalled line between 
Sheffi eld Midland and Dore North 
Junction, for six Hope Valley 
services per hour. If electrifi ed as is, 
there will be virtually no scope for 
additional services (especially 
freight) for decades to come. A 
local friend and train driver says 
the current infrastructure is 
inadequate for the existing level of 
service.
Q Building a new station at 
Millhouses, making use of the old 
engine shed site as a car park and 
removing an eyesore that has 
blighted the area for nearly 50 
years.
Q Extending the Down Brightside 
loop back towards Sheffi eld and 
providing a higher speed (50mph) 
point set, so it can be routinely 
used by Barnsley line services, 
freeing up timetable space on the 
Rotherham line.
Q Completely redesigning the 
proposed HS2 route to run further 
east, and providing services direct 

to the city centre.
Q Inclusion of the Erewash Valley 
route in the Midland Main Line 
electrifi cation scheme.

Recipients of my suggestions 
have included Sheffi eld City 
Council, South Yorkshire 
Passenger Transport Executive, 
Nick Clegg MP (then Deputy Prime 
Minister), Network Rail, DfT, the 
Offi ce of Rail and Road and HS2 
Ltd. The responses have been 
patronising or non-existent.

Back in 1979, I organised a 
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Somethingtosay?       OpenAccess

Sir Nigel Gresley’s statue
doesn’t fit the bill
Leaving aside the stupid duck
(Stop and Examine, RAIL 785),
what sort of statue of Sir Nigel
Gresley is this?

The figure is limp, unbalanced
and weak. It lacks any of the
stature of the man, who was a
mechanical and engineering
genius with a proud life led in
the pursuit of perfection in
railway engineering. He must
have been something of a
precision engineer, too.

To combine these talents in
one person means he must have
been someone who could hold

their head up high with pride in
having achieved success.

This wishy-washy figure could
have carried over these positive
attributes visually, but it utterly
fails. Whether the duck is
significant makes no difference.

One has only to look at some
of the best modern sculpture in
Scandinavia and France to see
what I mean.

Unfortunately having an ‘ee’ is
not a trait the British possess as a
nation. The new GWR livery
confirms this.

James Rowarth, Stockport

petition that collected nearly
3,500 signatures in about six
weeks. Within two years, without
any further ‘campaigning’,
Dronfield station had re-
opened. The contrast nowadays
could not be starker.

David Hodgson, Alloa

Still no fares reform
Nigel Harris asks what problems
nationalisation would actually solve
(Comment, RAIL 785).

One issue that both the
Government and train operating
companies blame on the privatised
structure is the inability to
implement fares simplification and
reform. Both sides divert attention
with good news stories of low
advance purchase fares and
increasing passenger numbers, yet
also admit there is something
wrong.

Great Western Railway
Managing Director Mark Hopwood
recently said: “If you were to start
from scratch, you wouldn’t create a
fare structure like the one we’ve
got, but as a result of decisions that
have been taken for very good
reasons by politicians, it is very
difficult to move away from the
current fare structure.”

On the government side, Rail
Fares and Ticketing: Next Steps,
published in October 2013,
identified “trialling a scheme to
regulate longer-distance off-peak
tickets on a single leg basis”. But
two years later the DfT has still not
been able to close a deal with a
TOC to run the trial.

Despite fares continually
dragging down customer
satisfaction levels, both sides
appear reluctant to get together
and come up with the fares reform
that will change this impression.

They should stop hiding behind
the idea that privatisation’s
commercial contracts make it
impossible to reform without costly
compensation, and instead work
together for positive change.

This could be done without
nationalisation, but the rail industry
and DfT are currently making it
easy to see nationalisation as the
only way to sort this out.

Paul Hollinghurst, Cambridge

Hassle at Hassocks
Govia Thameslink Railway’s version
of customer service:

1. Close Hassocks ticket office all
day due to staff shortages, forcing
passengers to queue for so long at
the single ticket machine by the
entrance to the Up and Down
platforms that they miss their
morning peak-hour train.

2. Ensure the ticket barriers are in
action, and place an employee
alongside them so no one boards
without queuing for a ticket and
missing their train.

3. Said employee shares a moan
with the owner of the coffee stall,
in front of passengers, at how bad
it is while everyone’s moaning
about the situation.

My version of customer service:
train the employee who mans the
ticket gates to act as a reserve
ticket office sales person at times
of staff shortage.

Roger French, Hurstpierpoint

Ordsall: try a tunnel
Not only does the proposed Ordsall
Curve cause substantial harm to
our most significant early railway
site (RAIL 786), it does not even
offer a sustainable solution to the
considerable problem of north-
south connectivity in Manchester.

Southport commuters are

already fighting
Network Rail and Rai
North to retain
access to their jobs
in the university
sector to the south
of the city via the
existing Piccadilly/
Airport service,
which these
authorities want to
divert entirely to
the shopping area
of Victoria in order
to accommodate
more services from Y
(due to the limited capacity of the
new link).

In this scheme, planners are
repeating their errors of the 1970s
and 1980s, when the few rail
schemes implemented in the North
were so minimalist that they have
resulted in ongoing congestion at
Salford Crescent and Liverpool
Central Low Level.

Ultimately, Manchester will
require a proper tunnelled
‘Crossrail’ solution, as was
short-sightedly cancelled by
Margaret Thatcher’s government
nearly 40 years ago. But by then
our present Liverpool Road station
approach will be but a memory.

Dr Jim Ford, Southport

Ordsall: a flat crossing?
All the trouble and expense of the
inquiry and legal challenges
surrounding the Ordsall Chord and
Liverpool Road station could be
avoided with one simple solution
- a flat crossing.

It is so blindingly obvious! After
all, how many times would the
replica heritage locomotive need to
use it? I have never heard of it
being a regular occurrence.

Sculptor Hazel Reeves had almost completed the clay moulding at her
studio for this October 27 picture, and the controversial statue of Sir Nigel
Gresley (without duck!) was nearly ready for casting in bronze. Reader
James Rowarth believes that the statue does not do justice to the great
designer. GRESLEY SOCIETY/STEAM RAILWAY.

The tracks are on the same level.
When used it would hardly cause
serious hold-ups to the scheduled
services. Furthermore, with a link
to the Liverpool Chat Moss route it
could travel all the way - a
fabulous tourist attraction.

D. Pilkington, Stockport

Missed opportunities
I refer to the letter from Charles
Sutherland about the stairs at
Harrow-on-the-Hill station (RAIL
785).

It is a great shame to report that
the London Borough of Harrow
has ignored the vacant and derelict
Post Office Sorting Office site,
adjacent to this station. The Post
Office was connected to this
station by an underground subway
and lifts to the three island
platforms by the 1930s.

The Post Office site has been
subject to planning applications
for redevelopment. It appears to
be much larger than the present
bus station, and could be
redeveloped into a brilliant
step-free interchange transport
facility through various sections of
the Planning Acts.

Is this the only step-free chance
that Harrow has missed?
Unfortunately no. The step-free
access ramps at Sudbury Hill
Harrow station, constructed by the
Great Central Railway in 1906,
were withdrawn in the 1970s
without a whimper from Harrow
Council or consultation by British
Railways.

Allan Carter, Harrow

North West to South West
The recent decision by the Office
of Rail and Road to allow an open
access Blackpool-Euston service
will obviously be warmly
welcomed by Fylde Coast
businesses and residents.

I am not yet aware of the
planned intermediate stops, but I
am sure that if these included
Preston, Wigan, Warrington,
Crewe and Stafford, the new
service will inject some welcome
innovation in terms of fares and
perhaps even interior train
comfort, as Virgin’s Pendolino
layout is not universally popular.

There must surely be
opportunities, even if limited by
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I found the feature on the new
Network Rail Mobile Maintenance 
Train very absorbing (RAIL 785). 
This new method of track 
maintenance should result in 
better safety and effi ciency for the 
track gangs working within its 
adjustable sidewalls. 

This train seems to have just 
about everything to hand, with 
hydraulic ramps for the loading of 
extra tools and track parts before 
departing to carry out 
maintenance tasks. However, 
there was no mention of any 
provision for redundant/scrap 
track components to be brought 

back for disposal.
The amount of discarded 

materials left alongside the 
network has had frequent airings 
in RAIL. Perhaps the problem is 
down to accessibility, as well as 
the need for implementing 
improved working practices. So 
the MMT should make scrap 
recovery a much easier process 
after repairs have been 
completed, provided an effort is 
made to do so!

Before retiring, I spent most of 
my career in road transport 
engineering (safety). If workplaces 
had been allowed to emulate the 

state of some railway
property, the Heath & 
Safety Executive would be 
breathing down our necks.

You may wonder why I 
have an interest in railway 
working practices, coming 
from a background in 
road transport. My 
grandfather survived the 
horrors of the Great War, 
but was tragically killed 
shortly afterwards by an express 
train, while working as a 
platelayer on the West Coast 
Main LIne. This great loss to our 
family gave me the impetus to 

become involved in workplace 
safety, and an interest in the 
safety of Network Rail’s track 
gangs and contractors.

Andy Gaskell, Bamber Bridge

Mobile Maintenance Train can remove scrap material

Email: rail@bauermedia.co.uk
WHAT’S YOUR VIEW?

network capacity, for further new 
services. 

An obvious one is a direct service 
between the northern section of 
the West Coast Main Line and 
Cheltenham, Bristol, Exeter and 
Plymouth. This link was lost some 
years ago when hard-and-fast 
franchise boundaries resulted in all 
through cross-country services to 
the South West being arbitrarily 
reduced to the Manchester and 
the York/North East corridors. 

This now forces a change of train 
at Birmingham for passengers 
travelling from Cumbria, 
Lancashire or Cheshire. Recent 
experience of this change at 
Birmingham, with luggage, found 
it to be an utter nightmare with 
gridlock on the cramped 
platforms.

It would be useful to see some of 
these links restored through open 
access, perhaps using shortened 
HSTs, particularly to serve an 
ageing population that deeply 
dislikes having to change trains.

David Thrower, Stockton Heath

A symbol of rail power
In RAIL 784, Christian Wolmar 
opines: “I have never been a fan of 
restoring the Euston Arch,” 
straight after saying “I am not one 
to suggest that every brick put 
down by our Victoria forebears has 
to be left intact”, (which is fair 
enough).

But the Euston Arch was a 
potent - possibly even beautiful 
- symbol of the 19th century 
railway-building era that 
transformed Great Britain (stress 
Great!!). 

It was a powerful symbol of 
what was (up to the First World 
War) Britain’s greatest railway 
company - The London and North 
Western Railway, which latterly 
strutted its image on Blackberry-
black locomotives, and its proud 
‘Britannia’ coat of arms on express 
trains out of Euston, for England’s 
North West, North Wales and the 
West Midlands. It was a 
magnifi cent symbol of industrial 

greatness in one edifi ce.
But Wolmar perhaps doesn’t 

‘get’ this, and so is much in 
sympathy with Harold Macmillan’s 
similar view. 

George Whittle, Ebbw Vale

Restricted by Club 50
I concur with Barry Doe on the 
value of Club 50 (RAIL 783). 

I am one of the over 60s who 
signed up for a Club 50 card with 
the introductory free offer. There 
was nothing to tell me that I 
couldn’t use it in conjunction with 
my Senior Railcard until I asked at 
my local station. 

I also consulted the conductor on 
my local train. She told me that it 
was only valid for use online or at a 
manned ticket offi ce, and that she 
knew nothing about it or 
conditions of use! This was denied 
in an email I received from ScotRail, 
stating that it is valid for use on the 
train from unmanned stations.

I have now returned my Club 50 
card to ScotRail, as I cannot use it: 
in conjunction with my Senior 
Railcard; for travel from Dumfries 
to Carlisle, as it is only valid for 
Scottish destinations, even though 
ScotRail runs services to Carlisle 
(and Newcastle); for travel from 
Lockerbie (our local railhead for 
TransPennine services to 
Edinburgh), as no ScotRail services 
call at Lockerbie, although the 
station is run by ScotRail; from an 
unmanned station unless 
purchasing a ticket in advance 
(according to the conductor I spoke 
to, but denied by ScotRail). 

None of these restrictions 
applied to the old Club 55 under 
the previous franchise. The only 
advantage is its year-round 
availability and no minimum fare. 

I also note that TransPennine 
Express’ current Club 55 offer does 
not allow travel within Scotland, 
only from England to Scottish 

destinations. So I shall continue to 
use my Senior Railcard (£70 for 
three years), which gives me a third 
discount on all services. With this, I 
can travel to Carlisle from Dumfries 
for £3.95 on an off-peak day 
return… a bargain. 

Paul Wilson, Dumfries

I like new GWR livery
RAIL has carried letters and 
comments from previous 
correspondents about the launch 
of the GWR brand, and the new 
livery in particular. 

Some have said that it is sludge 
green and dull, but I think it looks 
classy and elegant. I much prefer it 
to the garish FirstGroup magenta 
and blue (with various stripes, 
swirls and swooshes) that we have 
had to put up with for several 
years. 

Ian Smith, Maidenhead

Timetabling conflicts
Once again Jonathan Tyler draws 
attention to the current fl awed 
timetabling process (RAIL 784). 
One suggestion he makes is that 
Network Rail should urgently 
upgrade its timetabling 
competencies.

I understand that the original 
2018 East Midlands Trains 
timetable proposals for the 
Midland Main Line, following 
electrifi cation, ‘do not work’ with 
Thameslink proposals. In 
consequence, there is a danger 
that Sheffi eld to St Pancras journey 
times will be extended due to 
confl ict between East Midlands 
Trains and Thameslink, regarding 
the fast lines south of Bedford. 

The EMT proposals include 
electric services from Corby, 
following the statement that the 
track to Kettering can be doubled. 
It would seem there are still no 
defi nite proposals for four tracks 
from Bedford via Wellingborough 

to Kettering. This following the
announcement that Midland Main
Line electrification is no longer
paused.

The greater concern is that 
apparently the Thameslink 
proposals, in addition to problems 
on the Midland Main Line, do not 
work on the Brighton Main Line 
either, or on the East Coast Main 
Line via the new connection 
outside King’s Cross. This is no 
surprise, bearing in mind there are 
still only two tracks over Welwyn 
Viaduct. 

The decision by the Offi ce of Rail 
and Road to allow Queens 
Park-Blackpool open access 
services to run on the West Coast 
Main Line suggests that 
timetabling on all lines in the next 
few years will be a massive 
challenge.

 David Wrottesley, Sheffi eld

Is the Ordsall Chord project (RAIL
786) ruining our railway‘s
heritage?

READERS’ POLL

8.7%

52.5%
38.8%

Yes
No
Unsure

Visit www.railmagazine.com 
to vote on our latest poll.
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Pictorial Feature
Do you have a picture that you would like to see published here? 

If you do , please send it to rail@bauermedia.co.uk

Network Rail Chairman Sir Peter Hendy recently visited 
the Forth Bridge, the UK’s newest world heritage site.

Despite the base of the bridge being shrouded in a familiar North 
Sea fog, Hendy took this picture from the bridge and its viewing 

platform at the top of the Fife Tower in North Queensferry. The 
top of the 110 metre-high bridge was bathed in bright sunshine, 

providing rare views of the upper sections of the bridge 
emerging from the fog. SIR PETER HENDY/NETWORK RAIL.
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THIS is a story of how the railway gets into a
mess because of the plethora of stakeholders,
confusion about what it is for, and commercial
interests bumpingupagainst social ones.
My interest started with a chat with the rail-

supporting MP for Slough, Fiona Mactaggart.
+HU LQWHUHVWPD\�DWÀUVW� VHHPUDWKHU1LPE\LVK�
but in fact it raises a host of issues about the
absence of a clear direction for the industry.
Mactaggart is objecting to the fact that the

HS2 Bill enables a new depot for Heathrow
Express trains on the former site of aviation
fuel tanks at Langley. She is opposed to this on
thegroundsthat the landisneededforhousing,
forwhich itwouldbeeminently suitable, as it is
next to the railway that will soon have a
Crossrail service toLondon.
She also rightly questions whether this is

actually the most sensible option for the
railway, given thatLangley is quite far from the
Heathrow Express route and therefore would
entail lots of empty running.
There are, however, numerous other strange

aspects of this plan. The current depot for
Heathrow Express trains is needed for the new
Crossrail andHS2stationatOldOakCommon,
and consequently the trains are homeless. The
REYLRXV SODFH IRU D GHSRW ZRXOG EH DW 1RUWK
Pole on theother sideof theOldOakCommon,
currently empty and part of which is
earmarked for use of IEP trains.
However, the local authority, Kensington &

Chelsea, has its eyes on this land for housing.
Being relatively central (and next to a Crossrail
station), it is extremely valuable. Therefore,
Langley is seemingly less contentious, as
neither the residents nor the council have quite
the same clout as people in theRoyal Borough.

As one put it: “We are paying the price for the
continuous expansionofLondon.”
There are also local concerns that theoil site is

not actually big enough for the trains, and that
therefore the depot might need to break into
adjacentGreenBelt land.
Then there is a wider issue raised by the

attempt to implement a change that has a long-
term impact on local people. The opponents of
the proposal point out that if plans for a third
runway atHeathrowgo ahead, therewould be
an enormous upsurge in demand for housing,

forwhich theLangley sitewouldbe ideal.
Anotheroddaspectof this saga is thatbecause

the proposal is in the HS2 Bill, the only way for
local residents and other protesters to stop it is
through the Bill process. In other words, they
have to submit a petition to a Parliamentary Bill
that is more concerned with a huge
infrastructure project, rather than the relocation
of adepot for a fewairport shuttle trains.
Furthermore, in terms of operation, there are

doubts about Langley’s suitability. Heathrow
Express currently uses the fast lines Up and
Down fromPaddington, and presumablyHEx
trainswould continue to run on those tracks to
the depot, where they would have to cross the
two relief lines that are used at night by freight.
Then there is the littlematter of the cost of the

depot - a cool £200 million, which (like all
investment in the railways) will inevitably end
up being paid by us, whether as taxpayers or
passengers.
In fact, Langley only makes sense as the

depot for Heathrow Express if it ends up
operating the trains that will go through to
Reading when the spur opens, which is
expected to be completed in 2021.
However, who will run this service will be

determined by a competition, or (more
sensibly) by the Department for Transport
actually taking a strategic view of the railway.
And there is certainly no guarantee that
Heathrow Express will win this contract.
Indeed, with its premium pricing policy, this is
highlyunlikely.
This raises a question about the long-term

viability of the Heathrow Express. Run by the
airport owner, Ferrovial, it is actually the
biggest open access operator on the railway.
However, its 25-year track access deal runs out
in 2023, four years after the introduction of
Crossrail,whichwill also go to theAirport.
Heathrow Express Managing Director Keith

*UHHQÀHOG LV SXEOLFO\ FRQÀGHQW WKDW WKH
competition will not affect his service, telling a
local paper recently: “Without doubt Crossrail
will bring new competition, but there are
plenty of ways in which we will be able to
remaindistinctive.”
Well, yes, price is one of them, and I suspect

Longer-term thinking is requ
CHRISTIAN WOLMAR argues that not only

can the site for a planned new depot for Heathrow
Express trains be put to better use, Heathrow
Express itself will no longer be necessary once

Crossrail services begin operating

“The value of maintaining a
separate Heathrow Express
service after the arrival of
Crossrail is dubious. Is it
really right that such an

expensive link is maintained
to the airport, deterring

many travellers from using it
and taking up so much of the

capacity at Paddington?”

I’m cynical about the motives for ‘unpausing’
While on the subject of ‘unpausing’… Rod, a
UHDGHU ZLWK DQ LQWHUHVW LQ WKH1RUWK� VSRWWHG
my comment that the decision to ‘unpause’
the Trans-Pennine and the Midland Main
/LQH HOHFWULÀFDWLRQZDVSURPSWHGE\ D GHVLUH
to upstage theLabour conference (RAIL 785).
He suggests another reason. He points out

that three days after the ‘unpausing’, it was
announced that Chancellor George Osborne
had secured agreement to create a new
6KHIÀHOG &LW\ UHJLRQ ZLWK DQ HOHFWHGPD\RU�
This was described in The Guardian as a coup
bytheChancellor,whichwasdulytrumpeted
byOsborne in his speech to theConservative
faithful at the conference onOctober 5.
As a caloused old observer ofWestminster

and Whitehall, I am always prepared to be
cynical about politicians’ motives (though
not always, there are some genuine people
there). But in this instance Iwas probably not
cynical enough. I am quite prepared to
believeRod’s explanation ismore convincing
thanmine.
Rod points out: “It is unclear whether the

‘unpausing’ was offered by Osborne as a
VZHHWHQHU RU GHPDQGHG E\ WKH 6KHIÀHOG
people as a condition of signing up. Either
way, it would seem that we up north have
been sold something of a pup as the
HOHFWULÀFDWLRQ KDV EHHQ GHIHUUHG WR &RQWURO
Period 6 [after 2019], so it’s a bit hard to spot
what is new in the announcement.”
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uired to the west of London

WKDW�*UHHQÀ�HOG�SULYDWHO\�LV�TXDNLQJ�LQ�KLV�ERRWV�
over the future of Heathrow Express. Crossrail 
will have the fantastic advantage of bringing 
people from all over London direct to Heathrow 
in journey times that are only a bit longer than 
Heathrow Express - and far cheaper. While the 
fares structure has not yet been announced, it 
will greatly undercut the £21 currently charged 
E\� +HDWKURZ� ([SUHVV�� 1R� RQH� ZLOO� ERWKHU�
getting off at Paddington, trudging upstairs, 
and paying £21 extra for the pleasure.
There is already a cheaper alternative - the 

Heathrow Connect service operated jointly by 
Great Western and Heathrow Express. Fares 
are half the Express service and the journey 
takes ten minutes longer (25 minutes rather 
than 15). 

I wonder how many people knowingly take 
the Heathrow Express because they value the 
ten minutes it saves for £10 - in other words, £1 
per minute or £60 per hour. According to the 
company, 30% of users are leisure travellers. 
Surely all those holidaymakers arriving on red-
H\H� Á�LJKWV� IRU� D� IHZ� GD\V� LQ� /RQGRQ� ZRXOG�
happily forgo those ten minutes and save 
themselves £20 per couple? Imagine if there 
were signs up at Paddington on the Heathrow 

Express platforms, and at the airport, saying: 
“It’s £10 cheaper by Connect.”
,QGHHG�� *UHHQÀ�HOG� DQG� KLV� FROOHDJXHV� DUH�

already aware that the days of Heathrow 
Express’ business model based on premium 
SULFLQJ� DUH� QXPEHUHG��5HFHQWO\�� IRU� WKH� À�UVW�
time, the company has started offering 
GLVFRXQWHG�IDUHV��D�À�YHU�RII�D�����UHWXUQ��RU����
off a single) for advance bookings. 
Therefore, the value of maintaining a 

separate Heathrow Express service after the 
arrival of Crossrail is dubious. Is it really right 
that such an expensive link is maintained to the 
airport, deterring many travellers from using it 
and taking up so much of the capacity at 
Paddington? Why should people pay a 
premium price when a much cheaper 
alternative is available? 
Scrapping Heathrow Express would free up 

a lot of train paths at Paddington. And 
Mactaggart, who has long complained about 
the reduction in fast trains to Slough, has an eye 
on them.
She summed up the whole saga to me 

perfectly: “This is a classic example of the 
Department for Transport solving the problem 
in front of them without looking at the wider 

context. If they would abandon the train park 
in Langley, Slough would have land it needs 
for housing. We would have a fast train link 
through Heathrow to Paddington, which in 
my view would best be provided as part of the 
Great Western franchise rather than a private 
service.” 
So, time for the creation of a ‘guiding mind’ 

for the railway. Over breakfast the other day, 
P\� HVWHHPHG� HGLWRU�1LJHO� +DUULV� DQG� ,� ERWK�
agreed that the word ‘unpaused’ (as in 
XQSDXVLQJ� WKH� HOHFWULÀ�FDWLRQ� RI� WKH�0LGODQG�
Main Line) is a disgraceful corruption of the 
English language. 
However, if you can’t beat ’em, join ’em. So 

we concluded that this saga requires the 
‘unabolition’ of the Strategic Rail Authority 
to impose some strategic thinking on the 
industry. R

c/o RAIL, Bauer Media, Media House,
Lynchwood, Peterborough Business Park,
Peterborough,PE2 6EA.
ChristianWolmar can be contacted via his
website www.christianwolmar.co.uk.

Write to Christian Wolmar

Heathrow Express 332001 stands at London 
Paddington on March 28 2012. Wolmar 
argues that HEx will no longer be needed 
once Crossrail opens. CARL CHAMBERS . 
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Online ticket proce
I amgettingmore andmore exasperated at the
way tickets are sold online, with several recent
examples coming to my attention whereby
peoplehavemisunderstoodthewholeprocess.
7KH ÀUVW ZDV D *HUPDQ VWXGHQW ZKR KDV

come to Bournemouth University.He wanted
advice over railcards, and I gave him forms for
a 16-25 version.
It then turned out that he had bought a

return to London from Bournemouth the
previous week from the internet, and
discovered that he had to say when he was
going and when he was coming back.He put
in times and bought the ticket (an Off-Peak
DayReturn), but got toWaterloo an hour early
on the way home and so waited on the
concourse for his ‘booked train’, not
appreciating that there is no such thing.
Hewas rightly annoyed, and said he had no

LGHDÁH[LEOH WLFNHWV H[LVWHG LQ%ULWDLQ�$QG LIKH
had been sold one, why did he have to insert
his journeydetails?
Indeed, it’s a question I’ve been asking for

\HDUV� $W D WLFNHW RIÀFH \RX FDQ DVN IRU DQ 23
Day Return and you’ll be sold it. From a
machineyouselect it andbuy it.Whycan’tyou
do the sameonline?
I have been given lots of excuses by the

industry, none ofwhich holdswater. It really is
WLPH WKDW ZHEVLWHV DVN LI \RX ZDQW D ÁH[LEOH
walk-on ticket - and if you say yes, they show
you the fares and conditions and allow you to
select and purchase. Only if you say nowould
they show you advance tickets and make it
clear that youmust stickwith those trains.
Of course, a journey planner should be

available anyway, divorced from fares, so that
SHRSOH FDQ ÀUVWO\ SODQ D MRXUQH\ DQG WKHQ
consider fares tomatch.
In that respect, I’m delighted that many are

pleasedwith the new journey planner atwww.
fastJP.com (FareDealer, RAIL 786). Oneuser told
me it gave faster journey options than the
National Rail site, simply because it used a
non-permitted route. Split ticketing then got
round that, and he saved an hour eachway on
the best times thatNationalRail advised.
However, while we are stuck with the

current appalling method of buying tickets, it
should be compulsory to be given a very clear
QRWLÀFDWLRQ RI ZKDW LV EHLQJ ERXJKW LI LW·V D
ZDON�RQÁH[LEOH WLFNHW�
For example, I frequently buy a Crewe to

Llandudno OP Return as a bolt-on to a First
Class ticket to Crewe. There is little time to
rebook at Crewe, so I buy on the morning of
travel at home and collect from a machine at
Bournemouth station.
I have togo through this charadeof selecting

phantom trains, so I put in anything, because I
know that the so-calledOPReturn has no time
restrictions whatsoever. The website never
tells me that - indeed, it never even gives the
impression that I canuse other trains at all.
Next, take special fares. South West Trains

KDG D ��� VSHFLDO ÁDW 23 'D\ 5HWXUQ
throughout October. It was shown on all
operators’ websites. So what happened if you
went to LondononMonday and cameback on
Tuesday? From Bournemouth, most sites
quoted the normal OP Return at £56.90. Just a
few - includingNational Rail - quoted the £15
specialDayReturn for each leg.
Clearly, if £15 is the day return, thenmorally

it’s only right that if you go one day and come
back the next you buy one for each day and
pay £30, not £56.90.Why should it be a lottery
as towhat you’re told?
$UULYD 7UDLQV:DOHV KDV&OXE �� DJDLQ� D ���

ÁDW UDWH ZLWKLQ :DOHV ���� LI WUDYHO LQYROYHV D
Friday) and £1 off for Senior and Disabled
Persons’ railcard holders. The last outward
journey is February 27 2016, and tickets are
valid eight days. There are the usual bolt-ons
for extensions into England - even to
0DU\OHERQH ZLWK &KLOWHUQ� 7R ÀQG EDUUHG
dates over Christmas and time restrictions, see
www.arrivatrainswales.co.uk/Club55.
Now, what happens if you ask for a single?
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ntinue to baffle Oxford Parkway boost, 
but Stratford suffers
I hope to go to Oxford Parkway soon, to 
WUDYHO� WKH� QHZ� URXWH� WR� 0DU\OHERQH�� $�
reader who lives in the area recently sent
me details he had been given of the new
season ticket rates.

$Q DQQXDO VHDVRQ IURP ,VOLS DQG 2[IRUG
3DUNZD\ WR 0DU\OHERQH ZLOO EH �������
%LFHVWHU 9LOODJH ZLOO EH ������� ZKHUHDV LW·V
FXUUHQWO\ ������ YLD 5HDGLQJ� 7KH ROG
season prices viaReading will also be valid
into Marylebone, whereas the new lower
prices will be for tickets routed ‘High
Wycombe’.
Less good news is that the service 

between Marylebone and Stratford-upon-
$YRQ�LV�KDOYHG��7KURXJK�WUDLQV�OHIW�/RQGRQ�
�����������������������������DQG�������1RZ�
WKH\·UH�RQO\�DW������������DQG������
Yes, there are opportunities by changing, 

but the place varies throughout the day 
with journey planners suggesting 
Leamington Spa on occasions, but mostly 
Dorridge, Warwick or even Birmingham 
Moor Street.

$ORQJ�ZLWK�&KLOWHUQ�5DLOZD\V·�DSSDUHQW�
lack of interest in its inner-suburban 
network, is this yet another market in 
which it has lost interest? Perhaps nobody 
ever told the company about Shakespeare 
or tourism?

Surprisingly low take-up 
of Senior Railcards
Some interesting facts have recently been 
published regarding the number of 
railcards in circulation. 

In descending order, (rounded) 
6HSWHPEHU������WRWDOV�DUH���������������������
6HQLRU� �� ����������� )DPLO\� 	� )ULHQGV� ��
��������� 7ZR� 7RJHWKHU� �� ��������� DQG�
Disabled Persons - 185,000. That equates to 
over 3.7 million in total.

It would be interesting to know how
PDQ\ *ROG &DUGV H[LVW� , UDWKHU LPDJLQH
they would be at the top of the table, and
mean that nearly 10% of the British
population holds a railcard of some sort.
,W LV VLJQLÀFDQW WKDW WKHUH DUHPRUH �����

railcards issued (a ten-year band) than
Senior, where eligibility is 60 or over. Eight
million people in Britain are aged 16-25
���� RI WKH WRWDO�� ZKLOH ��PLOOLRQ DUH DJHG
60or more (23%of the total).
So, 20% of young people have railcards

EXW RQO\ ��� RI VHQLRUV� *LYHQ WKDW WKH
ODWWHU JURXS WHQGV WR EH IDU PRUH DIÁXHQW
and have the time for travel, I confess I am
surprised at the low take-up.

&DUGLII�WR�%DQJRU�LV�WHUULÀ�F�YDOXH�DW�����UHWXUQ��
EXW�WKH�$7:�&OXE����ZHEVLWH�TXRWHG���������
Similarly, if you went out on Monday and back 
nine days later it quoted £92 OP Return, and 
QRW�D�&OXE����HDFK�ZD\�������
How would you feel if you didn’t know 

DERXW�WKH�RIIHU�DQG�ZHUH�FKDUJHG��������VLQJOH��
only to get on the train and chat to someone 
who said he was also going to Bangor and 
ZDVQ·W�����UHWXUQ�D�EDUJDLQ"

7R�LWV�FUHGLW��,�SXW�WKLV�WR�$7:��ZKLFK�VDLG�LW�
would make sure Club 55 became a single as 
well as a return, and then the problem will 
vanish. However, the fact remains that what 
you pay for many special offers varies according 

Barry Doe has a bus & rail timetable web site
at www.barrydoe.co.uk which also contains
his rail franchise map for downloading.
Contact him at faredealer@barrydoe.co.uk

About the author
Barry Doe, Contributor, RAIL

to the site you use, and that’s not right.
I believe that the amount the honest public 

over-pays owing to the above sorts of situation 
- let alone ignorance of split ticketing - greatly 
exceeds the amount that the railways lose in 
fraud. Two wrongs don’t make a right, but this 
is nevertheless disgraceful. R

South West Trains 158886 and 159016 
pass at Woking on September 17. SWT 

had a special fl at OP Day Return 
throughout October, but some 

websites did not reveal the full range 
of offers available. MARK PIKE.
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It should not be a surprise that regulatory
targets for performance and capacity
expansion are being missed. On the basis
RI�JURZWK WUHQGV LQ WKH ÀUVW TXDUWHU RI WKLV
ÀQDQFLDO \HDU� D IXUWKHU �� PLOOLRQ DQQXDO
passengers can be expected - far above the
expected level. And there are 125% more
XVHUV�WKDQ �� \HDUV DJR� DOO FUDPPLQJ LQWR
trains using a largely unchanged network.

$�VWXG\ RI WKH FRQVHTXHQFHV� WKDW RQO\
reached the public domain as a result
RI� WKH� )UHHGRP RI ,QIRUPDWLRQ $FW� KDV
demonstrated that growth in the past two
years at the busiest stations in London and
the South East has led to a 17% increase in
GHOD\V��DV D UHVXOW RI H[WHQGHG VWDWLRQ GZHOO
time.

Network Rail has responded by saying
the company is simply not funded to
make the necessary changes at stations.
Extending platform lengths has not been
accompanied by changes to the capacity
RI�FRQFRXUVHV DQG EDUULHU V\VWHPV� ZKLOH
on lengthened platforms the unchanged
ORFDWLRQV RIZDLWLQJ URRPV� WRLOHWV DQG UHWDLO
facilities results in passengers boarding in
bunches rather than spreading along the
platform. All of these factors delay trains.

At the same time the demand for
infrastructure improvement is being hit
by skills shortages among contractors.
7DNH� ODVW &KULVWPDV� ZKHQ LW ZDV IRXQG
WKDW�WKH RYHU�UXQ DW .LQJ·V &URVV� ZKLFK
caused unacceptable congestion due to an
H[WHQGHG FORVXUH RI WKH VWDWLRQ� ZDV LQ SDUW
the result of inexperienced staff operating
complex machinery within the possession.
Railways in Britain have not grown

LQ� WKLV PDQQHU IRU D FHQWXU\� VLQFH WKH
arrival of motor cars and road goods
vehicles signalled the end of their inland
transport monopoly. There was some
LQYHVWPHQW LQ WKH ����V� ZKHQ � LQ D PRYH
WR�JHQHUDWH HFRQRPLF VWLPXOXV� QRW XQOLNH
WKH� *RYHUQPHQW·V UHVSRQVH WR WKH ����
financial crisis - the railway companies
were offered cheap loans to generate
employment.

$ I WHU W KH 6HFRQG :RUOG :DU�
nationalisation was an attempt to
revive industry investment. But the
majority of decisions were made with
little understanding of how economic
circumstances were changing.

Competitiveness with road haulage in the
PHUFKDQGLVH PDUNHW ZDV ORVW� DQG WKH XVH
of passenger trains was eroded by mass car

ownership.
This had an inevitable effect on the

UDLOZD\·V ILQDQFLDO SHUIRUPDQFH� DQG
as this worsened a ruthless network
rationalisation took place. The judgement
was that rail use would continue to fall as
JUHDWHU URDG LQYHVWPHQW ZDV PDGH� DQG
another network cutback loomed as a result
RI WKH 6HUSHOO UHSRUW LQ �����

Although Serpell’s views were too much
for the Government to stomach in the
ODWWHU \HDUV RI %5·V H[LVWHQFH� %5 ZDV VR
starved of funds that further contraction
was inevitable as assets became due for
replacement. The relevance of this to the
current day is that industry leaders who
spent their formative years managing
decline have less knowledge on what is
needed to now expand capacity.

It wasn’t unt i l the 1994 Royal
Commission into Environmental Pollution
was published that the tide turned. The
shocking findings about the effect of
pollution shook transport policy makers
into realising that a smaller railway was not

a feasible option in environmental terms.
The report provided forecasts that

LQFOXGHG WKH OLNHO\ OHYHO RI FDUERQ GLR[LGH�
nitrogen dioxide and diesel particulates
WKDW FRXOG EH H[SHFWHG E\ ����� ,W SURSRVHG
that the price of motor fuel should be
GRXEOHG ZLWKLQ D GHFDGH� DQG WKDW WKH XVH
of cars in urban areas reduced by half.
To improve public transport it

recommended that London should have
a Passenger Transport Executive (which
exists today in the form of Transport for
/RQGRQ�� ZLWK PRUH HVWDEOLVKHG LQ RWKHU
FRQXUEDWLRQV� &UXFLDOO\� LW FDOOHG IRU WKH
future franchised operators to provide a
range of new inter-urban services where
markets were poorly served.

8QWLO WKDWSRLQW� WKH H[SHFWDWLRQ IROORZLQJ
privatisation was that growth was unlikely.
Although a minimum level of service had
EHHQ VSHFLÀHG E\ WKH 3DVVHQJHU 6HUYLFHV
5HTXLUHPHQW� WKHUH ZDV VFRSH IRU WKH QHZ
IUDQFKLVHG RSHUDWRUV WR UHGXFH IUHTXHQF\
to tailor capacity more closely to demand.
That didn’t happen because the new

operators set out to sell the capacity they 
KDG� DQG ZKHQ WKDW�KDG�EHHQ�XVHG�WKH\�
sought to create more. But Railtrack had 
not been structured to meet the cost and 
ÀQDQFLDO VWUDLQ� ZKLFK�ZDV�WR�OHDG�WR�WKH�
���� +DWILHOG FUDVK� DQG� WKH� FUHDWLRQ� RI�
Network Rail.

)RU IUHLJKW� WKH 5R\DO�&RPPLVVLRQ�IRXQG�
that rail tonne kilometres had reduced 
WR ����� ZKLFK ZDV� D� PDMRU� FDXVH� RI�
pollution from heavy goods vehicles. The 
recommendation was that market share 
VKRXOG EH OLIWHG WR ����ZLWKLQ�D�GHFDGH��E\�
a combination of higher vehicle taxation 
and grants to pay for rail terminals and 
future track access charges.
The tacit assumption was that the 

railway had the necessary infrastructure 
WR DFFRPPRGDWH DGGLWLRQDO�WUDIÀF��%XW�WKLV�
failed to recognise that as signalling was 
PRGHUQLVHG RQ WUXQN�URXWHV��WKH�FDSDELOLW\�
ZDV UHGXFHG � IRU H[DPSOH��WKH�/HLFHVWHU�
scheme had four running lines reduced to 
two on sections of the Midland Main Line.

:KHUH PHFKDQLFDO VLJQDOOLQJ�UHPDLQHG��
VXFK DV RQ WKH 6HWWOH�&DUOLVOH�/LQH��EORFN�
sections were lengthened as signal boxes 
FORVHG� ZKLFK LQFUHDVHG KHDGZD\V��7UDFN�
layouts had also been altered with the 
advent of single-lead junctions and singling 
of important secondary routes that could 
not be easily reversed.

Even now industry regulators are 
reluctant to accept the level of growth that 
LV WDNLQJ SODFH� DQG WKH HIIHFW�WKLV�KDV�RQ�
operating costs. Longer trains often need 
PRUH WUDLQ GHVSDWFK VWDII� DQG�HQJLQHHUV�
ÀQG D JUHDWHU QHHG IRU WUDFN PDLQWHQDQFH�
and attention to structures.
%RWK WKH 2IÀFH RI 5DLO DQG 5RDG�DQG�WKH�

'I7 DUH ZRUNLQJ WR D ÀQDQFLDO�PRGHO�WKDW�
has been overtaken by events. There is only 
one loser if the network is not resourced to 
deal with more volume than expected - and 
that is the passenger.

It is becoming tiresome that criticism 
continues to emerge from organisations 
that have never been responsible for 
RSHUDWLQJ D WUDLQ VHUYLFH� PDQDJLQJ�D�PDMRU�
VWDWLRQ� RU EHHQ SDUW RI WKH ¶2UDQJH�$UP\·��
What is now needed is a period when 
people at the front line have support from 
their regulators to deliver the goals that 
everyone wants. R

Capacity overload
Armchair regulatory critics ignore the harsh realities

Email: rail@bauermedia.co.uk
WHAT’S YOUR VIEW?

“Both the ORR and the DfT 
are working to a financial 

model that has been 
overtaken by events.”
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T
he spine of the London North West
(LNW) route is the West Coast Main
Line south of the Border. It serves
London (Euston and Marylebone),

Coventry, Birmingham, Wolverhampton,
Stoke-on-Trent, Crewe, Chester, Manchester,
Liverpool, Preston, Carlisle, the Cumbrian
Coast and the Settle-Carlisle Line.

Control of LNW Route’s signalling is

ultimately planned to be split between Rugby
and Manchester Route Operating Centres
(ROCs). In essence, Rugby will control LNW
South and Manchester LNW North (LNWN).

At present, the boundary is near Rugeley
on the WCML and at Penkridge on the
Wolverhampton to Stafford line. However, this
will change when the control area of Rugby
ROC extends to Weaver Junction, and includes

London North West is the second largest of
Network Rail’s routes, with more than one fifth

of the surviving signal boxes. It is difficult to grasp
that the existing signalling diversity is due to be
replaced by just two Route Operating Centres.

DAVID ALLEN focuses on the area that will
ultimately fall under the control of Manchester ROC

RAIL photography: DAVID ALLEN

Signalling the 
North West

The Heaton Norris signaller responds to Train out of Section from Stockport No 2 signal box.The block
instruments date from when the SB was opened in 1955, and are unique to this SB. Lights replace the more
usual pointer. Geoff Bickerton retired a couple of weeks later, after 42 years’ service.

Stafford and Crewe.
Changes on the Pennines suggest the

boundary between LNW and LNE Routes will
be pushed eastwards. When the LNW Route
Signal Box (SB) at Diggle is abolished, the plan
is for York ROC to assume control. Similarly,
on the Hope Valley Line, Grindleford and
Totley Tunnel East SBs will also migrate into
York ROC.

Eighty of LNWN’s 129 SBs work Absolute
Block (AB) in at least one direction, while
those at Dalton, Frodsham, Helsby, Salop
Goods, Sorting Sidings North and Settle
Junctions work AB in three directions.

Both Sorting Sidings North and Salop
Goods SBs are located on the Independent
Lines at Crewe. This route opened in 1899
to relieve the chronic congestion around
the station. Salop Goods Junction SB dates
from this time, but Sorting Siding North is
a flat-roofed BR structure dating from the
electrification of the WCML.

The section between Sorting Sidings North
and Salop Goods is one of the few remaining
four-track AB routes on NR. A better-known
example is between Edgeley No. 1 and Heaton
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The sound of block
bells at Stockport, as
a Pendolino passes, is
one of the wonderful

anachronisms on NR!

The set-up at Liverpool Lime Street dates from the 
beginning of BR in 1948. The Westinghouse power 
lever frame with short handles is one of two left on 
Network Rail. No real effort is needed to move 
these hand-sized levers. On the diagram, the track 
circuit lights show trains occupying six of the nine 
platforms. 

Norris, featuring five SBs in one and a half 
miles. The sound of block bells at Stockport, 
as a Pendolino passes, is one of the wonderful 
anachronisms on NR! The only other four-
track AB section is between Barnetby and 
Wrawby Junction on the LNE Route, and this 
is due to be resignalled over Christmas.

Helsby and Frodsham Junction SBs 
are adjacent, and both work AB in three 
directions. Helsby has an interesting array 
of semaphores, including a co-acting signal 
on the Down Hooton line. This signal was 
reduced in height in 1985. At the same time, 
the equivalent signal on the Down Chester 
line was reduced to a single arm.

The set-up at nearby Frodsham Junction SB 
is unusual, to say the least. In 1991 the section 
to Halton Junction was reduced to one track. 
I hesitate to say ‘singled’, because that would 
suggest traffic can move in two directions. In 
this instance, the remaining track remains 
AB-only available for trains going towards 
Runcorn. Hence the Summer Saturday 0753 
Chester to Runcorn service, which runs in only 
one direction!

Settle Junction SB works AB towards Blea 

Moor, Hellifield and Carnforth. The last 
mentioned is 25 miles long, and constitutes 
the longest AB section on NR - a typical train 
occupies the section for more than 35 minutes. 

The S&C features several long sections, 
but many were improved in 2008, when 
eight Intermediate Block (IB) signals were 
commissioned. This method of increasing 
capacity is more economic than installing 
continuous track circuiting, and certainly 
cheaper than re-opening a SB. 

For trains going south, the section between 
Appleby and Kirkby Stephen has been divided 
into three by the installation of two IB colour 
lights, which are readily identified by the 
vertical line on the signal number plate.

The closure in September of Stafford No 

4 and 5 SBs is another milestone in the 
upgrading of the WCML. These BR structures 
were replacements, dating from 1960 and 
1952 respectively. The number of stations with 
SBs at both ends is now far from common, 
although fortunately Workington still has 
No 2 and No 3. The practice of numbering 
SBs goes back to pre-grouping days, but the 
survivors are few and far between. Gresty 
Lane SB was originally No 1, but after the 
closure of Gresty Lane No 2 in 1984, it lost the 
appendage! 

A significant WCML development is 
scheduled for Christmas, when a new panel is 
installed in Crewe PSB. As part of the scheme, 
Gresty Lane SB will be abolished. This 
structure dates from 1899, and in all likelihood 
was the first SB to be fitted with power 
signalling. Sadly, by 1978 the power frame 
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Manchester East is in the
same building as Manchester
South SC - the display of VDUs 

dominates the relatively 
small control room, which is 
affectionately referred to as 

the ‘Broom Cupboard’.
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was considered time-expired and replaced
by a small panel.

Although Rugby ROC was commissioned in
September, it is will probably be seven or more
years before Crewe is added to the control 
area. Prior to this happening, it seems Crewe 
Steel Works and Beeston Castle SBs will close, 
with the section temporally supervised by 
Crewe PSB.

Manchester ROC, commissioned in July 
2014, initially only replaced Huyton SB. The 
change coincided with the reinstatement of 
a third track between Roby and Huyton, and 
was a prelude to the electrifi cation of the route, 
the four-track formation between Edge Hill 
and Huyton having been reduced to two in 
1970.

In April 2015, Manchester North migrated 
into Manchester ROC. Manchester North was 
relatively new, and commissioned when the 
remodelling of Manchester Victoria station 
was completed in 1998. 

It is diffi cult to believe that in addition to 
the fi ve platforms associated with Manchester 
Exchange (closed in 1969), there were 16 at 
Victoria station. Even though this was whittled 
down to ten by 1992, the ‘steam age’ layout 
remained still largely intact. When Railtrack 
completed the modernisation in 1998, ten 
platforms were replaced by six, and ten SBS 
were abolished.

The remodelling of Manchester Victoria was 
fi rst announced during the fi nal years of BR. It 
proposed that the area be controlled from an 
Integrated Electronic Control Centre (IECC), 
at a similar site to where Manchester ROC is 
located. It was to be the fi rst phase in a plan to 

After arriving from Sellafi eld, the driver sets the 
route at Salthouse Junction for 20301/302 to 
proceed along the branch to Ramsden Dock. The 
signaller at Barrow needs to give a release before 
the lever frame can be operated.
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resignal Manchester and centralise control.
Not all SBs scheduled to close in the near 

future will migrate directly into the ROC.
Romiley (abolished in August) is now part of
the Manchester East SC control area. Similarly,
it seems Dinting and Ashton Moss North SBs
will move temporally to Manchester East. The
next SBs scheduled to migrate to the ROC
should be those remaining on the Liverpool
Branch of the WCML.

Both Halton Junction and Speke Junction
SBs are LNWR in origin. Halton is the oldest,
and is now nearly 120 years old. However,
Speke Junction is a grander and larger 
structure, somewhat aloft of the lines on 
either side. Although Speke Junction controls
most of its layout by levers, switches are used
to operate the area previously supervised by
Garston Junction SB. Sadly, this was a casualty
of an arson attack in 2006.

Runcorn and Lime Street are London,
Midland and Scottish Railway (LMS) 
structures. Runcorn opened during the Second
World War, and is to Air Raid Precaution
(ARP) specifi cations. The scheme to resignal
Lime Street station was delayed by the Second
World War, and as a result it was left to BR to
commission the SB in January 1948. Was it
the fi rst SB opened by BR? It features power-
worked miniature levers that require less
effort to operate and take up much less space
compared with full-size levers. However,
even by the time it was installed, switches and

Signaller Andrew McMahon keeps a vigilant eye on movements at Manchester East SC. Of interest here is 
the interface with the Absolute Block working towards Ashton Moss North Junction and Dinting signal 
boxes. For this, Block bells are incorporated into the desk unit. The situation at Ashton Moss North Junction 
can be seen above the yellow tracker ball on the desk. The two red lights indicate there is a Train on Line in 
both directions. Line Clear would be shown Green.

On July 16, 150269 pulls out of Ashton-under-
Lyne, forming the 1208 Stalybridge to 
Manchester Victoria. Now very much an 
endangered species, the ‘fi shtail’ distant is ‘off’ 
and the driver has a clear run to Baguley Fold. 
In common with many surviving semaphore 
distant signals, this one is motor-worked.

end, Preston wasn’t resignalled until 1973, and 
that Power Signal Box (PSB) remains open 
today. One of the power frames destined for 
Preston was used to resignal Euston in 1952, 
and it seems some of the spare levers were 
used in Maidstone East. This is the only other 
SB on NR with a power frame.

Allerton Junction and Edge Hill SBs date 
from when the WCML into Liverpool was 
electrifi ed. Whereas Allerton Junction is 
an electro-mechanical set-up, Edge Hill 
is a PSB and was hailed as a “triumph of 
miniaturisation” when new in 1961. As 
part of the scheme four SBs were abolished, 
although ten remained to control the infamous 
‘Gridiron’ and yards. There were also two 
routes to the Docks, including one to Riverside 
used by ocean liner trains serving Euston. 

By 1985 all of this was history, and a 
new panel was installed to control a much 
rationalised layout. More recently, following 
the re-opening of the Olive Mount Chord in 
2009, the existing panel was installed. This 
connection was taken out of use when a fi re 
destroyed Edge Lane Junction SB in 1987.

Ditton SB dates from 2000, when the work 
of Ditton No 1 and 2 SBs was amalgamated. 
Railtrack designed it to be the fi rst phase of the 
Weaver-Wavertree resignalling (it was thought 
Halton Junction, Runcorn, Speke Junction and 
Allerton SBs would be replaced by the then 
new Ditton SB).

At this point, it is interesting to compare the 
approach to resignalling the WCML between 
Crewe and Manchester with that of the Crewe 
to Liverpool line. 

When the Manchester lines via Styal and 
Stockport were tackled, BR commissioned 
three PSBs, leaving Stockport to be tackled 
later! However, the massive costs of 
resignalling forced BR to fi nd a lower-cost 
solution for the Crewe to Liverpool route. 
Although two new PSBs at Weaver Junction 
and Edge Hill were built, most of the route 
was left controlled by 16 electro-mechanical 
SBs, and only 11 SBs were abolished. 

knobs were seen as the way forward.
A little digression at this point might be 

informative. The power frame eventually 
installed in Lime Street was actually 
manufactured in 1940. Two similar pieces of 
equipment date from the same year, and were 
destined to be used to resignal Preston. In the 
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Despite contentions that the Cumbrian Coast is
‘a line that time forgot’, many things have changed
over recent decades. Since 1960, 34 SBs have been

abolished, and this figure doesn’t include the
various branch lines closed in the 1960s.

The lower-cost electro-mechanical
solution resulted in the lever frames being
adapted to control colour light signals.
Ironically, the PSB at Weaver Junction was
abolished in 1997 and control transferred
to the LNWR SB at Winsford, which was
celebrating its centenary!

Manchester ROC is located very close to the
site of Ashburys SB, which closed in 2011. As
you would expect, it is a very large multi-
purpose building, of which signalling is only
one aspect. But even though the new ROC is
undoubtedly the future, many aspects of the
past can still be enjoyed around Manchester.

For example, Ashton Moss North Junction
SB remains a bastion of what is best in
mechanical signalling. Both main line distant
signals are semaphore ‘fishtails’, and one
is situated at Ashton-under-Lyne station.
Another interesting survivor at Ashton
Moss Junction is the old overhead stanchion
alongside the SB on the line from Denton
Junction. It is a reminder of when freight trains
from the Woodhead route changed from
electric to steam/diesel traction.

Heaton Norris Junction SB was only four
years old when the first stage of the WCML
was electrified. The SB was fitted with a new
type of block instrument built into the block
shelf. The pointer is essentially replaced by
lights. These were not used elsewhere and
remain unique.

Since Stalybridge SB was abolished in

2012, Ashton Moss North Junction SB works
AB to Manchester East SC. Manchester East
was commissioned in 2011, and has also
replaced the SBs at Ashburys, Guide Bridge
and Romiley. Manchester East is in the same
building as Manchester South SC - the display
of VDUs dominates the relatively small control
room, which is affectionately referred to as the
‘Broom Cupboard’.

Manchester South SC was originally
planned by Railtrack to replace the Stockport
SBs. It was built on the site of Edgeley steam
shed, and is frequently referred to as Edgeley
No 3!

After the failure of the Stockport scheme,
Manchester South was used in 2000 to replace
Cheadle Hulme SB. In 2005, it was extended
after Sandbach and Wilmslow PSBs were
abolished. These both dated from when the
route was electrified.

London Road PSB was closed and
replaced by Manchester Piccadilly PSB in
1988. Although London Road station was
renamed Piccadilly when electrified services
commenced, it wasn’t feasible to rename the
PSB. Whereas London Road PSB was an
unattractive landmark alongside platform 14,
Piccadilly is part of a tower block and lost in
the cloud above Piccadilly station!

Although the Railtrack scheme at Stockport
‘stumbled’, changes did take place. All the SBs

had their frames re-locked and a Platform 0
was added. However, the plan to reconfigure
the four tracks wasn’t implemented. The
problem is the bottleneck caused by the
change in the configuration of the four tracks
(from being paired by direction south of Slade
Lane Junction to paired by speed towards
Piccadilly).

Interestingly, Manchester East works AB
to Ashton Moss North and Dinting SBs. At
Manchester East, buttons are incorporated
into the Workstation. However, when Ashton
Moss or Dinting communicate using the
conventional block instruments, the bells
are mimicked in Manchester East - it is very
strange hearing this in a modern SC! In place
of conventional instruments, the state of the
section is shown on the VDU. Red is used for
‘Train on Line’ (the same colour used on the
unique block instruments in Heaton Norris
SB).

Another intriguing adaptation of AB is the
‘Train Arrived Complete’ button at Newton
for Hyde. This is required because the Dinting
signaller cannot see the tail lamp when the
train leaves the section. Instead, the guard
confirms the section is clear by pressing the
button. In some locations, tail lamp cameras
are used when the signaller cannot observe the
tail lamp.

Of all the lines in the North West, the

A view of the Manchester Central workstation in
Manchester ROC. Rather confusingly for those of us
who remember Manchester Central (now the G-Mex),
the area of control centers on Manchester Victoria.
Signaller Andy Warner is looking at the position at
Victoria station.The photograph is a high-level view
of the easterly exit from the station.
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David Allen has been contributing
to RAIL for 23 years. As a boy scout
in 1961 he took the ‘ferry across
the Mersey’ to visit the then new
Edge Hill PSB. Was that when the
‘seed was sown?’

About the author
David Allen, Journalist

Cumbrian Coast is the most diverse (24 SBs 
control 115 miles). Only one SB (St Bees SB) 
doesn’t control AB. And not surprisingly, all 14 
surviving Furness Railway SBs are found here. 
Under the present schedule, Carnforth Station 
Junction SB should outlive its compatriots. The 
SBs at Bootle and Drigg are among the oldest, 
and date from when the route was doubled in 
the 1870s.

Although mechanical signalling is the norm, 
all signals at Drigg and Maryport are colour 
lights. Even Carnforth, Dalton Junction, Park 
Junction and Silecroft are predominantly 
colour lights. The best displays of semaphores 
are found at Barrow, Sellafi eld, Workington 
and Whitehaven.

In the early 1970s, when electrifi cation of 
the WCML north of Weaver Junction was 
planned, one suggestion was for the new PSBs 
at Preston and Carlisle to share control of the 
Cumbrian Coast. This was never carried out, 
and Carnforth Station Junction SB remains 
the fringe to Preston PSB and Wigton SB the 
fringe to Carlisle PSB. As well as being a very 
expensive addition to the scheme, I suppose 
the precarious future of the line at the time 
made BR decide against any extra expenditure.

Despite contentions that the Cumbrian 
Coast is ‘a line that time forgot’, many things 
have changed over recent decades. Since 1960, 
34 SBs have been abolished, and this fi gure 
doesn’t include the various branch lines closed 
in the 1960s. 

And as recently as 1998, Carnforth was 
drastically rationalised. The SBs at Carnforth 
F&M and East Junction were closed and the 
connection between them lifted. Of particular 
interest at Carnforth is the full-size semaphore 
on Platform 1. This is unusual in that it is fi xed, 
and cannot be moved by the signaller. Any 

direction).
Skelly Crag is another gated crossing.

However, the protecting signals are controlled
from nearby Foxfield SB. In the early
Railtrack years, it was rumoured that the very
commodious and new portable structure at
Skelly Crag would combine the roles of the
level crossing control and SB. Fortunately, this
work didn’t take place, and Foxfield remains
one the most picturesque SBs along the
Cumbrian Coast.

Another outside lever frame is found at
Salthouse Junction. This dates from when
the controlling SB was abolished in 1992. It is
operated by the train crew after the Barrow
signaller gives the release. Once a train enters
the branch to Ramsden Dock, the junction
is reset by the train crew and the Barrow
signaller takes back control.

The replacement of semaphore fishtail
distant signals with colour lights has been
ongoing for many decades. Nowadays only a
handful are left, but the Cumbrian Coast has
more than its fair share.

Foxfield and Millom have worked
semaphore distant signals in both directions.
Others are found at Arnside, Wigton, Dalton
Junction and Workington. The crossing at
Limestone Hall has ‘fishtail’ outer and inner
distant signals. R

 ■ RAIL would like to thank the co-operation 
of Network Rail, especially Greg Adams, 
Graham Doughty, Lisa Mardaine and Allan 
Lewis. David Allen’s email is dh.allen@
btinternet.com 

incoming train from the Preston direction 
must turn back.

The single-line stretches are also all worth 
attention. Token working is found between 
Sellafi eld and Whitehaven, with a passing loop 
at St Bees. Although the loop at Nethertown 
was removed in 1977 and the SB was closed, 
the passing loop at St Bees remains. 

Token exchanges at Sellafi eld and St Bees 
are conventional, but the set-up at Whitehaven 
is more unusual. Here, the token instrument 
is located in a locked cabinet on the station 
platform, and the removal or retrieval of 
tokens is carried out by the driver under the 
instruction of the Bransty signaller.

The present working between Sellafi eld 
and Whitehaven dates from 1997, when the 
short double-track section between Corkickle 
No 1 and 2 was singled and both SBs were 
abolished. Before then, token working was 
confi ned to the Sellafi eld to St Bees section. 
Between St Bees and Corkickle No 1 and 
between Corkickle No 2, integrity of the single 
line was maintained by Direction Levers. 
This was introduced in 1958, when the former 
Corkickle No 1 and 2 SBs were commissioned.

The single line between Barrow and Park 
South dates from when the double-track 
section was rationalised in 1984 and Tokenless 
Block introduced. Communication between 
the two SBs is by instruments, and (as the 
name suggests) no token is issued. This is the 
only example of Tokenless Block on LNW, 
although it is still found on 215 route miles of 
NR, especially in Scotland.

A half-mile of double-track north of 
Parton was singled in 1970, due to the 
continued threat of landslips from the cliffs. 
Subsequently, the length of the single line was 
extended in 1984 and Parton SB was abolished 
in 2010. 

Between Millom and Silecroft the gated 
crossings at Limestone Hall and Kirksanton 
are particular gems. In both cases, the release 
lever and protecting signals are controlled 
from an external lever frame. Due to the 
proximity of the two crossings, the protecting 
stop signal for Limestone Hall crossing has the 
semaphore distant for Kirksanton mounted 
on the same post (an arrangement repeated 
at Kirksanton for trains going in the opposite 

A temporary panel was installed inside Manchester 
Piccadilly SC in May, to control workings through 
the remaining Farnworth Tunnel while engineering 
work is carried out on the other bore. Signaller 
Trevor Atkinson is on duty, working to the modifi ed 
timetable.
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Wherry line structur
In the second of our two-part series looking at Norfolk’s Wherry Lines,

MICHAEL RHODES focuses on the line from Brundall Junction (via Reedham) to 
Lowestoft. This section is unique, in that it still has two mechanical swing bridges 

dating back to 1905, as well as attractive Victorian era signalling

RAILPhotography: MICHAEL RHODES

1. Brundall Junction
Cotswold Rail 47714 accelerates on the ‘main line’ from Reedham Junction on July 8 2006, 
with a Great Yarmouth-London Liverpool Street ‘Summer Saturday express’. At the rear of the 
train (out of shot) is ‘one’ 90009. The next box along the line had been a 16-lever wooden 
Great Eastern box, but this closed in 1973, leaving a fi ve-mile block to the next box at Cantley.
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res still in full swing
2. Cantley

1: A local Lowestoft-Norwich passenger train, formed 
of Abellio Greater Anglia 156422, passes the splendid 
repeater signal to the west of Cantley on June 10. The 
signalman has already opened the gates at Cantley station 
to allow sugar beet lorries through. The signal box is just 
visible to the left of the gates.

2: Signalman Owen Bushell, Wherry lines relief signaller, 
rests between trains at Cantley box on September 1. 
Bushell started on the railway as the last new recruit on 
the Norwich-Ely line, and was resident at Eccles Road until 
this box closed in 2012. After a brief spell on the ‘Southern 
Region‘, he returned to East Anglia to work as a relief 
signaller covering the Wherry lines and Saxmundham. 
Cantley box opened in 1887 and has a 22-lever frame 
dating from 1913. The wooden sash windows have been 
replaced by UPC frames, but at least three by three inserts 
give some recognition to the former GE design of the box.

1

2

3

4

5
3: During June 2015, the pair of Direct 
Rail Services Class 47s that had operated 
the ‘short set’ of DRS Mk 2s was replaced 
by a pair of Class 37s. On September 1, 
DRS 37425 Sir Robert McAlpine/Concrete 
Bob and 37422 approach Cantley with 
the 1455 Norwich-Lowestoft service.

4: One feature of the Wherry lines is the 
manually operated level crossings. On 
June 4 2013, signaller Paul Young has 
a smile for the passers-by as he closes 
the gates at Cantley. At this time, Young 
was learning the box at Cantley under 
the supervision of the resident there 
(Phil McCabe), having been appointed 
Yarmouth Relief signaller after losing his 
job on the Norwich to Ely line in 2012. 
Young could often be seen working the 
gates at Attleborough in those days!

5: Cantley signal box in 1998, when it 
sported a tasteful Great Eastern green 
paint scheme and still had wooden 
windows.
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3. Reedham Junction

Relief signalman Owen Bushell is seen again, this time at Reedham Junction. The ‘family’ nature of the railway is captured in this picture - it was at Reedham 
Junction that Steven Ashling started his railway career back in 1995. As West Anglia Operations Manager in 2011, Ashling appointed Bushell to his fi rst job in Eccles 
Road. Now, in 2015, Bushell is at Reedham Junction signal box, as the relief signaller.
Reedham Junction box was opened in 1904 - the current structure replaced an older box dating back to 1878. Originally it contained a 60-lever frame, but this was 
expanded to 62 levers in 1928. Today, the lever frame is kept in immaculate condition by the signalmen who work here.

On July 15 2006,  ‘one’ 90008 brings up the rear of a Great Yarmouth-
London ‘Summer Saturday’ service. The train winds over the crossovers to 
the east of Reedham Junction, crossing from the Berney Arms line onto the 
main Lowestoft route.

Direct Rail Services 47805 passes Reedham Junction signal box on June 10, as 
classmate 47813 Solent brings up the rear of the 1455 Norwich-Lowestoft.
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4. Reedham Swing Bridge

Reedham Swing Bridge has just been opened to let a sailing boat pass. 
There has been a signal box on this site since 1847, although the current 
structure dates from 1904. The swing bridge was also installed in 1904/05, 
prior to which there had been an iron girder bridge across the river here. This 
older bridge lay to the east of the current swing bridge, and was the reason 
why the track on the Reedham side of the river is slewed to the west. The 
12-lever frame in the box controls the line either side of the swing bridge, 
and there is a complex series of mechanics to open and close the bridge 
(something that happened 1,472 times between April 2012 and April 2013).

1. On May 16 2013, resident signalman
Alan English slides the ‘waiting time’
sign for boats. It will be 20 minutes
before he can swing the bridge open,
and a waiting yacht will need to tack
back and forth until then. By 2013,
English had been resident in the box for
18 years, prior to which he had been a
trainman in London, as well as spending
five years working on the Bure Valley
Railway. He is a bit of a celebrity on the
line, after his television banter with
Michael Portillo as part of the Great
British Railway Journeys series.

2. Network Rail 57310 and 57306 pass
Reedham Swing Bridge in October 2012,
on their way from Norwich to Lowestoft
with the seasonal Railhead Treatment
Train.The water jets have been turned
off for the passage across the bridge, as
there are no trees to drop leaves here.

1

32

3. The lamp man cometh! Perhaps the 
last lamp man in the UK is Michael 
Barnett - by 2013, he had just four 
paraffi n lamps to maintain as part of 
his role as the repair man for the area, 
as well as several mobile operations 
duties such as changing the points 
at Yarmouth for ‘Summer Saturday’ 
traffi c. These four lamps are for the 
river traffi c rather than the rail signals, 
with two at Reedham Swing Bridge 
and another two at Somerleyton 
Swing Bridge. The lamps last a week 
before they need repriming. The use 
of paraffi n lamps along the Norwich 
to Ely line stopped in 2009, when they 
were replaced by electronic LED lights. 
The signals along the Wherry lines 
lasted until the end of 2011, and the 
lamps on crossing gates a little longer 
until mid-2012. By 2013, just the river 
bridge lamps were left.
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5. Somerleyton Swing Bridge

Above: Until 1969 there were two boxes at Haddiscoe and Haddiscoe 
Junction, but after these closed there was a fi ve-mile section between 
Reedham Swing Bridge and Somerleyton Swing Bridge. The box here 
opened in 1904 and contains a ten-lever frame. In June 2013, No. 2 
Mobile Operations Manager Dean Hayman chats with Carl King, the 
resident signaller at Somerleyton. This peaceful interlude was shortly 
to be interrupted by a points failure at Cromer, which meant Hayman 
had to drive across the county to fi x the points at Cromer.

Looking west from Somerleyton 
station, the climb to the swing bridge 

is exaggerated by a long telephoto lens 
in this June 4 2013 view of a Class 156 

unit on a Lowestoft-Norwich service. 

A tall masted sailing boat has been tacking for 15 minutes, waiting for this Norwich to Lowestoft service to pass Somerleyton on June 4 2013.
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6. Oulton Broad North

7. Lowestoft Central

Relief signalman Chris Ashling keeps the train register at Oulton Broad North up to date. Since 
the closure of Somerleyton station signal box in 1961, this box fringes with Somerleyton Swing
Bridge in the west. To the east, since the closure of Coke Ovens Junction box in 1968, the fringe
box is Lowestoft and there is also contact with Saxmundham to the south, along the line to
Ipswich. The box itself was built in 1901 and originally had a 25-lever frame. This was expanded
to the current 35 levers in 1929. Adjacent to the box is a busy level crossing, and the control
panel to operate this can be seen next to the window to the right of the frame.

Greater Anglia 153306, working a Norwich-Lowestoft train, 
stands in the platform at Oulton Broad North on October 19 
2012. In the foreground are the splendid bracket signals 
that control the junction to the East Suffolk Line, which 
curves off to the left.

Dating back to 1885, Lowestoft today has a 61-lever frame. 
Originally the layout here was much simpler, and a 44-lever 
frame was installed. This was then expanded to 60 levers in 
1905, and one more lever was then added in 1923.

In pouring rain in October 1998, 31142 waits to cross over into the goods yard 
reception lines at Lowestoft. The signal box and station can be seen behind the 
locomotive. The train is an Aberdeen to Lowestoft freight carrying North Sea Oil 
drilling equipment for cleaning in Lowestoft. The goods yard, used only rarely since 
this traffi c ceased in 2000, was fl ooded with the severe spring tides of 2013, and 
the track is giving grounds for concern should it be needed for a freight train.

On a glorious summer’s day in 1996, Anglia Railways 150229 and 150237 stand in 
the platforms at Lowestoft with services to Norwich and Ipswich respectively.

Just before the end of the service in 2000, EWS 66178 passes Coke 
Ovens Junction with an Aberdeen to Lowestoft freight train. These 
wagons are empty. They were loaded with cleaned drilling assemblies in 
the yard at Lowestoft, before return to the North Sea via Aberdeen.
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F
our GB Railfreight staff have put their
own time to fantastic use in recent
years, raising more than £50,000
for charity by organising special

passenger charter trains.
Dale Williams, Richard Owen, Richard

Pinker and Paul Taylor each bring their
individual level of expertise to what can be a
time-consuming business. Combining their
knowledge of the railway with boundless
enthusiasm, they are able to come up with
simple ideas that appeal to the masses. And
the results are impressive (see panels).

As with so many good ideas, the origin of
the charters was four friends chatting over a
pint in a pub - in this case, The Brewery Tap in
Peterborough.

RAIL meets the four to discover just how
much work goes into organising these trains,
and what is being planned for next year. And
it’s not as simple as you may think.

G ilfreight’s char
Four GBRf staff have worked together to operate 

charity railtours, so far raising more than £50,000. 
RICHARD CLINNICK meets the unsung heroes 

who combine their work with fund-raising 

Williams explains that GBRf’s fi rst charity 
train used Hastings Diesel Limited’s 201001. 
This was a UK Railtours’ charter in 2009, 
which ran on GBRf’s safety case. The freight 
company had recently acquired a safety case 
to operate its own passenger trains, but while 
GBRf staff were keen to operate charters, there 
was also caution about taking on too much too 
soon. 

The following year, on August 21 2010, GBRf 
was booked to operate a UK Railtours charter 
to London Marylebone, using a Class 66. All 
of GBRf’s passenger trains have a train offi cer, 

and in this instance Ian Grey was performing 
that role. He suggested that the empty 
coaching stock move to Eastleigh could operate 
as a passenger train, with part fares available. 

This idea was agreed, and GBRf ran its fi rst 
tour. The Class 66 (66710) hauled the train 
from Marylebone to Neasden Signal ME536, 
from where GBRf 73204 took over for the run 
to Woking. That train got the ball rolling, says 
Williams.

By 2012, Williams was Acting Regional 
Manager West for the company. His role meant 
supervising Bristol and Cardiff. New flows had

The use of BR blue 20107 and 20096 is 
credited by GBRf for more than £20,000 
being raised on the August 9 charter. The 
former ‘20’ had not hauled a passenger 
train on the main line since the late-1980s, 
and was a popular attraction for many on 
the train. On August 9, 20107 leads 20096 
through xxx with the Doncaster-Crewe leg 
of the ‘Noah’s Arc’ charter. PAUL BIGGS. 
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rity champions
been secured, but the staff knew that GBRf 
had operated staff trains there in the past, 
taking people to seaside locations for a day 
out as a thank you for their efforts through 
the year. The western area staff wanted one 
of these, and so Williams approached GBRf 
Managing Director John Smith.

“I asked about it, and was told I had to 
control my costs. The idea grew from there,” 
he recalls.

The plan was to use the Class 50 Alliance’s 
main line-registered 50044 Exeter and a Class 
66, and run from Cardiff Central to Paignton. 

“I approached Charles Paget at Riviera 
Trains. We wanted four coaches. I was told 
the costs and went back to John [Smith], who 
wasn’t sure. I said we would run a charity train 
to Plymouth from Paignton and it would get 
good publicity. He said: ‘mind your costs’.”

And so Williams went on the publicity 
offensive. The word went out over web forums, 

and soon Riviera Trains was warning that 
there could be excessive numbers, and that an 
extra carriage would be needed. Williams was 
charged at the cheapest rate possible. 

On the day (July 21 2012) the train was full, 
and Williams, a Devonian by birth, was able 
to organise a ‘50’ to operate over the famous 
Devon banks. His father was at Paignton to 
see it, but didn’t actually know that Williams 
was involved!

Tickets for the train, which was open to the 
public from Paignton to Plymouth, were priced 
at £15 single and £25 return. That tour made 
£5,051.32, with the money donated to Age UK. 
“That was me hooked,” says Williams. 

The next charter was the following year, 
on July 27 2013. This charter, which ran from 
Crewe using Class 20s, adopted the same 
advertising tactics, but was quieter than the 
previous year, because of clashes with other 
tours. It was a case of learning the market - 
who was using the trains, and how could they 
operate?

Undeterred, the next tour was pencilled in 
for July 27 2014. This was a simple one-way 
charter using 66719. It followed a staff train 
that had run the previous day for the naming 
of a Class 66 at Norwich, so the RT carriages 
were already in the area. This meant that the 
empty stock move would run as a passenger 
train, on a path that was already in place. 

A Class 66/7 that had not yet hauled a 
passenger train was chosen, to appeal to those 
who like to ride behind as many locomotives 
as they can. And the route chosen was Ipswich 
to Basingstoke, re-creating the former Anglia 
Railways ‘Crosslink’ train that ran from 

The tour that really set the ball rolling involved 
taking a Class 50 to Paignton and then round to 
Plymouth. On July 21 2012, 50044 Exeter climbs 
Dainton Bank at Stoneycombe, with the 1224 
Paignton-Plymouth. On the rear was GB Railfreight 
66720. ANTONY CHRISTIE.
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Colchester to the Hampshire town.
“It was very busy,” says Williams.

By this point Richard Owen had
become involved, and this charter 
was his idea. Based at Peterborough 
as Planning Team Leader (South), 
Owen is an East Anglian and wanted 
Williams’ experience in organising 
these trains.

With everything in place, it was a 
simple and effective tour that raised 
£2,500 for Leukaemia and Lymphoma 
Research. This was the fi rst train to run 
raising money for what is now GBRf’s 
chosen charity. 

Upon the train’s arrival at 
Basingstoke, such was the impression 
left on the organisers that the decision 
was made to organise another for four 
weeks later. This time Class 73s and 
‘92s’ were the preferred motive power, 
having not previously been used on a 
GBRf charter.

Running one way from Crewe to 
Basingstoke, this train offered 92028 
and 92038 as far as Wembley, where 
73109 and 73207 took over. And it 
raised almost £10,000. Owen tells RAIL 
that by this time, Smith was supportive 
of the trains. 

At this point, Taylor arrived at 
Peterborough. He is Business Manager 
for National Delivery Service contracts, 
and also for the passenger operations. 
It was agreed that he leads the staff 
trains, having previously organised DC 

Charters’ trains.
He explains that the four men would 

meet in the Peterborough pub to plan 
their next train, and discuss what 
they had learned from the previous 
operations. 

One example was the use of social 
media. Facebook has proven a very 
useful tool for GBRf’s team, with 
Williams revealing it is a good way of 
predicting how many passengers are 
likely to be travelling. 

It is also a good way of dispensing 
information. Ahead of this year’s tour 
planned for July 12, it was revealed that 
the planned use of 59003 and 86101 
had to be curtailed, and this news 
was announced as soon as possible. 
“We had the reputation that we would 
give people what they wanted, so we 
needed to tell them,” says Williams. 

The decision to pull the ‘86’ was 
taken because of the reliability 
problems encountered with the GBRf 
electric fl eet. The organisers didn’t 
want to lose face, and so replaced it 
with a ‘47’. 

That July 12 charter ran around 
Suffolk and Essex branches, taking 
47812 and 66759 to destinations rarely 
visited by locomotives, before running 
to Peterborough. A second ‘66’ to make 
its passenger debut was 66758, which 
hauled the train to Acton, where 73128 
and 73201 took over. Almost £10,000 
was raised for charity. 

Seeing carriage after carriage
full of happy staff, customers and
families waving Leukaemia & 
Lymphoma Research flags and 
enjoying a fantastic day out, is a
memory that I will treasure.
Keri Wyatt, regional manager for Scotland at

Leukaemia and Lymphoma Research

They may have been regulars on passenger trains earlier in their career, 
but GBRf’s fl eet of hired Class 47/8s are now rare on these sorts of 
trains, which meant the non-planned appearance of 47812 was still 
popular. On July 12, the ‘47’ approaches Dovercourt. ANTONY GUPPY.

Tour 7: August 9 2015 - ‘The Noah’s Arc’

Locomotive From To

47812/843 Glasgow Central Newcastle

66701/736 Newcastle Doncaster

20107/20096 Doncaster Crewe

Total raised: £21,710        Charity: Leukaemia & Lymphoma Research

Tour 6: July 12 2015 - ‘The Second Serve’

Locomotive From To

47812 Ipswich Colchester

66759 Colchester Walton-on-Naze

47812 Walton-on-Naze Colchester

66759 Colchester Harwich Town

47812 Harwich Town Norwich

66759 Norwich Peterborough

66758 Peterborough Acton Lane Reception Sidings

73128, 73201 Acton Lane Reception Sidings Eastleigh

Total raised: £9,973        Charity: Leukaemia & Lymphoma Research

Tour 5: September 7 2014 - ‘
AC/DC Highway to Hampshire’

Locomotive From To

92028/92038 Crewe Wembley Relief Lines

73207, 73109 Wembley Relief Lines Basingstoke

Total raised:£9,600        Charity: Leukaemia & Lymphoma Research

Tour 4: July 27 2014 - ‘London Crosslink Revival’ 

Locomotive From To

66719 Ipswich Basingstoke

Total raised: £2,500        Charity: Leukaemia & Lymphoma Research

Tour 3: July 27 2013 - ‘Tri I mor’

Locomotive From To

20142/189 Llandudno Llandudno Junction

20311/314 Llandudno Junction Llandudno

20142/189 Holyhead Llandudno Junction

20311/314 Llandudno Junction

Total raised: £2,754        Charity: Age UK

Tour 2: July 21 2012

Locomotive From To

66720 Paignton Newton Abbot

50044 Newton Abbot Plymouth

50044 Plymouth Newton Abbot

66720 Newton Abbot Paignton

Total raised: £5,051.32        Charity: Age UK.

Tour 1: August 21 2010

Locomotive From To

66710 London Marylebone Neasden signal ME536

73204 Neasden signal ME536 Woking

Total raised: £900        Charity: Help for Heroes.
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Meet the team who help run the GBRf tours. Back row, left to right: Dan White (Train Manager, Great
Western Railway), Ben Andrew (Head of Engineering, Direct Rail Services), Ben Lee (Finance Team, GB
Railfreight), Richard Owen (Planning Team Leader South, GB Railfreight), Dale Williams (Applications
Analyst, GB Railfreight), Richard Mallett (Train Manager, Great Western Railway). Front row, left to right:
Jason Hildred (TOPS Controller, GB Railfreight), Chris May (Yard Manager, GB Railfreight), David Settle
(Cabin Crew, British Airways).

Reaction
Jeanette Smith, GB Railfreight Business
Support Manager, says of the fundraising
efforts: “We are over the moon with all
the effort our staff and their families put
in each and every year to raise funds for
our nominated charities. This year is no
exception, but when the team who ran this
charter provided me with the final figure
raised on this event, it was mind blowing.

“It is such a motivating and encouraging
experience that everyone gets together
in their spare time to do this, and it does
certainly reflect on their commitment to
GBRf.

“Each year we have a target for our
charity and this has far exceeded our
expectations, so a big thank you to each
and everyone involved. We are also
pleased that our other staff charters added
to this success with additional funds. Well
done!”

Keri Wyatt, regional manager for
Scotland at Leukaemia and Lymphoma
Research, said: “We want to thank all of
the kind staff, many of whom worked over
their own time to support the events over
the weekend, those who organised the
events, and the staff and customers who
attended and donated so generously. We
are truly grateful to every single one of
you.

“Seeing carriage after carriage full
of happy staff, customers and families
waving Leukaemia & Lymphoma
Research flags and enjoying a fantastic day
out, is a memory that I will treasure and
I hope all those who were on board will
too.”

But the big plan was in place for August 
9 - a simple run with a British Rail theme. 
With GBRf expanding north of the border 
because of the Caledonian Sleeper contract, it 
was decided that on August 8, a GBRf Class 
47 would haul a charter from Glasgow to 
Scarborough. 

This meant that Riviera Trains had a rake of 
stock that needed returning to Crewe, and so 
an idea was born. A pair of Class 47s would 
leave Glasgow, giving way to a pair of Class 
66s, before finally a pair of ‘20s’ would take the 
train to Crewe. 

Because the decision was made to operate 
via the East Coast Main Line, the ‘20s’ would 
run from Doncaster to Crewe via Birmingham. 
Also, to attract further attention (and custom), 
it was planned that BR large logo 47847 would 
be used, as well as BR blue 20096 and 20107. 
The latter had not hauled a passenger train 
on the main line since the late 1980s, and so 
would prove a popular attraction. However, 
the ‘47/8’ was at Barrow Hill with low 
wheelsets, which meant it could not be used.

Williams also considered using the first and 
last-built GBRf ‘66s’ in its fleet (in this instance, 
66701 and 66772). The latter wasn’t available, 
but he was told that he could have 66736, which 
had never hauled a passenger train. There was 
concern that the ‘66s’ chosen (and advertised) 
were far apart, but Pinker had a plan. He works 
in control, and worked out how he could get 
them to Newcastle for the train. 

“We don’t do light locomotive moves for 
these trains,” he says. “It had always been 
planned that 47812 would come south for 
maintenance.” Thus 47812 filled the vacancy 
perfectly.

Williams says he knew that the train would 
be popular, and invited people to help spread 
the word. As the train (like all of them) was 
pay on the day fares, he had in mind a target of 
£15,000. But that plan would change. 

“On the day it was crazy,” he says. “We had 
£8,800 by the time we were leaving Glasgow.”

He credits the reason to the ‘20s’, and the 
use of Class 47s over the Tyne Valley between 
Carlisle and Newcastle. Taylor agrees: “There 
was a massive appeal for everyone. A lot 
of people decided to do it and stay over in 
Glasgow.”

Again, lessons were learned. “Ticketing. 
We always do wristbands. We find they are 
reasonably priced,” explains Williams. 

Taylor agrees that pricing levels must be 
reasonable, otherwise a tour will fail. But there 
are other ways to make money - for example, 
the charter raised a further £2,500 in the buffet 
through the sale of beer and merchandise. 

Taylor explains: “We sold GBRf mugs. You 
got free tea and coffee for the trip. The cost 
was negligible, and for passengers it was better 
to buy a £5 mug. We also did deals with pint 
glasses and beer.” (This wasn’t free for the 
entire trip, they laugh.)

All told, £21,710 was raised for Leukaemia 
& Lymphoma Research charity on the August 
9 tour. 

So, what’s next? The target, as always, is to 
beat last year’s total. Certainly, if numbers are 
to be properly managed, it has been suggested 
that a book in advance scheme needs to be 
introduced. However, a method of payment 
is required, although Owen has agreed to 
manage that. This gives security regarding 
how many will ride on the train, and that it is 
not oversold. 

But how many tours will run? Says 
Williams: “It is fair to say that if we do staff 
trains again, then there will be two simple 
out and back trains. Probably they will use 
Class 66s that haven’t hauled passenger trains 
before - back to basics. Even then, there is lots 
of planning.”

But basic is not the headline act for next 
year, and already the four GBRf men are plotting. They won’t reveal the details to RAIL 

just yet, as plans are still being hatched, but 
nothing has been ruled out. Ideas are pitched, 
and people nod or ‘park’ the idea for further 
consideration. 

Says Taylor: “Probably we will go with 
something with the most mileage available. 
And maybe, for the first time ever, something 
over more than one day.” 

This would drive up costs, and Taylor 
acknowledges: “We have to think, how many 
days and where. There is a jigsaw to work out.”

Williams adds: “I am conscious that we 
[the organisers] have done these for three 
or four years, and we don’t want them to be 
exclusively ours. We may put together the 
general plan, but we’re keen to get more of our 
staff involved.

“Those involved won’t be paid and you 
need to work hard. But it is good fun. It is also 
rewarding.” 

There is also a concern regarding crews. Can 
people give their time, while that also dictates 
the traction. Not all GBRf drivers are passed 
on certain traction, so there could be hire costs 
not only for the train, but also for the crews. 
And rising costs are never good. 

But the four of them are determined that 
next year’s plans will beat this year’s. £21,710 
is a tough target, but you fancy them to do it. R
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rom rather humble beginnings as the
UK’s first second-generation tramway,
there certainly is a buzz about the
Metrolink tram system in Manchester.

It has been through a period of unprecedented
growth in recent years, with one particular
high-profile project connected with the
popular tramway coming to the attention of
RAIL’s National Rail Awards judges.

The so-called ‘big bang’ expansion of
Metrolink has led to the tram network tripling
in size over the past five years. A number of
extensions have been built and new lines
opened, while the original 26 Firema T68
and six Ansaldo T68A tram fleets have been
replaced by a modern 120-strong fleet of
Bombardier/Vossloh M5000 trams to operate
services on the expanded 57-mile network.

Opened in 1992, Metrolink originally
featured two converted British Rail commuter
lines (Bury to Manchester and Manchester
to Altrincham) linked via a section of street
running tramway through the city centre
between Manchester Victoria and G-Mex,
with a short spur line from Piccadilly Gardens
to Piccadilly station, providing a direct link
between the city’s two main railway stations
for the first time. Services on the line were
operated using a fleet of 26 Italian-built Firema
T68 trams.

In December 1999, an extension from
Cornbrook to Broadway (through Salford
Quays) was brought into use as the first part
of a new Phase 2 extension through Salford
Quays to Eccles. The section from Broadway
to Eccles opened a few months later, with six
Ansaldo T68A trams procured for operating
services on the route.

A reward for getting 
ANDY COWARD reports on how Transport 
for Greater Manchester earned the National 

Rail Awards Civil Engineering Achievement of 
the Year accolade for the successful Metrolink 

extension project to Manchester Airport

RAIL Photography: STEVE KEMP

In May 2009, a special £1.5 
billion fund was agreed to 
further some 15 transport 
schemes throughout Greater 
Manchester. Central to these 
schemes was the Phase 3 
expansion of the Metrolink system to add a 
series of new lines to MediaCityUK, Rochdale, 
East Didsbury, Ashton-under-Lyne and 
Manchester Airport. While the extension to 
MediaCityUK was just over a quarter of a mile 
in length, the Airport line was the longest of 
the proposed new routes - it was also the last 
one to be scheduled for completion, in the 
spring of 2016. 

The early stages of the Phase 3 expansion 
project proved to be initially troublesome for 
Transport for Greater Manchester (TfGM), 
which owns the Metrolink system. Problems 
with the integration of a new signalling 
system caused several of the new extensions 
to be opened later than had originally been 
predicted, while the unreliability of the 
original tram fl eets had brought Metrolink to 
the fi erce attention of the local media.

However, fast forward to the end of 2014, 
and it seems that those early problems were a 
lifetime ago. Contractor MPact Thales (MPT 
- a consortium of civil engineering company 
Laing O’Rourke, rail infrastructure company 
VolkerRail and engineering company Thales) 
handed over a new line from St Werburgh’s 
Road to Manchester Airport more than a year 
ahead of its original predicted opening date. 
And to make the achievement even more 
impressive, it was delivered on budget. 

The completion of this project so far ahead 
of its target is one of the reasons why the 

One of the major engineering aspects of the 
Airport line was the construction of a large 
viaduct to allow the tramway to cross the 
River Mersey close to Sale Water Park. On 
February 15, Tram 3090 heads over the River 
Mersey viaduct with a service to Cornbrook.

The Metrolink Airport line provides a vital 
connection between Manchester city centre, 
Wythenshawe and Manchester Airport, improving 
access to thousands of jobs. It really is a 
transformative project that delivers real economic
benefits to Greater Manchester.  

Dr Jon Lamonte, Chief Executive, Transport for Greater Manchester
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NRA judges decided that Metrolink’s
Manchester Airport extension deserved the
Civil Engineering Achievement of the Year
award at this year’s glittering ceremony
at London’s Grosvenor House Hotel on 
September 17 (RAIL 784).

The establishment of a Metrolink line
to Manchester Airport has long been an
ambition of TfGM. While the Airport is well
served by rail services, TfGM wanted a tram
route to operate through many of the large
residential areas of south Manchester that
were not served by either train or tram (such
as Benchill and Wythenshawe), to open
up new travel options for local residents.
Manchester Airport, the airlines and other
companies that operate from it employs
thousands of people, many of whom live
locally.

MPT has been responsible for the
construction of all of the new Phase 3
Metrolink lines. And with a wealth of
experience, based on the construction of other

Metrolink extensions during the past five
years, the organisation has become very slick
at construction.

The airport line is nine miles in length
and features 15 new tram stops at Barlow
Moor Road, Sale Water Park, Northern
Moor, Wythenshawe Park, Moor Road,
Baguley, Roundthorn, Martinscroft, Benchill,
Crossacres, Wythenshawe Town Centre,
Robinswood Road, Peel Hall, Shadowmoss
and Manchester Airport. Airport services
also use the existing Metrolink tram stops at

Within 12 months of services being launched, the 
route is already carrying 20% more passengers than 
had been predicted for the first year. With a regular 
service between 0600 and midnight, it is proving to 

be a flexible and popular form of transport for locals,
as well as airport employees and passengers.

On September 26 2013, work on preparing
the trackbed is well under way at Sale Water
Park, adjacent to the M60 motorway. 

Tram 3088 passes alongside the M60 motorway between Sale Water Park and 
Northern Moor with a driver training trip on October 11 2014. 

A few days after the line had opened, Tram 3071 stands at Manchester Airport 
tram stop on November 7 2014, awaiting departure with a service to 
Cornbrook. Transport for Greater Manchester had originally targeted 
completion of the line to Manchester Airport for early 2016 - its opening more 
than 12 months ahead of schedule was one of the reasons the project came to 
the attention of the NRA judges. 

Cornbrook, Trafford Bar, Firswood, Chorlton 
and St Werburgh’s Road, where the airport 
line deviates from Metrolink’s East Didsbury 
Line. As with all other Metrolink stops, all the 
tram stops are fully accessible for all users. 

Park and Ride facilities have become an 
increasingly important aspect of the new 
Metrolink routes, with large, free car parks 
provided at various locations around the 
network. A 300-space Park and Ride car park 
for Metrolink users has been built at Sale 
Water Park, located just a few hundred yards 
from Junction 6 on the M60 motorway. 

Building the £450 million route wasn’t a 
straightforward process. The chosen route 
required the installation of three major 
bridges, as well as construction of a new 
underpass on the approach to the terminus at 
Manchester Airport. The installation of two 
of these bridges, each weighing 580 tonnes, 
required weekend closures of the M60 and 
M56 motorways while they were positioned. 
The third bridge is an impressive 337 metre-
long concrete and steel crossing of the River 
Mersey at Sale Water Park, through an Area of 
Special Biological Importance. 

Other aspects of the route include more 
than 28 crossings of road junctions by the new 
tramway, along with extensive highway works 
and upgrading to accommodate the Metrolink 
line. 

Throughout the construction, the impact 
of the new line on the environment has 
been taken into consideration. 99% of the 
waste produced during the construction was 
diverted away from landfi ll, while extensive 
tree planting has been another environmental 
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factor - more than 17,000 trees have been
planted to replace 3,565 that had to be
removed during the building of the line.

By late 2013, progress on the Airport line
was advancing at a rapid pace, and it was
clear to most observers that the line could
be potentially finished well ahead of its 2016
target. This proved to be correct, and in June
2014 the first powered testing was able to take
place, with trams first reaching Manchester
Airport for testing two months later. Once
commissioning was completed, three months
of driver training and shadow running began.

Driver training was undertaken by
Metrolink operator Metrolink RATP Dev,
using a combination of a dedicated driving
simulator computer programme and practical
driving experience on the line.

The new line opened to passengers on
November 3 2014. On the weekend before the
opening, a special free preview service was
organised between Barlow Moor Road and
Manchester Airport, to allow local people the
opportunity to travel on the new route before

its formal opening. This was both a way of
seeing how the new services would operate,
and a thank you from TfGM to the residents,
who had undoubtedly been disrupted during
the line’s construction.

On the opening day, Chancellor George
Osborne visited the Metrolink depot at

About the judges
JIM CORNELL 
Former Executive Director Railway 
Heritage Trust, Non-Executive Director 
Network Rail, Group Managing Director 
Bris, Managing Director Regional 
Railways, Director Of Civil Engineering, 
General Manager ScotRail.
PHIL GAFFNEY
Before retiring in December 2005, Phil 
spent 28 years with Hong Kong Mass 
Transit Railway. During that time his 
positions included Chief Engineer, 
Operations Director and Managing 
Director. Chairman of Irish Rail and a 
Non-Executive Director of Crossrail.
IAN BROWN 
Ian was Managing Director of London Rail 
at Transport For London, responsible for 
the DLRlr, London Tramlink and London 
Overground until he retired in 2010. He 
was awarded a CBE for services to railways. 
Ian has joined the boards of Crossrail and 
Abellio UK.

Judges’ comments
“To date [the extension] has carried more 
than 85,000 passengers. The scale and 
nature of the works is impressive and 
includes two 580-tonne bridges over 
motorways, a 337 metre-long viaduct over 
the River Mersey and the remodelling of 28 
highway junctions. 

“There is strong evidence of collaborative 
working among all those involved, which 
delivered team integration as well as very 
strong links with local communities. The 
establishment of a ‘Project First’ initiative 
clearly helped with the success of the 
project, as did links with mobility-impaired 
groups during station design work. 

“The completed project is already 
exceeding its passenger targets by 20% 
and is bringing signifi cant benefi ts to local 
communities such as Wythenshawe.”

The River Mersey Bridge at 
Sale Water Park is one of 

the largest and most 
impressive civil engineering 

aspects of the Airport line. 
The bridge has some 

fearsome gradients. Tram 
3075 is about to descend 
the bridge towards Sale 

Water Park tram stop during 
testing on July 27 2014. 

Tram 3075 arrives at Northern Moor tram stop on 
May 27, with a service to Manchester Airport. The 
route passes through many residential areas, 
opening up more public transport opportunities 
for local residents, as well as serving Manchester 
Airport and the many people who are employed at 
the airport. 
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Highly commended
GRAHAM Construction - Tennison Road Bridge Replacement
Replacing a bridge over ten intensively used
railway lines would have been difficult
enough. But Tennison Road Bridge is a major
road and pedestrian artery and carries key
utilities between busy residential areas of
Croydon. However, the 1920s road-over-rail
bridge had become corroded, and needed
replacing.

The tracks below are used every day
except Christmas Day and Boxing Day,
which meant a two-day window to replace
it. GRAHAM, working with Network
Rail, devised a plan that involved five track
possessions.

Temporary pedestrian and utility bridges
were installed as planned, but changes in
the methodology reduced the number of
possessions to three and allowed the bridge
to be installed two weeks early. Not bad,

considering this involved demolishing a
bridge and installing a 560-tonne, 52.5
metre-long bridge span in a live launch.

There were many positive offshoots to
this change in methodology, but a key
one was avoiding Christmas/Boxing Day
and reducing the risk of overrunning into
the busy post-Christmas period. Monthly
meetings with Network Rail enabled
increased flexibility, and non-linear analysis
was used for the design of the structure,
which resulted in 40% savings and 93% of
waste from the project diverted from landfill.

The judges said: “Strong collaborative
links were established between all parties
and with the local council and local users of
the crossing, with pedestrians as well as rail
users. This project was well managed and
well delivered.”

Trafford to announce further government
funding for Metrolink’s proposed extension to
Trafford Park, before then travelling along the
new Airport line.

Services on Metrolink are operated by a fleet
of Bombardier/Vossloh M5000 trams, with the
earlier T68 and T68A fleets having been retired
from service between 2012 and 2014. Although
the trams are capable of operating as coupled
units, services on the Airport line are currently
operated using single trams, as capacity does
not currently demand coupled units.

Eight trams are required each day for
operating the 12-minute frequency of services
between Cornbrook and Manchester Airport,
and the end-to-end journey time is currently
42 minutes. Due to the existing city centre line
operating at capacity, the Airport service is the
only Metrolink service to terminate outside the

Manchester city centre area.
The use of Cornbrook as a terminus is a

temporary measure. Passengers travelling into
and beyond the city centre have to change
services at Cornbrook because of a large
amount of civil engineering works that are
under way in the city centre, as TfGM and
MPT build a second tram crossing of the city
centre.

Once the second city crossing is completed
in 2017, plans are in place for the Airport
services to be extended towards Manchester
Victoria station, giving passengers on the line
the opportunity to travel directly into the city
centre without having to change trams.

And it seems users of the new line approve.
Within 12 months of services being launched,
the route is already carrying 20% more
passengers than had been predicted for the

Tram 3075 crosses the River Mersey 
Bridge on July 27 2014, during 
testing of the new line. 
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Andy Coward is a former News and Features
Writer who has regularly contributed to
RAIL since 2007. His main interests are
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rail and he has written, or co-written, five
books. A former General Manage
of the East Lancashire
Railway, he now works as
an Operations Controller
for Metrolink RATP Dev
Ltd, having worked for the
company since 2010.

About the author
Andy Coward, contributing writer

fi rst year. With a regular service between 0600 
and midnight, it is proving to be a fl exible and 
popular form of transport for locals, as well as 
airport employees and passengers. 

Another boon from the arrival of the 
trams has been the regeneration effect, 
with areas served by tram routes becoming 
increasingly popular for people looking to 
move house. This has certainly been the case 
in Wythenshawe, where initiatives have been 
under way for some time to regenerate the 
area. 

In the summer, website Rightmove reported 
that the M22 postcode area (Wythenshawe) 
had experienced a growth of more than 
60% in house prices over a four-month 
period, second only to Chelsea. The arrival of 

Metrolink services is clearly part of the appeal
- estate agents around Greater Manchester
have reported increased house prices for areas
that are directly served by Metrolink services,
against those that do not have a tram service
in their locality.

At Wythenshawe, a new bus interchange
station has been built alongside the new
tram stop, offering better transport links to
passengers using both the local bus and tram
services. TfGM is currently going through a
programme of improving its bus interchange
stations, with high-quality interchanges
replacing more outdated facilities at several
locations.

One problem that has seemingly dogged the
new Airport line more than some of the other
new Metrolink routes has been an unfortunate
spate of incidents whereby cars have been
driven onto segregated sections of the line
and become stuck. This causes tram services
to be suspended while the offending vehicles
are removed from the tracks, which is often
a time-consuming and costly exercise. TfGM
is carrying out a programme of installing
improved road signage across the network, to
discourage motorists from encroaching onto
the tram tracks.

After winning the NRA Civil Engineering
Achievement prize, TfGM Chief Executive Dr
Jon Lamonte said: “The Metrolink Airport
line provides a vital connection between 
Manchester city centre, Wythenshawe and 
Manchester Airport, improving access to 
thousands of jobs. It really is a transformative 
project that delivers real economic benefi ts 
to Greater Manchester, and one that we 
completed a whole year ahead of schedule. I’d 
like to thank everyone who has contributed, 
directly or indirectly, to the success of these 
projects, and to those who helped to prepare 
the awards submissions and spread the word 
about the positive work we’re doing.”

Metrolink has two platforms at Manchester 
Airport, both of them able to accommodate two 
single trams or one coupled set. However, only one 
platform is usually used, with the other platform 
reserved for emergency use only. Tram 3095 stands 
at Manchester Airport on March 19, awaiting 
departure to Cornbrook. 

The success of the Airport line and the
achievements of its early completion has been
a real boost for TfGM. And hot on the heels of
the NRA, the project has also won a Light Rail
Award and a British Construction Industry
Award.

But TfGM clearly has no intention of resting
on its laurels. Construction of the Second
City Crossing of Manchester city centre is
advancing rapidly, with the first section of the
route due to be opened before Christmas, and
the project due for completion in 2017. Once
it has been completed, it is anticipated that
Airport services will be extended to operate
into Victoria station.

This route will allow services to be
improved, as well as relieving some pressure
on the existing congested city centre line.
A public inquiry is due to take place into
the construction of a new Metrolink line
to Trafford Park, which it is hoped will be
completed in 2019.

Metrolink has come a long way in its 23-year
history, and the recognition by the NRA
judges shows that the expanded network
really has become the jewel in Manchester’s
crown. R

By summer 2014, work was suffi ciently advanced enough to allow overnight powered testing of trams to 
begin on the line. On June 22 2014, coupled trams 3061 and 3052 stand at Barlow Moor Road tramstop 
during a gauging run to Sale Water Park. 
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T
ickets please,” said the conductor in
perfect English. I offered my pass
- the equivalent of an Oyster card,
which works throughout the bus and

rail network. It’s called an O-V Chipkaart.
“This has been activated for local buses

but not on the inter-city trains,” he explained
politely. “You need to go to the information
desk at the station when you get off, and they
will do it for you.”

No penalty fares. No harsh threats. Just a
simple explanation of my beginner’s mistake
and some guidance on how to put it right,
along with a little trust that I would do so.

Well, I wouldn’t get that on my normal
South West Trains service. I would be treated
more like a petty criminal.

I was changing trains to head towards The
Hague. Which platform? No problem. As we
approached, the display screens in the carriage
helpfully indicated that the station was two
minutes away, that we would be arriving on
Platform 1, and that my connecting train
would depart seven minutes later on Platform
4.

Well, that never happens at Basingstoke…
or at Clapham… or (in fact) anywhere
else in the UK. On-board announcements

A Dutch treat
PAUL CLIFTON’s trip on Dutch railways reveals 
just how far behind the UK’s trains have slipped 
in terms of user-friendly ticketing technology

RAIL photography: PAUL CLIFTON

No penalty fares. No harsh threats. Just a simple
explanation of my beginner’s mistake and some

guidance on how to put it right, along with a little
trust that I would do so. Well, I wouldn’t get that on

my normal South West Trains service. I would be
treated more like a petty criminal.

often invite you to “change here” for other 
destinations, but don’t inform you how to do 
so, something that is invaluable for foreign 
visitors or occasional rail users.

The following day I was travelling from 
Leiden to Utrecht, and began a quiet 
conversation with my companions. We were 
in second class on the top deck of an inter-
city train. We had entered the quiet carriage 
because it was nearest. 

Up popped a gentleman from the seat in 
front. “I’m very sorry to intrude,” he said 
apologetically but fi rmly, with only a slight 
Dutch accent. “But this is a quiet carriage.”

In the UK, our quiet carriage signs are 
largely ignored. And those who do abide by 
them generally take it to mean no loud music 
from headphones, or no long conversations on 
your mobile phone about what you watched 
on the telly last night. Here, quiet actually 
means silent. Completely silent. Even the 
guard scanned my card sotto voce. 

Ah yes, the card. A simple piece of plastic 
with an embedded chip, on which you credit 
some money. This can be done online or at 
a station. You touch a screen entering one 
station, and touch a second screen when 
leaving another. I saw no barriers and no 
gates, except at Amsterdam Centraal. Fast and 
simple. It’s the same on a bus - the driver hears 
it beep as you step on. No fuss. You beep again 
as you get off. 

On a train, the conductor simply holds the 
card near his reader, which shows the card is 
valid, thanks you and moves on. 

In the UK we are many years behind the 
curve. We have only some basic experiments 
with smartcards, such as The Key. This works 
on some Southern services, but not on others. 
It works on some buses in Brighton, but not on
all - or even on most! And it certainly won’t
help on a journey that combines services

“

Double Dutch: A double-deck inter-city 
train stands at Utrecht on October 19.

Silence is golden: The quiet carriage on an 
inter-city train means exactly that - silence please.
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run by two different operators, because 
they share neither technology nor revenue 
apportioning on smartcards. 

As each train prepared to leave, I heard a 
familiar guard’s whistle. I looked around. No 
guard with a whistle. No platform staff with 
whistles either. In fact, barely any platform 
staff at all, at any of the stations. 

I listened again, more carefully. Yes, it was a 
recorded whistle sounding automatically just 
before the train doors closed. Disconcerting, 
and it raises all manner of concerns. But on a 
casual inspection, it seemed to have exactly 
the same effect as a uniformed staff member 
blowing the whistle. Or perhaps people in 
Holland are more accustomed to respecting 
authority? I doubt that. 

Now, the stations. Every suburban 
station I saw had a good selection of retail 
outlets. Almost all the stations I passed in 
Amsterdam, Utrecht, The Hague, Leiden and 
on the route to Delft are modern, light and 
airy. The brick buildings they replaced stand 
empty alongside, or have been demolished. 

The new buildings effortlessly combine 
shopping malls with platforms. And the 
outlets do not just sell food, clothing is also 
common. In Utrecht the station merges 
with Hoog Catherijne, a massive shopping 
mall that links the 
station seamlessly with 
the city centre. I could 
imagine some dozens
of UK stations working
in a similar manner -
Basingstoke, Reading,
Woking, Swindon and
Southampton Central, to
name but a few.

At Amsterdam Centraal,
trains meet trams meet
metro meet ferries. 

In a corner of the 
entrance hall stands a
piano. A sign invites
anyone who fancies
playing to just help 
themselves. A young
student in a wide-
brimmed hat started
knocking out Jessie J and Beyoncé hits in a
rudimentary fashion. Within moments, 20
people of all ages joined in round the piano,
including a passenger carrying a guitar. A 
crowd of several dozen gathered to clap along.

The cafe above looked good. Conscious that 
this could never happen at home, I headed 
upstairs for a coffee, stayed half an hour, and 
missed my train - like everyone else around 
me. Wonderful. 

The main stations have massive cycle racks, 

of course. They hold thousands of bikes, 
sheltered and secure. They are free for the fi rst 
24 hours.

The trains have room for a few bikes, as 
well. And priority spaces for them are clearly 
indicated on the outside, so that passengers 
can spot them as a train pulls in. It helps keep 
dwell times down. 

Disembarking at Utrecht, I heard another
piano. Some Pharrell Williams this time. A
smiling young lady approached me, her arms

outstretched. “Free hugs,” suggested her
bright onesie, in English. Well, it would be
rude not to…

There are quite a few Dutch railway 
executives working in the UK, on services in 
which Nederlandse Spoorwegen (the Dutch 
railway operator) has an interest. How they 
must despair! 

The Dutch railway system appears not 
only cleaner, utterly reliable and often more 
frequent, it is also dramatically more user-
friendly. Even when I can’t understand a word 
the station announcer says. 

But that doesn’t matter. I travelled on eight 
services over four days. On all the inter-city 
trains, announcements were made in both 
Dutch and English. And on the local sprinter 
services, the guard spoke English and the 
information screens were dual language. 

It is impossible not to be simultaneously 
impressed and slightly depressed. Because it 
will be many years before my regular services 
in the UK show even the slightest sign of 
catching up. It takes a shining example of best 
practice to illustrate just how far behind we 
have fallen. R

Disembarking at Utrecht, I heard another 
piano. Some Pharrell Williams this time. A smiling
young lady approached me, her arms outstretched.
‘Free hugs,’ suggested her bright onesie, in English.

Well, it would be rude not to…  

Paul has been the BBC’s transport
correspondent for southern England for 
25 years. He is one of the country’s most 

experienced transport journalists. He 
is a Fellow of both the Chartered 
Institute of Logistics and Transport 
and of the Chartered Institution of 
Highways and Transportation. 

About the author
Paul Clifton, Contributor

A sprinter train stands at 
Utrecht. The guard on Paul 

Clifton’s sprinter train spoke 
English, and the information 
screens were dual language.

Pianos at Amsterdam Centraal and Utrecht invite 
passengers to stop and “share your talent”.
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AnswersRAIL 785
Across: 7Apiary 8 Cabers 10 Balloch
11 Leith 12Tram 13 Bruce 17 Broad
18 Mull 22 Grain 23Andrews 24 Street
25Tenuto

Down: 1 Macbeth 2William 3Troon 4Wallace
5 Nevis 6 OSSHD 9 Charlatan 14 Princes
15 Humerus 16 Glasgow 19 Egest 20 Cairn
21Adder
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Clues Across
1 Religious structure that appears twice on 
Crewe-Manchester line (6)
7 Horrifi ed at Abellio Greater Anglia High Speed 
Train that initially is quite complicated (6)
8 and 20 Down Film in which Michael Caine’s 
character is abducted from a train (7, 4)
10 OLE is attached to 6 in a strange way, and is very 
untidy (7)
11 _ _ _ _ _ _ _-Sebastopol - Paris metro station 
named after French scientist (7)
13 and 12 Down Founder of 17 & 1 charity (5, 8)
15 I moan about Campbell at Japanese railway 
station (5)
17 and 1 Down Do Bobbie, Phyllis and Peter work 
for this charity? (7, 8)
19 Where we might have seen 17 & 1 and 8 & 20 (7)
21 Museum of _ _ _ _ _ _ _ and Industry in 
Manchester (7)
22 Tunnel machines do this… and are anything but! 
(6)
23 Thrown overboard when trauma releasing 
exercises are initially discharged from air current (6)

Clues Down
1 See 17 Across
2 Impersonator Ronni at station on
Italy’s east coast (6)
3 Get to this project by nearest
stations at St Austell and Par (4)
4 I used nag in a strange way to
behold the Lamb of God (5, 3)
5 Transport method used without
touching the ground in Shanghai (6)
6 _ _ _ _ contact - system of
electrifi cation for model railways (4)
9 Lovers Romeo and Juliet mostly
seen at station in Devon (9)
12 See 13 Across
14 Does this believer take the last
train to Clarksville? (8)
16 Eversholt and Angel Trains, for
example (6)
18 Station where a plaque 
commemorates Paul Simon writing
Homeward Bound (6)
19 Where the drivers sit (4)
20 See 8 Across

RAIL 785 winner is Geoff Harman, from Bristol. Congratulations! 

In RAIL 786, three of the answers to the RAIL 783 crossword were omitted. They
were: 20 Sedan 21 Preserve 22 Usher.
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WELCOME to the RAIL Inter-City Crossword. We offer you the
chance to win either a pair of First Class tickets or a standard family ticket valid on 
one of the participating operators. Send your completed crossword and contact 
details to: R787 Inter-City Crossword, RAIL Magazine, Media House, Lynchwood, 
Peterborough Business Park, Peterborough PE2 6EA. First correct answer out of 
the hat wins the prize. Good luck! Closing date for entries is November 27 2015.

Statistics show our trains are getting older, but new 
fl eets are on the horizon. RICHARD CLINNICK looks at 
the fl eets, and reports where the major changes will be. 

Biomass trains from Port of Liverpool form part 
of a massive contract win for GB Railfreight. 
RICHARD CLINNICK reports on the deal, speaking 
to those who made it happen. 

Campaigners in Camberley want the restoration of 
direct trains to London. The current South West Trains 
service averages 28mph. So it is quicker to drive - or 
even walk - part of the way. PAUL CLIFTON reports. 

GBRf’s big biomass win

Slow train to Camberley

The Age of the train
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There seems no end in sight 
to the saga of East Coast Main
Line open access. 

In addition to the DfT’s
franchised operators, open
access could bring more
commercial services to the
route, giving passengers more
choice and value.

But the latest chapter has
track owner Network Rail appearing to
distance itself from earlier comments that
more trains could run on the route. Even with
a series of upgrades along the route, NR said
in October: “It is not possible at this time to
GHÀ�QLWLYHO\�FRQÀ�UP�ZKHWKHU�LW�LV�SRVVLEOH WR
run eight LDHS [long-distance high-speed]
services” once those improvements have
been delivered. These include extra freight
ORRSV�DQG�D� IO\LQJ� MXQFWLRQ�DW�:HUULQJWRQ
�MXVW�QRUWK�RI�3HWHUERURXJK��
,W·V�IRU�WKH�2IÀ�FH�RI�5DLO�DQG�5RDG�WR GHFLGH

between the merits of proposals from Virgin
7UDLQV�(DVW�&RDVW��97(&���*UDQG�&HQWUDO DQG
First. All are proposing improvements with
fast or cheap London-Edinburgh trains, more
trains to Yorkshire, and better connections to
other towns and cities off the main route.
,W ZLOO FHUWDLQO\ QRW EH DQ HDV\ GHFLVLRQ� EXW

current open access operators have proved
popular with passengers and there’s some
HYLGHQFH WKDW WKH\ KDYH SUHYHQWHG IDUHV IURP
ULVLQJ PRUH WKDQ WKH\ PLJKW� +RZHYHU� WKH
prospect of more competition has prompted
VTEC’s ownersVirgin and Stagecoach to call
IRU RSHQ DFFHVV �DV LW·V IRUPHG WRGD\� WR EH
scrapped (RAIL �����

)URP 0D\ ����� 97(& SODQV WR UXQ DQ DOO�
GD\ VHUYLFH WR /LQFROQ� %UDGIRUG� +DUURJDWH
and Middlesbrough, in addition to the places
LW VHUYHV WRGD\� ,WV EDVLF WLPHWDEOH ZLOO EH VL[
WUDLQV SHU KRXU �WSK�� SOXV D VHYHQWK IRU VL[
KRXUV HYHU\ GD\ GXULQJ WKH ZHHN� )RU WKLV LW
QHHGV LWV IXOO ,(3 ÁHHW RI &ODVV ��� DQG ���
XQLWV� SOXV D VPDOO ÁHHW RI&ODVV ��V DQG 0N �
FRDFKHV� ,W KDV SURPLVHG WR SD\ JRYHUQPHQW
£3.3 billion for its franchise.
However, that £3.3bn needs to be paid

ZKHWKHU RU QRW WKH H[WUD &ODVV �� VHUYLFHV
UXQ� DV 255 GLVFRYHUHG GXULQJ DQ DOO�GD\
hearing last summer (RAIL �����

VTEC’s comment in a letter to ORR 
late last September, when it said: 
´:H� ZLOO� UHWXUQ� ��EQ� LQ� IUDQFKLVH�
SUHPLXP� SD\PHQWV�� KHOSLQJ� WR�
further reduce the burden of rail, 
DOORZLQJ�WKH�*RYHUQPHQW�WR�LQYHVW�LQ�
UDLO�LQIUDVWUXFWXUH�DQG�QRQ�SURÀ�WDEOH�
VHUYLFHV��:H�ZLOO�DOVR�EH�SD\LQJ�WUDFN�
DFFHVV�FKDUJHV�LQ�IXOO�UDWKHU�WKDQ�MXVW�
or wear and tear on the track.”

ORR could approve VTEC’s 6tph and 
OHDYH�D�IXUWKHU��WSK�IRU�FRPSHWLQJ�RSHUDWRUV�
�LQFOXGLQJ� WRGD\·V�RSHQ�DFFHVV� VHUYLFHV� WR�
+XOO�� 6XQGHUODQG� DQG� %UDGIRUG��� 7KHVH�
FRXOG�EH�MRLQHG�E\�*&·V�KRXUO\�IDVW�WUDLQ�WR�
Edinburgh or First’s budget fares ideas for 
the same route. Or it might be other Yorkshire 
GHVWLQDWLRQV�WKDW�UHFHLYH�WKH�EHQHÀ�WV�RI�GLUHFW�
London trains.

ORR must also consider whether it thinks 
NR can deliver the upgrades that it has 
SURPLVHG��6LU�3HWHU�+HQG\·V�UHYLHZ�LQWR�15·V�
XSJUDGHV�PD\�\HW�WRUSHGR�WKH�LGHD�RI�H[WUD�
ECML trains, regardless of whether or not 
WKH\�DUH�RSHQ�DFFHVV�

I noticed the tram network in Le Mans,
)UDQFH� DV ,ZDONHG IURP WKH VWDWLRQ WRP\
hotel the other week. Even then, I didn’t
H[SHFW WKH VLJKW WKDW JUHHWHG PH MXVW EHIRUH
I went to bed that evening.

+HDULQJ D UDFNHW RXWVLGH� , VWXFN P\
head out of the window to see a rail
JULQGHU PDNLQJ LWV VORZ ZD\ DORQJ WKH
VWUHHW� VSDUNV Á\LQJ IURP LWV VWRQHV�

+DV DQ\RQH LQ KRWHOV LQ (GLQEXUJK�
0DQFKHVWHU� 1RWWLQJKDP� :LPEOHGRQ RU
6KHIÀHOG ZLWQHVVHG VLPLODU"

I’m fascinated to see this reworking of
a London Underground poster. As with
PDQ\ WKLQJV \RX VWXPEOH
over on the internet, it’s
GLIÀFXOW WR HVWDEOLVK LWV H[DFW
provenance. But its message
is clear.

)URP WKH ILUVW GD\V RI
people travelling to and
IURP ZRUN E\ WUDLQ WKHUH
have been rush hours - that
surge of people in morning
and evening, with a lull in
between.

7RGD\·V OXOO LV PRUH WKDQ
WKH SHDNV RI ����� 7KH\·YH
also shifted an hour later.

7KH QH[W PDMRU FKDQJH
coming is the opening of the
Night Tube at some point.
$V WKLQJV VWDQG WRGD\� WKH
fastest growing demand on
the Underground occurs

DIWHU� ������ ,W·V� WKLV�� DQG� D� WULSOLQJ� RI�
passengers on London’s night buses since 

������WKDW�KDV�SURPSWHG�WKH�
move towards Night Tube. 

According to Transport 
for London Head of Night 
7XEH� .HLWK� )ROH\�� PRUH�
than half of all night bus 
passengers are going to 
or from work. Night Tube 
VKRXOG�FXW�DYHUDJH�MRXUQH\�
W LPHV� E\� ��� P LQXWHV��
providing benefits to this 
ZRUNIRUFH��PDQ\�RI�ZKRP�
DUH� LQ� ORZHU�SDLG� MREV��
UHFNRQV�)ROH\�

3HUKDSV�PRUH�DPD]LQJO\��
he arg ues t hat road 
congestion prevents more 
night buses running - 
&KDULQJ�&URVV�5RDG�DW������
LV�D�SUREOHP�DSSDUHQWO\���VR�
Night Tube makes sense.

David Thrower emails me from 
Stockton Heath, Cheshire, to ask what 
KDSSHQHG�WR�6XUUH\�&RXQW\�&RXQFLO·V�
commitment to public transport.

7KLV� QRWLFH�ERDUG� IURP� &KHUWVH\�
station provides nothing useful for 
passengers seeking information about 
RQZDUG� FRQQHFWLRQV�� SHUKDSV� E\�
bus, foot or taxi. The other side faces 
&KHUWVH\·V�3ODWIRUP����EXW�LV�EODQN�

7KLV�PHDQV�WKDW�WKH�&ODVV����VHUYLFHV�FDQ�
EH� WUHDWHG� LQ� WKH� VDPH� ZD\� DV� SURSRVDOV�
IURP� *UDQG� &HQWUDO�DQG� )LUVW�� 97(&� ZLOO�
KDYH�DOUHDG\�SDLG�LWV�À�[HG�DFFHVV�FKDUJH��VR�
WKH�&ODVV���V�ZLOO�EH�UXQQLQJ�RQ�PDUJLQDO�
�ZHDU�DQG�WHDU��FKDUJHV� �� MXVW�DV�*&·V�DQG�
First’s. (Fixed charges are set to change as 
'I7� VZLWFKHV� IURP� SD\LQJ� 15� GLUHFW� WR�
channelling funds through operators, in a 
UHYHUVLRQ� WR� WKH� SROLF\� LPPHGLDWHO\�DIWHU�
SULYDWLVDWLRQ��

7KH� *RYHUQPHQW� UHFHLYHV� LWV� SUHPLXP�
PRQH\� DQ\ZD\�� VR� WKDW·V� QRW� D� UHDVRQ� WR�
provide extra leverage on ORR to decide in 
VTEC’s favour. It puts a different light on 



Starts London

Wednesday 20 July 2016

Ends Paris  

Sunday 24 July 2016

Join us and

Raise funds for RBF!
Cycle four days and 295 miles between 

two fabulous European cities for the 

charity which supports railway people

London to Paris cycle challenge 2016

Tackle the challenging 295 mile route

  Soak up the atmosphere as you cycle up the Champs 

Elysees to the Arc de Triomphe in the tracks of cycling’s best 

Watch the end of the 2016 Tour de France  

and the arrival of today’s cycling greats

For more information on how you can join us and raise funds for the RBF  

email: fundraising@railwaybenefitfund.org.uk or call 01270 251316

Make someone’s Christmas 
Support railway people 

Prices from £1.95
Quality designs in packs of ten with envelopes
Help us to continue our much needed work

Go to: www.rbfcharity.org.uk
to download the order form or call 01270 251316

RBF supports current and former employees and their families in financial difficulty due to 

illness, injury, bereavement and adversity.

E
x

cl
u

si
ve design for R

B
F

!!

Deadline for registration  

30 November 2015



Bringing 
people 
together

READING UPGRADE   Q�  WORKING TOGETHER

REE
8-page

 Special



Contact us at www.carillionplc.com

Carillion is proud to have  

collaborated with Network Rail,  

and other partners, to deliver  

“Project of the Year” for Reading station



EDITORIAL
Managing Editor: Nigel Harris

Assistant Editor: Richard Clinnick

Contributing Writers: Andrew Roden, 

Stefanie Browne

Sub Editor: Richard Hampson

Art Editor: Graham Copestake

Production Manager: Mandy Brett

Managing Director: Tim Lucas

ADVERTISING
Commercial Director: Sarah Crown

Group Advertisement Manager: 

Karen Gardiner

Account Director: Julie Howard

Successful 
collaboration

Introduction   3

Contents

C
urrently, the railway is under the 
magnifying glass when it comes to 
the delivery of major projects. 

This increased level of scrutiny 
underlines the need to be able to deliver on 
time and within budget. Frankly, these targets 
have not always been achieved. The railway 
has been through the mire in recent weeks 
with high-profi le projects grabbing headlines 
for the wrong reasons.

And yet there is much to champion on the 
railway; not least the collaboration between 
organisations that share a desire to succeed. 

While high-profi le schemes including 
various electrifi cation projects in the north and 
also on the Great Western have either overrun, 
are expected to overrun, or have been beset by 
problems, other schemes have been a success. 

Take the Reading re-modelling scheme 
(pages 6-7). This vital project has alleviated 
a major bottleneck that had widespread 
repercussions across the network. A train 
that was delayed on the western approach to 
the station could end up delaying services in 
Scotland, such is the nature of the trains that 
serve the Berkshire station. This needed to be 
resolved and so seven contractors joined forces 
to ensure that the project was successful. 
As Carillion Senior Project Manager John 

Fitzpatrick said: “You do not have to work 
hard to achieve collaboration, but it can defi ne 
success or failure.” There needs to be the 
desire to work together to achieve, and without 
that, the Reading project would not have been 
so successful, he said. 

That is the approach now being taken across 
the system. The recently completed GN/GE 
scheme was successful, largely because of a 
joined up, collaborative approach involving 
Network Rail, operators and contractors 
all striving to ensure that the project was 
delivered on time, within budget and with 
minimal delay to services. Like Reading, this 
was achieved, and even generated goodwill 
from neighbouring communities and from 
within the industry.

Good collaboration is not a ‘nice to 
have’ option. It is essential for the future 
development of the railway.

The network is growing, and multi-million 
pound schemes are being planned that will 
rely heavily on collaborative approaches as the 
railway’s delivery performance is scrutinised 
in ever-increasing detail. 

4 Industry collaboration
ANDREW RODEN describes how 

several major projects, including Crossrail, 

High Speed 1, the Edinburgh to Glasgow 

Improvement Programme (EGIP) and the 

Reading Upgrade have all benefited from 

working together.

6 Effective collaboration
STEFANIE BROWNE reports on 

how the collaboration between suppliers 

during the Reading re-modelling scheme 

was such a success.

RICHARD CLINNICK

RAIL Assistant Editor

A High Speed Train approaches 
Reading on January 5 from the 
west, having crossed the new 
viaduct. MARK PIKE.
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Collaboration
SPECIAL

H
istorically, relationships between
clients and suppliers have tended
to be rather straightforward: the
client provides a brief and it’s up

to the supplier to deliver it at the agreed cost
and time. But while that simple approach
is acceptable for - say - painting a station’s
signage, when it comes to major projects it can
be very far from ideal.

When High Speed 1 was being designed
and built a vast range of disciplines had
to work closely together in order for it to
be completed on time and within budget.
Planners, civil, electrical and mechanical
engineers, signalling experts and people from
many other professions were all vital. Beyond
the skills needed, however, was the wider
supply chain and delays in any critical aspect
at the wrong time can ripple out over the
course of a project. Here, the traditional client-
supplier relationship can lead to a tendency to
work too hastily or cheaply to hit deadlines,
which can have a long-term detrimental effect
on a project.

High Speed 1 involved a great deal of
collaborative working, with Rail Link
Engineering set up to design and manage
the project in collaboration with contractors
and the supply chain. The result was a £5.8
billion railway delivered on time and within
budget. Risks were shared and constant
communication about progress and any
technical issues allowed the whole team to
create solutions and, if necessary, adjust their
plans.

Progress was spurred on in 2011 when
the Sir Roy McNulty Value for Money Report
identified the opportunities for more
collaborative working and its relative lack
of application at the time. The process was
helped by the creation of British Standard
BS 11000 in 2010, which set out how
organisations can collaboratively manage a
project.

Network Rail was quick off the mark,
working with business standards company
BSI and the Institute for Collaborative
Working to compare BS 11000’s standards
with NR’s existing processes. A Relationship
Management Plan (RMP) was created and
then customised for specific projects. All
companies work slightly differently, so an
RMP had to be developed for each supplier.
In turn, in order to embrace collaborative
working, each supplier had to produce its own
RMP to detail how it would work with NR.

SHIFTING CULTURES
There has been - perhaps unfairly - a view
within the supply chain that the wider railway
is rather uncooperative when it comes to
working collaboratively. Historically, NR had
taken an ad hoc and inconsistent approach
to such working, so when it began its drive
towards greater engagement the suppliers
were cynical. However, a long process of
discussion between NR and its suppliers
began to start shifting perceptions - and it is
telling that some of Britain’s most successful
rail projects in recent years have benefitted
from this approach.

Reading station’s upgrade (see pages 6-7)

Passengers board a Class 170 at
Edinburgh Waverley.A collaborative
approach is required to successfully
electrify the railway between
Edinburgh and Glasgow.
PAUL BIGLAND/RAIL.

WORKING
TOGETHER
REAPS REWARDS

O AI
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project continues to achieve its plans, and
is a model of co-operation between NR, its
suppliers, train operators and the Scottish
Government.

How far can collaborative working go?
These major projects have proved its worth.
Alliances between NR and train operators
- most notably ScotRail and South West
Trains - have demonstrated what can
be achieved when conflict and tension
between track owner and train operators is
reduced. Equally, the North Staffordshire
Alliance overseeing upgrades on the West
Coast Main Line is achieving success - but
more can be done. In terms of the day-

to-day running of the railway it seems
apparent that closer working between track
authority, suppliers and train operators can
solve - or at least ease - problems before
they cause massive disruption.

As the UK rail sector gains more
experience in working together the benefits
should grow and become more apparent.
At a time when the rail industry - and by
extension its supply chain - is under greater
scrutiny over costs and meeting deadlines
than ever before, collaborative working will
become increasingly vital.

Lessons are being learned and applied
across the industry, and with BS 11000
set to be the basis of an international
equivalent, all areas of the UK’s rail
industry could apply their expertise on this
around the world. Closer to home, though,
High Speed 2 is on the horizon - and if
that much-needed railway is to achieve its
full potential, collaboration will have to be
stronger than ever before.

Partnership working in 

the rail industry isn’t 

new, but as ANDREW 

RODEN reveals, a recent 

standard has encouraged 

its wider use

Alliances between NR and train operators -

demonstrate what can be achieved when

conflict and tension and is reduced

is a classic case in point. But if the Reading 
project was demanding on those involved, 
London’s Crossrail is at a higher level still. 
There are interfaces with railways, roads, 
utilities and local authorities to consider, and 
the engineering challenges of driving a new, 
largely underground, railway through the 
centre of London are truly vast. Consider the 
complexities of boring a new tunnel. Staff, 
equipment and supplies have to be sourced, 
logistics bases have to be created, extensive 
traffic management plans developed to limit 
disruption to nearby businesses and residents 
and costs have to be kept under constant 
control while still hitting project milestones. 

From an early stage Crossrail championed 
- and indeed made it a requirement of all 
organisations involved in the project - to 
embrace collaborative working. It is hard to see 
how a traditional client-supplier relationship 

could be delivering such a complex project 
without this approach. Under the banner of 
Innovate18, a fundamental tenet is that all 
parties involved must genuinely believe that 
their organisation welcomes the generation of 
ideas from everyone and everywhere.

Another project which is using - and 
probably demands - a collaborative approach 
is the Edinburgh-Glasgow Improvement 
Programme (EGIP), a massive £742 million 
programme in which the Cumbernauld-
Glasgow line will be electrified, Edinburgh 
Waverley will undergo station alterations, 
including platform extensions, and more. It is 
due to be completed in March 2019, with the 
redevelopment of Glasgow Queen Street. 

The potential for disruption and delay 
is vast, but so far progress has been good. 
The redevelopment of Haymarket station, 
Edinburgh, was completed in 2014, and 
since work began in 2012 the Cumbernauld 
electrification has been completed along with 
a host of less high-profile but vital works. The 

Crossrail champions collaborative working. On 
November 3,Secretary of State for Transport 
Patrick McLoughlin work taking place on the 
cross-capital scheme. CROSSRAIL.
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everyone involved was to planning,
integrating and prepari he aspects each
contractor would control.

Conflicts were quickly and professionally
resolved this way to make sure that a safe
approach was maintained and the impact
on passengers remained at the heart of
every decision.

With several contractors working on the
project, the performance of each would affect
the others. The Balfour Beatty works had to
meet seven sectional milestones before the
structure could be handed over to Carillion,
Siemens and Lundy to allow railway asset
installation. Between June and Christmas
2014, Carillion completed the plain line and
switches and crossings on the structure and its
environs, while Siemens and Lundy installed
signalling and overhead line structures. The
work culminated in a ten-day blockade over
Christmas, which meant the first passenger
train could pass over the new elevated section
on January 4, as timetabled.

The contractors weren’t contractually
required to collaborate in this manner. Key
Outputs 3 and 4 were set up using a ‘hub and
spoke’ approach (meaning that while each
contractor operated individually, they were
contributing to a single goal). They recognised
that working together and ensuring each
other’s success was the best way to achieve
that common goal.

This meant open discussion of problems
to agree joint resolutions where the most
appropriate party took the lead. That type
of honest communication was vital, and
underpinned the success of the whole project.

But what did this open and honest
collaboration look like in practice?

M
ajor construction and
redevelopment projects
become known for their
value, innovation and end

benefits. Big numbers and improvements
for passengers make the headlines. But
none of that would happen without the
large number of people involved working
together in the most effective way possible.
Good collaboration is not just something
that’s ‘nice to have’ - it’s an essential part of
working on the railway’s infrastructure.

Effective collaboration with Network Rail
in particular is paramount, especially on big
upgrades where the railway must continue
to run during the work programme. This
kind of collaborative working has been
demonstrated at an award-winning level in
the Home Counties recently. The Reading
area redevelopment won Project of the Year
at RAIL’s National Rail Awards last month,
and Carillion won Best Collaboration at the
Network Rail Partnership Awards in June for
its part in the project (see panel). Neither of
these things would have happened without
the exceptional teamwork of its contractors.

“It was always the intention of the Network
Rail Project Team to ensure that the Reading
programme was delivered collaboratively
with our suppliers.” said NR project manager,
Rob Mashford. “The Reading Track team
has ensured that this has always been at the
forefront of the way we work as ‘one team’.
The team has always included the whole
supply chain and ensured that a formal
change control process is in place which
significantly aids this collaboration.”

Reading is a critical transport hub,
linking key destinations such as London,
Southampton, Wales, the South West,

A TRIUMPH OF EFFECT
The Reading redevelopment is proof of

how several contractors working in harmony

can result in a spectacular success

Birmingham, Manchester and Edinburgh.
Redeveloping the area was a complex £969
million project and it will benefit thousands of
customers, both passengers and freight users,
over the coming years.

The final two stages of the project (Key
Outputs 3 and 4) were delivered in December
2014 (see panel). This part of the project provided
an increase of four trains per hour, additional
freight capacity and a 100% station capacity
increase (Reading now handles 528 trains per
day). But many indirect benefits have also been
realised - strengthened supplier relationships,
fast-track delivery experience and skills
development that will benefit future projects.

Deadlines are a challenge on any project,
but the teams working on Reading were
challenged to deliver Key Outputs 3 and 4
a year ahead of the programme schedule to
realise the benefits earlier. Those involved
recognised that this would only be possible
by embracing a ‘one team’ attitude for the
duration of the programme. Early and
continuous face-to-face discussions between

The contractors recognised that working

together and ensuring each other’s success

was the best way to achieve a common goal.

CARILLION: AN AWARD-WINNING TEAM PLAYER
Carillion was awarded the Best

Collaboration accolade at this

year’s Network Rail Partnership

Awards in June. NR said:

“Carillion has helped transform

Reading station, which now

provides more reliable services,

increased capacity and has

reduced journey times. Thousands

of passengers and freight users

are benefiting from one of the

biggest new infrastructure

investment programmes carried

out on the Western route. Safety

is at the centre of everything from

planning, value management,

design and delivery, achieved

by close collaboration of all

parties involved around a set of

shared goals.”

WHO WAS INVOLVED?
♦ Carillion ♦ Balfour Beatty

♦ Siemens ♦ Lundy

♦ Hochtief ♦ Fitzpatrick

♦ Network Rail & train operators
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A                      PROMOTION

HEADLINE NUMBERS

15,000M of composite track

19.2 MILES (32km) piling

100,000 tonnes of concrete

325 pre-cast beams

48 signals

132 axle counters

159miles (256km) of cable

140 overhead line structures

122 point ends

IVE COLLABORATION

k  Weekly construction co-ordination 
meetings - with so many individually 
contracted works happening in a short 
timescale and in a logistically constrained 
site, this kept communication between parties 
open and frequent. Representatives from each 
contractor and each Network Rail discipline 
attended the meetings to resolve issue such as 
access orders, storage space and even parking 
arrangements.
k  Weekly steering group - at contractor and 
project director level, these meetings focused 
on developing strategies for the delivery of 
each key commissioning stage. Issues such 
as possession access, earned value and key 
programme conflicts could be discussed 
and resolved quickly before they became 
unmanageable.
k  Quarterly supplier and safety forums 
- with several Tier 1 suppliers contracted on 
the overall project and split by discipline, 
it would have been counter-productive to 
ask a single organisation to be the principle 
contractor. The agreed approach was that, as 
the discipline focus of the project changed, 
so the principle contractor would change 
accordingly. This allowed the contractor 
best-placed to understand and control the key 
risks to take the lead at the appropriate time. 
Working in this way meant that there were no 
lost time injuries (LTIs) associated with works 
within another principle contractor’s area. But 
this was only successful because the suppliers 
were able to trust one another to act in the 

KEY OUTPUTS 3 AND 4
KEY OUTPUT 3

Achieved in December 2014, this was 

for the main line grade separation. This 

involved the commissioning of the new 

1.1 mile-long (1.8km) elevated railway 

enabling the newly installed main lines 

to be brought into operational use. 

That meant using the largest reinforced 

concrete structure on the UK rail 

network. And all this was achieved 

without a single event causing disruption 

to passenger and freight services.

KEY OUTPUT 4

Commissioned in April this year and 

involved 0.6 miles (1km) of new track 

and infrastructure to allow trains to 

pass under the elevated railway. It also 

provides grade separation to the west of 

the station, alleviating a bottleneck.

best interests of the programme, rather than 
promoting their own individual interests.

One of the ideas generated by these forums 
was an idea to eliminate works risks in the 
run-up to the Christmas 2014 blockade. 
Balfour Beatty and Carillion supplied lifting 
services to Lundy to enable their overhead 
line structures to be lifted into position in 
between planned civils heavy lifts. By utilising 
the existing cranes on-site, there was no need 
to bring in duplicate lifting equipment.

Likewise, it was decided that track and 
signalling teams would work concurrently 
within worksites to ensure smooth 
commissioning. Siemens’ signalling team 
equipped the new track with axle counters, 
while Carillion carried out track welding and 
stressing work. These would normally be 
carried out independently but could be done 

more efficiently by working together.
Individually, these ideas seem simple, but 

added together across an entire project they 
made a significant difference to the successful 
delivery of the end result. Collaboration 
between contractors is essential, but Reading 
is an example of a project that has benefited 
from contractors really working as ‘one team’ 
for the good of the customer and the overall 
betterment of the railway.

“Great Collaboration is seamless,” said 
John Fitzpatrick, senior project manager for 
Carillion “You do not have to work hard 
to achieve collaboration but it can define 
success or failure. Without the desire of 
all working together to achieve as one, we 
would probably not have been so successful. 
This is the best ‘one team’ approach I have 
seen in many years in the rail industry”
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