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just about a gangster state,” investigative reporter Jacqueswww tells News24 in a video interview on his riveting new book,wwPresident’s Keepers,ww  in which he details the destruction that 

has been wreaked on key institutions such as the State Security ww
Agency, the South African Revenue Service (Sars), the Hawks and the National 

Prosecuting Authority by President Jacob Zuma and “the people keeping him in 

power and out of prison”.

It is certainly a book that is best read with a stiff drink within arm’s reach. As Wits 

University academic Anton Harber writes in a review published on The Conversation 

Africa: “Even if half of it is true, it is chilling.”

For an even fuller picture of what’s happening in the country, Harber also

recommends Crispian Olver’s How to Steal a City, which tables the extent of corrup-

tion under ANC rule in Nelson Mandela Bay. “The ANC political engine runs on the 

fuel of transactional politics; without the offerings of jobs and tenders, the machine 

grinds to a halt,” Harber writes.

Expect the release of a few more books in the run-up to the ANC’s elective 

conference in December – none them likely to inspire confidence about the current 

state of the nation.

Yet, somehow, the tide seems to be turning. Take Sars as an example. In 2014-15,

when Zuma confidant Tom Moyane was appointed as commissioner and started 

his purge of high-ranking managers and investigators, there was barely a whimper 

among organised business and civil society.

If anything, public talk was dominated by the now-discredited Sunday Times

articles about a so-called “rogue unit” that reportedly broke all sorts of laws, spied on 

the president and even ran a brothel. Senior Sars staff members including Johann 

van Loggerenberg were largely left to fend for themselves against the big state 

machinery and its bottomless budget for lawyers’ and consultants’ fees. Pravin 

Gordhan, a former commissioner, faced an investigation by the Hawks and had to deal

with a number of threats of arrests. 

How public sentiment has shifted. Gordhan, since his firing as finance minister, 

has become nothing short of a celebrity; his plea for South Africans to “connect the 

dots” on state capture practically our mantra of 2017. 

The outcry over Sars, its poor administration and a massive revenue shortfall, has led

current finance minister Malusi Gigaba to announce an inquiry into the revenue collector.

This is almost guaranteed to be a whitewash, but there must be some discomfort in the 

Zuma camp. Just look at the Life Esidimeni and Eskom skeletons falling out of the closet.

So yes, it may feel like a gangster state, but even here Zuma falls short. As one 

acquaintance recently asked: “What are the chances of Vladimir Putin allowing the 

publication of a book showcasing him as a tax fraud?” ■
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 d 
rive around Harare and you will notice something very 

peculiar. Billboards across the city do not advertise the 

latest car model or data bundle or washing powder. In 

Harare, by contrast, almost every billboard advertises 

church services. They all follow a precise formula: next to the photo of the 

charismatic spiritual leader is the date of the event and a promise, best 

summarised in this example: “Freedom from poverty/Freedom from 

disease/Freedom from barrenness.” The implication: join us to improve 

your material welfare.

On my visit earlier this year, I spoke to several university 

students who attend these services. One told the 

incredible story of a pastor who arrived one Sunday 

morning at his church with a truck full of bricks. 

These were “blessed bricks”, he proclaimed; one 

of them built into your house would, according 

to the good pastor, alleviate you from material 

want. According to the student, he sold each 

of the 10 000 bricks on the truck for $10. The 

last few even fetched as much as $50. Do the 

maths. It would seem that at least one person’s 

material welfare did improve significantly.

This and similar stories reminded me of 

something that happened five centuries ago. 

By the 16th century, the abuse of indulgences – a 

payment to reduce the punishment for sins – had 

become a serious problem that the Catholic Church in Europe 

recognised but was unable to restrain effectively. A young German 

professor of theology, Martin Luther, rejected the belief that freedom 

from God’s punishment for sin could be purchased with money, 

and nailed his Ninety-Five Theses to the door of All Saints’ Church 

in Wittenberg on 31 October 1517, a 

date now considered the start of the 

Protestant Reformation.

Luther’s movement, and the ones it 

would kindle elsewhere, heralded an era 

of prosperity across Northern Europe. 

The Catholic city-states of Southern 

Europe – think Venice – were some of 

the wealthiest in 14th- and 15th-century 

Europe. But by the 17th and 18th 

centuries, these had been supplanted by cities in the Protestant 

North, notably in the Netherlands and then England.

Many scholars have linked the Protestant Reformation – at least 

indirectly – to this reversal of fortunes. German sociologist Max Weber, 

for example, argued that the Reformation encouraged the ethics of hard 

work, thrift and efficiency, and that this resulted in a change in savings 

behaviour by the followers of the new religion, with consequences for 

investment and growth. Others highlighted the impact the new religion 

had on literacy and education, as it emphasised adherent’s ability to read 

and write, and that this channel of causation was what propelled the 

North forward. But proving these theories empirically was difficult.

A new NBER working paper by Davide Cantoni, Jeremiah Dittmar 

and Noam Yuchtman posits another channel and finds empirical support 

REFORMATION

opinion

By Johan Fourie  
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The Protestant Reformation in Europe is a good example of the impact that religion can have on wealth.

How religion shapes an economy
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for it. The authors assemble a new, highly disaggregated data set on the 

degrees received by German university graduates from more than 2 000 

German towns in the period following the Reformation. They then split 

the sample in two: those students who qualified with religious degrees, 

and those with secular degrees. The authors are also able to identify 

the occupations of these German graduates, and split the occupational 

sample in two: those who found work as monks and priests, and those 

who found work in administration and the private sector.

The results are remarkable. In those areas that experienced the 

Reformation, two things happened. First, the Protestant 

university students increasingly studied secular 

subjects, especially degrees that prepared students 

for public sector jobs, rather than church sector-

specific theology. Graduates of Protestant 

universities, in contrast to universities that 

remained Catholic, also increasingly took secular, 

especially administrative, occupations. 

Second, the Reformation affected the sectoral 

composition of fixed investment. In Protestant 

regions, new construction shifted from religious 

toward secular purposes, especially the building of 

palaces and administrative buildings, which reflected 

the increased wealth and power of secular lords.

In short, the Protestant Reformation changed the 

preference for physical and human capital investment 

from unproductive to more productive activities. Importantly, 

this reallocation was not caused by pre-existing economic or cultural 

differences. the interpretation is therefore that it was the Reformation, 

and not some other underlying factor, that resulted in this shift to the 

secularisation of graduate degrees and the workforce.

This had profound consequences in the long run. 

With more students studying secular subjects and 

more of them finding jobs in the public or private 

sector (instead of the religious sector), a process of 

cultural and intellectual change was set in motion 

that culminated, ultimately, in the enlightenment, the 

scientific revolution and modern economic growth.

Which brings us back to the pastors of Zimbabwe. 

In a country devoid of private sector opportunities, 

religious entrepreneurship is a popular calling 

for charismatic individuals. But if the brightest young minds choose 

professions in the religious sector – and the little surplus capital that 

there is, being used to fund mega-church buildings (as you will find when 

you drive around Harare) – then Zimbabwe is experiencing exactly the 

opposite of the Protestant Reformation. Selling “blessed bricks” is the 

modern equivalent of the 16th-century indulgences sold for salvation.

The result? Productive investments in human and physical capital 

become investments in unproductive activities. The cycle of poverty is 

strengthened, exploited by religious entrepreneurs who themselves profit 

from others’ hardship. Are we returning to the Middle Ages, or will our 

generation’s Martin Luther rise up? ■

editorial@finweek.co.za

Johan Fourie is associate professor in economics at Stellenbosch University.

In a country devoid of 
private sector opportunities, 

religious entrepreneurship 
is a popular calling for 

charismatic individuals.

A statue of Martin Luther in 
Wittenberg, Germany. 
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 t 
he Johannesburg Mining Indaba recently invited the Institute 

of Race Relations (IRR) to present at the annual gathering, 

allowing us free rein to imagine a bold new policy framework for 

the mining industry – one that we are certain will align the best 

interests of South Africans with those of the industry, the government 

and trade unions.  

We explained that current mining policy met none of 

the conditions of being the “predictable, competitive, and 

stable regulatory framework” that the ANC had called 

for when it endorsed the National Development Plan as 

South Africa’s overarching policy blueprint. 

Rather, the Mineral and Petroleum Resources 

Development Act (MPRDA) of 2002 and its 

accompanying Mining Charter have introduced vagaries 

and regulatory uncertainties that have muted levels 

of mining investment while opening avenues to 

corruption and abuses of political power.   

The implications are tragic when 

considering that mining supports 1.5m 

jobs in the country, that mine wages 

are substantively higher than those in 

comparable industries, and that mining 

accounts for 11% of gross fixed capital 

investment, almost a quarter of all 

foreign direct investment (FDI) into SA, 

and that mining exports make up 60% of 

merchandise exports.

Through these contributions the mining 

industry has had a far greater positive impact on 

the lives and livelihoods of all South Africans than 

its critics allow. Take for example mining profits, which 

are not the preserve of mine owners, but play an important 

role in supporting the government’s service delivery and 

welfare programmes, which have collectively brought about 

a significant increase in basic living standards since 1994. 

Dividend payments likewise do not go mainly to a wealthy 

elite, but rather to pension funds and other large financial 

institutions that safeguard the futures and savings of millions of ordinary, 

hardworking South Africans, both black and white.

Some of our advice to the Indaba was to drive at recasting mining 

policy to reflect more accurately the actual contribution made by the 

industry to the country. Fixed investment, exports, employment, and 

tax and dividend payments are the benchmarks against which this 

contribution should be measured – more than the sector’s contribution 

to corporate social investment (CSI) spending and narrowly defined 

empowerment obligations.  

We also advised the Indaba to look a short distance to the north for a 

better mining policy model than that which currently applies in SA.  

Both SA and Botswana recast their mining policies in the late 1990s. 

Botswana adopted predictable and clear policy where mining rights 

depend, in the main, on applicants having “adequate financial resources, 

technical competence, and experience to carry on effective mining 

EMPOWERMENT

opinion

By Frans Cronje
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The mining industry has had a far greater positive impact on the lives and livelihoods of all South Africans than its 
critics allow. Can the best interests of South Africans be aligned with those of the industry and policymakers?

Towards a more effective mining policy

Ga
llo

 Ge
tty

 Im
ag

es

operations”. Officials in Botswana have relatively little administrative 

discretion, making the licensing process transparent and predictable. 

Time frames for decision-making are also brief. 

SA went in the opposite direction and today Botswana is 30 places 

ahead of SA in the Fraser Index of mining investment destinations. We 

therefore advised that “if South Africa is to start catching up, it should, 

as a starting point, recast the MPRDA along the lines of its 

neighbour’s mining law and make it clear that these reforms 

will not be reversed in the future”.

While there is much to be learnt from Botswana, the 

success of SA’s future mining policy will also hinge on its ability 

to meet the empowerment challenge. At the IRR we have 

been drafting a new empowerment policy framework for SA 

that we call Economic Empowerment for the Disadvantaged, 

or EED policy. It differs from current policies in that 

it seeks to promote and enable job creation, fixed 

investment, exports, and tax and dividend payments 

– as the critical factors necessary to empower 

disadvantaged people.

Under an EED mining charter, companies 

would earn EED points for their contributions 

in four categories: economic, labour, environ-

mental and community. 

■ Economic: Mining companies would gain 

EED points for capital invested, minerals 

produced, profits earned, dividends declared, 

and contributions made to tax revenues, export 

earnings and R&D spending.

■ Labour: Mining companies would earn EED points 

for jobs maintained and, better still, expanded, as well as 

for salaries paid and/or increased. Additional points would also 

be available for companies that improve skills, safeguard health 

and enhance mine safety, among other things.

■ Environment: Companies would obtain EED points for 

reducing electricity and water consumption, minimising rock 

and other waste, treating polluted water and rehabilitating 

mining land.

■ Community: Companies would earn EED points for topping up the 

education, housing and healthcare vouchers of poor households in mining 

communities, or for helping to improve the standard of provision in these 

key spheres. Tax-funded vouchers for education, housing and healthcare 

are integral to EED.

The success of an EED approach to policy in mining (and more 

broadly) is that it will align the best interests of South Africans with those 

of the industry and policymakers. This is the fatal flaw in current mining 

policy: that what policy often seeks to achieve and what is needed to 

attract investment, create jobs and generate increased tax revenues and 

dividends are different things. Aligning those objectives is a necessary 

condition for more effective policy. ■

editorial@finweek.co.za

Frans Cronje is a scenario planner and CEO at the Institute of Race Relations (IRR), a think-tank 
that promotes political and economic freedom. 

Mining exports make up 

60%
of merchandise exports.

A worker carries a 28kg 
gold bar after casting and 
cleaning in the foundry at 
the South Deep gold mine, 
operated by Gold Fields, in 

Westonaria on 9 March.
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in brief

− Ethan Zindler, head of Bloomberg New Energy Finance in the 

Americas, comments to nytimes.com on the investment that is 

needed to achieve climate change objectives, ahead of the November 

United Nations meeting in Bonn, Germany. While investment in solar 

and wind energy has totalled around $250bn a year since 2010, it has 

not been enough to achieve the objective of keeping the average world 

temperature from rising more than 2° Celsius above what it was in the 

late 19th century, nytimes.com reported.

“We’ll need twice as much 

investment over a sustained 

period of time to get anywhere 

close to achieving 2 degrees.”

“I’M CONCERNED THEY’RE FOLLOWING 
THE TRADITIONAL SILICON VALLEY 
MODE OF ‘LET’S PUT SOMETHING OUT 
IN BETA AND FIX IT AS WE GO ALONG’.”

− John Simpson of US advocacy group Consumer Watchdog 

commented to ft.com on the driverless car technology of Google-

owned Waymo. The technology group said in early November that 

it has let its driverless cars loose in parts of Phoenix, Arizona, with 

nobody in the front seats, ft.com reported. In the next few months, 

Phoenix residents will be able to summon these cars through a ride-

hailing app, Waymo’s head, John Krafcik, told a conference in Lisbon, 

Portugal, adding that they believe a “small fleet of fully self-driving 

cars could serve an entire community”, ft.com reported.

− Bernard Swanepoel, chair of the Small Business 

Institute, on the need for business owners to continue 

to look for opportunities elsewhere in difficult economic 

times. This was critical, he told finweek, as an economy 

that is not growing is not conducive to survival. “In many 

instances people are shaken out of their comfort zone 

when times get tough,” he warned. With many African 

economies growing at a rate of between 5% and 8%, 

there is “no reason why we cannot be part of this African 

growth story”, he said, adding that many South African 

companies were indeed looking for opportunities on the 

rest of the continent. (See story on page 44.)

“WE MUST DO WHAT 
WE EXPECT OF 
GOVERNMENT, AND 
THAT IS TO GROW 
THE ECONOMY.”
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>> Mining: A new R1bn fund plans to invigorate 
 existing mining operations p.12 

John Krafcik, CEO of US car developer Waymo, at the international tech 
conference Web Summit in Lisbon, Portugal, in early November. 

Bernard 
Swanepoel



DOUBLE TAKE BY RICO

745%
Facebook’s share price is up 745% 

over the past five years, with 

asset manager Vestact ascribing 

the appreciation mainly to future 

earnings growth expectations. 

Vestact said it believes there is 

still huge growth potential in all 

the social media giant’s territories 

outside of North America, where 

the average revenue per user 

(ARPU) is currently $21.20. In 

Europe, where GDP per capita 

is high, ARPU is only $6.85, so 

there’s potential for a three-fold 

increase in revenue from this 

continent alone, Vestact predicted 

in a recent note to clients.

60
Global oil exploration has dropped 

to a 60-year low, with only 174 

global oil discoveries, or 2.4bn 

barrels a year, in 2016, a new PwC 

report shows. This compares with 

an average of 9bn barrels/year 

over the past 15 years, Engineering 

News reported. The Organization 

of the Oil Producing Countries 

is forecasting greater-than-

anticipated demand for oil by 2022 

despite the push for green energy, 

saying world consumption will rise 

from 95.4m barrels/day in 2016 

to 102.3m in 2022, an upward 

revision of nearly 2.3m barrels/

day on previous forecasts, ft.com 

reported. Brent crude oil reached 

two-year highs on 6 November, 

trading at $62.55 a barrel.

OIL EXPLORATION DROPS

FACEBOOK’S RALLY

IG.com
CFDs: INDICES |  SHARES |  FOREX  |  COMMODITIES

Mr Price’s turnaround strategy has been 
paying off, with the group expecting 
earnings per share to climb as much as 
25% for the 26 weeks to end September, 
beating market expectations, Business 
Day reported. After a difficult 2016, 
in which the discount retailer saw its 
share price drop 20%, CEO Stuart 
Bird said the group would focus on 
improving the quality of merchandise 
while still offering affordable prices, 
and integrating technology to improve 
operations and customer experience, the 
newspaper reported. Mr Price – which 
also owns Miladys, Sheet Street and Mr 
Price Home – has returned nearly 35% to 
shareholders so far this year.

The South African National Road Agency 
(Sanral), which has been battling to 
collect the e-tolls needed to pay for its 
upgrades to Gauteng freeways, saw its 
losses increase by more than 300% to 
R4.96bn in the year to March, according 
to Business Report. The bulk of the 
loss – R4.58bn – is attributable to its 
toll operations. It wrote off R3.6bn of 
e-toll debt in the past financial year, 
compared with a R89.9m write-off 
the previous year. Wayne Duvenhage, 
chairperson of the Organisation Undoing 
Tax Abuse (Outa), said the write-off is a 
“significant acknowledgement that e-toll 
debt is largely unable to be collected”, 
Moneyweb reported.

Another week, another enquiry – this 
time into the tax administration and 
governance of the South African 
Revenue Service (Sars). Jacques Pauw 
details the extent of the rot at Sars in his 
new bestseller, The President’s Keepers, 
highlighting the role that Tom Moyane, 
President Jacob Zuma’s deployee 
to head Sars, played in purging top 
staff and decimating the institution’s 
investigative capabilities. Sars has 
threatened legal action. As veteran 
journalist Max du Preez commented on 
Twitter: “Zuma simply cannot afford 
a proper judicial inquiry into SARS. It 
would destroy him and Tom Moyane. So 
what’s up, @mgigaba [Malusi Gigaba]?”

THE 
GOOD

THE 
BAD

THE 
UGLY
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Patrice Motsepe

Chairman of  
Harmony Gold

The Mooiplaats 
thermal coal mine in 

Mpumalanga

The former CEO of Harmony Gold is partnering with Harmony chairman Patrice Motsepe to launch a fund worth 
over R1bn, which will be used to scale up existing mining operations.  

Inside Bernard Swanepoel’s  
Last Mile Fund  

Motsepe’s African Rainbow Capital (ARC)  
will match every rand that Swanepoel’s  

group of investors bring to the table.  
A fund of between R1bn to

R1.5bn
is envisaged with perhaps three to  

four major investments.
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In its first investment – the R180m takeover of 

Mooiplaats, a thermal coal mine placed on care and 

maintenance by its former owner, Coal of Africa – 

Swanepoel is joined by Sipho Nkosi, the former CEO of 

Exxaro Resources, and Don Turvey, the former CEO of 

Continental Coal and former director of BHP.  

In the case of the Mooiplaats transaction, which formally 

closed at the end of October, the Last Mile Fund formed 

a consortium, MCH, which has the intention of keeping 

as much equity in Mooiplaats available for distribution to 

incentivise black professionals who would run the mine, as 

well as employees and community members who would 

benefit from reopening the operation.  

Says Swanepoel: “We will take a high return from our 

investment, but the equity remains available, which allows 

us to do things. We will take a preference share [which 

means Swanepoel and Motsepe would receive dividends 

before ordinary shareholders] that will be used to pay back 

debt and/or a revenue royalty, so the fund can participate 

from day one.” 

There is no management fee per se, which one 

would expect of normal private equity.  

“Mooiplaats is well positioned in Ermelo 

relatively close to the Richards Bay Coal Terminal 

and produces a kind of coal where we can easily get 

offtake agreements with people who can market 

the coal. Because of the way mineral rights in the 

coal industry were awarded, there are plenty of 

synergies with properties near Mooiplaats, while 

the R600m wash plant is still there; the machinery 

is all still there and is being serviced as we speak.” 

Mooiplaats has 45m tonnes in coal reserves with 

opportunity for expansion into bordering properties, 

Swanepoel says.  

“It’s a case of pressing a button and something will 

start up,” says Swanepoel of the mine. “There is some 10 

years life of orebody, which currently achieves a R1bn net 

present value. The funder of this will take about 30% of 

that, and the remaining 70% is left for the people who will 

build the company.” ■

editorial@finweek.co.za

 if ever there was evidence that former Harmony Gold 

CEO Bernard Swanepoel had dealt with the past, it 

was surely the decision to induct his erstwhile rival – 

Ian Cockerill, the former CEO of Gold Fields – into the 

Mining Hall of Fame.  

The Mining Hall of Fame is an invention of Swanepoel’s 

Joburg Indaba intended to recognise prominent 

contributors to the mining sector as well as add a bit of 

nostalgia and even celebrity to the function’s gala dinner, 

which opens the annual event.   

Up stepped Cockerill to accept his award from 

Swanepoel. The two were sworn enemies, at least during 

Swanepoel’s hostile takeover attempt of Gold Fields, 

which ended in failure and signalled the beginning of the 

end for “the Harmony Way”, a type of mining strategy that 

depended on breathing life into nearly – but not quite – 

exhausted gold assets.   

Since those days, Swanepoel has reinvented himself 

as both a non-executive elder (Impala Platinum, Extract 

Group) and as social conscience, which he 

achieves through the Joburg Indaba, embroiled as 

it is in the day’s controversies and debates.   

Now, however, Swanepoel is at the forefront 

of a new private-equity creation – Last Mile Fund 

– which sees him team up again with Patrice 

Motsepe who is still chairman of Harmony. 

Swanepoel told finweek that the purpose of the 

fund is to identify existing businesses where he 

and his co-investors can add scale. “We would look 

at a company that might already be a supplier to, 

say, Mooinooi [platinum mining town in the North West] 

and see if it could be a supplier to other areas, maybe to 

sub-Saharan Africa,” he says.  

The structure of the fund is interesting. Motsepe’s 

African Rainbow Capital will match every rand that 

Swanepoel’s group of investors bring to the table. A fund 

of between R1bn and R1.5bn is envisaged with perhaps 

three to four major investments. Swanepoel is assisted 

by Clinton Halsey, one of his partners at To The Point, his 

business strategy consultancy that is a shareholder in 

Last Mile. 
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FUND IN FOCUS: SANLAM INVESTMENT MANAGEMENT TOP CHOICE EQUITY FUND  By Niel Joubert

Benchmark: Composite benchmark: FTSE/JSE Swix: 97%, STeFI: 3% 

Fund manager: Patrice Rassou

Fund classification: SA – Equity – General

Total expense ratio: 1.19%

Fund size: R1.48bn

Minimum lump sum/
subsequent investment:

R10 000 / R500

Contact details: 021 916 1800 or service@sanlaminvestments.com
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This is a pure equity fund that aims to deliver above-average capital growth over the medium to long term by taking high- 
conviction bets in a concentrated portfolio of Sanlam Investment Management’s best equity investment ideas.

7.23%

11.05%

7.94%

11.04%

As at 31 August 2017:

Delivering great returns ahead of peers

1 Naspers* 19.19%
2 BTI Group 9.52%
3 Steinhoff 7.91%
4 Old Mutual 6.72%
5 FirstRand/RMB Holdings 6.24%
6 Barclays Africa Group 5.46%
7 Investec 4.86%
8 Mondi 4.81%
9 Sasol 3.84%
10 MTN 3.75%

Total 72.3%

TOP 10 EQUITY HOLDINGS AS AT 31 AUGUST 2017:

Fund manager insights: 
The Top Choice Equity Fund represents the best ideas of the general equity and sector 

specialists at Sanlam Investment Management (SIM).

As it is a concentrated offering, investors can see it as their personal account 

portfolio, says Patrice Rassou, head of equities at SIM and fund manager.

“We aim to scan the universe of some 250 large and small caps and select around 

20 of the best ideas that are likely to outperform the market over the long term by 

leveraging a team of analysts who are experts in their field,” he explains.

“As pragmatic value investors, a rigorous bottom-up valuation process remains our 

bedrock in order to identify undervalued stocks.”

According to Rassou, investors who want to grow their wealth over the long term 

should consider the fund, as it has “delivered returns of over 14% per annum in the past 

five years”.

“We have invested in companies with dominant positions in their industries and 

diversified geographical footprints. Any dislocation usually presents excellent entry 

points to pick up quality stocks,” he adds.

Rassou says that although the JSE has hit record levels, they still see pockets of 

value. “However, equity markets are likely to be braced for a potential credit downgrade 

and the outcome of the ANC policy conference in December. Market reaction is likely 

to be binary and hinge on political developments.”

The fund has a large exposure to Naspers* and Rassou says through Tencent the 

company provides a way to gain exposure to the global technology theme and to a 

wide range of emerging markets, including China and India, without having to use any 

of one’s annual offshore allowance.

“At the moment Naspers trades at a large discount to the value of the Chinese 

internet giant Tencent, providing a sufficiently large margin of safety,” he comments.

Rassou says the fund is “still quite nimble” and has been able to gain exposure to 

some of the less liquid mid-caps, such as Dis-Chem since its listing.

“This is also reflected in the fact that the fund has been in the first- or second- 

quartile ranking in an extremely competitive category over most short- and long-term 

periods – testimony to consistent outperformance.”

Why finweek would consider adding it: 
The fund has outperformed the general equity category average by almost 3% a  

year for the past decade. It is ranked first in the Alexander Forbes Equity Manager 

Watch in the five years to end September 2017 in the unconstrained category of  

the Manager Watch. 

The fund has delivered returns well above its peer group while taking risks broadly 

in line with the peer group, offering a compelling risk-adjusted return since inception. ■ 

editorial@finweek.co.za

■ SIM Top Choice Equity Fund                     ■ Benchmark  

*finweek is a publication of Media24, a subsidiary of Naspers.
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In Simon Says of the 16 June 2016 edition, 

I made a case for buying Tongaat Hulett. It 

mostly involved returning rains that would 

boost sugar production. I expected 

starch to be largely flat and 

property to be lumpy as normal 

but predicted that sugar 

would boost profits.

More recently I have 

written how the theory was 

not playing out as expected, 

and with dividends received, 

my position from July last year is 

currently pretty much flat (The case 

of Tongaat Hulett: When sweet dreams 

turn sour, 19 October issue).

But now we have a trading update from 

the company, and it is very disappointing. 

Property has done very well, while starch 

has performed worse than expected; sugar 

production is improving but sugar prices 

are taking the shine off the extra 

production. At the end of the 

day, Tongaat expects headline 

earnings per share to be up 

only 4.8%, and I got this call 

totally wrong.

We could stick around 

in the share for another year 

waiting to see if the plan starts 

to come together. But I made a 

call, bought the share, and it hasn’t 

worked. So I’d rather move on and 

deploy the capital somewhere else that may 

work. I am selling my Tongaat position down 

to zero. ■

about demand in 2018”, Reuters reported. 

“With expectations of underlying demand 

to remain strong, this should see pent-up 

demand hit the market when the curbs end,” 

Hynes wrote.

After eventually overcoming major 

resistance at 23 130c/share, Kumba’s share 

price broke through the 28 500c/share level. 

The charts are indicating that the iron ore 

miner has room to surge further in the short 

to medium term.

How to trade it: Because the three-day relative 

strength index is extremely overbought, a near-

term pull-back is on the cards. Support held 

either above 28 585c/share or above 26 130c/

share should present another good buying 

opportunity, with potential gains to the 40 500c/

share level. Otherwise, refrain from going long 

below 26 160c/share, as Kumba could return to 

the 23 130c/share support mark. ■  

editorial@finweek.co.za

Iron ore prices in China surged on  

6 November, briefly trading above $70 a 

tonne as commodities traders appeared 

to ignore concerns that steel output cuts 

would weigh on demand for the steelmaking 

material, ft.com reported.

Beijing has ordered heavily polluting 

industries operating in smog-prone provinces 

such as Hebei to reduce output and curb 

emissions in the winter months, ordering steel 

production cuts, ft.com reported. Production 

data from Hebei province showed that it 

has cut 25.55m tonnes of its steelmaking 

capacity so far this year, beating its annual 

target, Reuters reported.

China produces more than half of the 

world’s steel and is the globe’s largest iron 

ore importer. While the production cuts have 

weighed on iron ore prices, ANZ commodity 

strategist Daniel Hynes said in a research note 

that the “market is getting increasingly bullish 
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Rather cut and run

Smokestacks and a coal-fired generator at a steel factory in the industrial province of Hebei, China



 life Healthcare has been 

diversifying away from its 

South African hospitals in 

recent years, investing in 

hospitals in India and Europe and 

diagnostic services in the UK. 

The group, which is expected 

to release its annual results on 

21 November, said in an update 

in September that it expects 

revenue growth of between 

22% and 26% for the year to 

end September, with growth 

largely driven by its acquisition of 

Alliance Medical Group (AMG) in 

the UK.

On the charts:

Life Healthcare’s share price 

began topping out in 2014 – 

investor confidence has gradually 

declined since then – with 

the share price falling from an 

all-time high at 4 450c/share 

to current levels of around 

2 600c/share. With the share 

price declining by almost 50%, 

a price-to-earnings ratio (P/E) 

of 20.4 and a dividend yield 

of 4.96%, according to IRESS 

data, the highest level in the 

listed healthcare sector, Life 

Healthcare looks attractive at 

current levels.

How to trade it:

Go long: A positive breakout out 

of the steeper bear trend would 

be confirmed above 2 745c/

share – go long. A recovery 

within the larger bear trend could 

see the Life Healthcare share 

price appreciate to 3 295c/share. 

Long positions may have to be 

revised there, as Life Healthcare 

has failed to breach the major 

resistance trendline of its long-

term bear trend a few times 

before. If buying should persist, 

increase positions above 3 295c/

share as gains to 3 770c/share 

could then follow.

Go short: A reversal below 

2 315c/share would mark defeat. 

The current bear trend would 

extend to 1 810c/share. ■

editorial@finweek.co.za

Moxima Gama has been rated as one of the 
top five technical analysts in South Africa. 
She has been a technical analyst for 10 years, 
working for BJM, Noah Financial Innovation 
and for Standard Bank as part of the research 
team in the Treasury division of CIB.

 despite a tough 

economic and 

political climate 

in South Africa 

and the UK, two of TFG’s major 

markets, the retailer managed to 

grow turnover by 9.2% to a record 

R12.5bn in the six months to end 

September, with headline earnings 

per share (HEPS) excluding 

acquisition costs up 1.6% to 

504.9c. Including acquisition costs 

– TFG expanded in Australia in 

the period under review – diluted 

HEPS was down 2.8% to 480c.

On the charts:

TFG embarked on a bull channel 

in December 2015. But after 

testing the upper slope in March 

2017, it fell gradually to the lower 

slope of the channel. Currently 

trading on volatile terrain, a 

negative breakout may be 

confirmed soon on continued 

downside. The falling tops 

forming in its bull channel on 

the charts suggest that investor 

confidence is declining.

How to trade it:

Go short: Currently teetering on 

the lower slope of its bull channel, 

TFG would confirm a negative 

breakout below 12 345c/share. 

It would also defy its major 

support trendline (black bold 

trendline) dated back to June 

2008, thus triggering a sell 

signal. The first downside target 

would be at 9 530c/share.

Go long: TFG has held at 12 345c/

share since June 2016. Therefore, 

it may bounce there and recover 

its losses. But to escape the 

current short-term bear channel 

– formed within the larger bull 

channel – TFG would have to 

trade above 16 240c/share. 

Gains to the upper slope of the 

larger channel could then ensue. 

To commence a new bull phase 

towards new highs, TFG would 

have to trade through 20 180c/

share. A neutral long could be 

initiated above 16 240c/share, 

with the near-term target situated 

at 18 775c/share. ■

TFG

TFG   

52-week range:  R123.44 - R175.77

Price/earnings ratio:  12.89

1-year total return:  7.78%

Market capitalisation:  R33.1bn

Earnings per share:  R10.85

Dividend yield:  5.18%

Average volume over 30 days:  1 216 991

SOURCE: IRESS

LIFE HEALTHCARE

LIFE HEALTHCARE   

52-week range:  R23.05 - R34.23

Price/earnings ratio:  20.79

1-year total return:  -21.89%

Market capitalisation:  R35.95bn

Earnings per share:  R1.19

Dividend yield:  4.86%

Average volume over 30 days:  5 792 448

SOURCE: IRESS

SOURCE: MetaStock Pro (Reuters)

SOURCE: MetaStock Pro (Reuters)

A recovery is overdue

Bull tired after long run
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marketplace invest DIY

By Simon Brown

EXCHANGE-TRADED FUNDS
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Will we see zero-fee ETFs soon?  
Issuers of exchange-traded funds find it very difficult to stand out in crowded markets, resulting in 
downward pressure on fees. In the US, it seems only a matter of time until zero-fee ETFs are introduced.

Locally issued offshore 
and exotic ETFs will 

likely see some price 
drops, but they’re a 

very long way from zero 
due to the extra costs 

involved.

*The writer owns STX40.

 exchange-traded fund (ETF) total 

expense ratios (TERs) are witness-

ing price wars locally and in the 

US. Recently Satrix dropped the 

TER in their flagship STX40* to 0.1% while the 

CoreShares CTOP50 currently has the lowest 

TER in South Africa at 0.07%.  

I remember being charged some 6% for 

a unit trust investment in the late 1990s, 

although this did include adviser and 

platform fees and no performance 

fees (as it never performed) – 

and I have never bought a 

unit trust since.

More recently, a 

price below 0.4% was 

considered exciting 

for an ETF. The more 

generic ETFs are 

involved in price wars. 

This is great for the 

consumer – but are we 

going to see a zero-fee 

ETF locally or globally? 

An article by ETF 

Database showed that the 74 

cheapest ETFs listed in the US 

have TERs of 0.07% or lower, with five 

coming in at 0.03%. At the start of 2017, 0.05% 

was considered cheap in the US, and while 0.02 

percentage point is not massive, it means more 

money in the client’s pocket, and it will add up over 

the years.  

The thing is that with a generic ETF issued 

over, say, the S&P500, or locally 

the Top40, the only real difference 

between them is the fee being 

charged. This raises the question of 

how low ETF fees can go. 

Frankly, it only seems a matter of 

time until a zero-fee ETF is launched 

in the US, and I think they'll have such 

a product within the next few months. 

After that we may see negative-fee 

ETFs, in other words you get paid 

to hold the ETF.  That may sound 

crazy, but ETFs are a trillion-dollar business, and 

competition for market share is fierce.  

Locally we’re seeing downward pressure on 

TERs, but zero fees may be some way off. It 

is also important to note that these very low 

An article by ETFDB in 
the US showed that the

74 
cheapest ETFs listed in 
the USA have TERs of 

0.07% or lower, with five 
coming in at 0.03%. 

TERs are on the simple generic ETFs, not exotic 

underlying ETFs with low TERs.  

A TER of zero may become a reality in a 

number of ways. First, it could be a loss leader, 

drawing investors into a platform that may 

encourage clients to buy other products that are 

not zero-fee. 

Second, the ETF issuer could use script- 

lending as a way to generate income, offsetting 

their costs and making a modest profit. 

Script-lending is when long-term 

holders of a share (such as an 

ETF issuer) lend some of the 

shares to those wanting to 

short the shares. Shorting 

is selling what you don’t 

own, and you must 

have the shares to sell 

them, so the short 

seller would borrow 

them, paying a small 

fee to the owner. The 

lender also has to pay any 

dividends due – so as ETF 

holders we’ll be no worse 

off, and the issuer will generate 

some revenue.  

Way back in the early days of STX40, 

the TER was often either very small or zero due to 

the revenue from lending script to short-sellers.  

The race to zero fees is because it is very 

difficult for issuers to stand out in crowded 

markets. For example, locally we have four ETFs 

issued over the Top40 (Satrix, Ashburton, Stanlib 

and, most recently, Sygnia) and three 

issued on the S&P500. They all track 

exactly the same index, and they need 

to differentiate themselves. This can 

be via a platform – but price is the 

only real differentiator.  

A last important point is that 

locally issued offshore and exotic 

ETFs will likely see some price drops, 

but they’re a very long way from zero 

due to the extra costs involved. Exotic 

ETFs have to pay the index maker 

while offshore ones feature extra cost layers due 

to currency conversions. ■  

editorial@finweek.co.za



marketplace global game-changers

By Mariam Isa

DIGITAL REALITIES

 a 
s technology moves deeper into what used to be the 

realm of science fiction, many experts predict that the 

next big digital revolution will be the shift from mobile 

into immersive computing. Put simply, that means using 

devices that create a virtual reality (VR) through computer 

technology generating realistic images, sounds and 

other sensations – or an augmented reality (AR), 

which layers virtual information over the real 

environment. Both are manipulated through 

computer touch inputs, but while in AR the 

user can interact with the real world, in VR 

they cannot. 

The World Economic Forum (WEF) said in 

a September report that last year marked the 

dawn of a “third wave” of AR or VR products 

entering the market, driven by billions of 

dollars worth of acquisitions from tech giants 

such as Facebook, Sony and Google. At present 

the strongest demand for the technology comes 

from industries in the creative economy – specifically 

gaming, live events, video entertainment and retail – but 

the WEF believes that over time it will find wider applications in 

industries like healthcare, education, the military and real estate.

According to market intelligence provider International Data 

Corporation, global revenues for the AR/VR market will surge to more 

than $11bn this year from about $6bn in 2016 – then more than double 

over each of the next four years to reach $215bn by 2021. Predictions by 

other global research companies are similar, but most show that devices 

that use AR will greatly outperform, 

given the wide range of benefits which 

they can provide to business. 

The spread of products with VR 

will remain constrained by the steep 

cost of computer hardware, health 

and safety issues, and the fact that 

consumers who do not already  

play computer games are just not 

that interested.

There are already many detractors 

of VR. Critics point out that the 

$2bn that Facebook spent to acquire 

virtual reality platform Oculus in 2014 has not paid off yet, unlike 

other big acquisitions Instagram and WhatsApp. But although CEO 

Mark Zuckerberg admitted in January that it may take five to 10 

years to bring VR to the masses, he insists that Facebook will invest 

another $3bn in the technology over the coming decade. In April 

he announced that the company is working on brain-computer 

technologies that will eventually allow people to communicate with 

one another using only their minds – an alarming thought. He’ll start 

with a silent speech system aiming to allow people to type 100 words 

a minute with their brains, and a speech prosthetic for people with 

Get ready for the next digital revolution
Technology is moving ever deeper into immersive computing in the form of virtual and augmented reality. 
Many investors are still wary of this trend, but the revenue numbers show it’s time to take note.

communication disorders is likely to be its first application.

According to Digi Capital Corporation, an investment banking firm 

that provides financial advice to the digital entertainment industry, 

investment activity in the VR/AR market climbed to $800m in the 

second quarter of this year, from $350m during the first quarter. 

Last year, it amounted to a record $2.3bn.

The WEF points out that beyond technical challenges 

ranging from device size to battery life, one potential 

barrier to rapid progress in the industry is the lack of 

talent to meet demand growth. US data shows that 

demand for freelancers with VR expertise grew far 

faster than any other skill in the second quarter 

of this year – a 30-fold year-on-year increase. It 

also said that a recent survey of 200 Canadian 

companies working on VR projects concluded that 

the market will face a talent crunch that could fuel 

consolidation between companies.

Another information provider for the industry, 

Research and Markets, said that the global VR 

market is highly fragmented across different end-use 

segments, requiring manufacturers and technology developers 

to understand the unique differences and requirements of each 

industry separately. The top four players account for less than 45% 

of its revenue.

So what should ordinary investors do with this information? Apart 

from doing their usual research, investors can gain exposure to the 

technology giants that are betting on AR/VR to drive incremental 

growth. The best place to start would be with companies selling VR 

and AR devices to consumers, which includes 

wearables, particularly smart watches. 

“The consumer, retail and manufacturing 

segments will be the early leaders in AR and 

VR investment and adoption,” said Marcus 

Torchia, research director of IDC Customer 

Insights and Analysis in a statement earlier 

this year. “However [...] other segments like 

government, transportation and education 

will utilise the transformative capabilities of 

these technologies.” 

Within regions, the industry segments 

driving AR/VR spending will evolve 

differently over time, IDC predicted. Although the consumer 

segment will be dominant worldwide initially, in the US and Western 

Europe manufacturing is set to be the next largest segment, while 

in Asia-Pacific excluding Japan the shifts will be towards retail and 

education, it said. ■  

editorial@finweek.co.za

Mariam Isa is a freelance journalist who came to SA in 2000 as chief financial correspondent 
for Reuters news agency after working in the Middle East, the UK and Sweden, covering 
topics ranging from war to oil, as well as politics and economics. She joined Business Day as 
economics editor in 2007 and left in 2014 to write on a wider range of subjects for several 
publications in SA and in the UK.Sh
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Last year marked the dawn of a 
“third wave” of AR or VR products 

entering the market, driven 
by billions of dollars worth of 

acquisitions from tech giants such 
as Facebook, Sony and Google.
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YOUR GUIDE  
TO SAVING FOR

cover story retirement

By Lloyd Gedye
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cover story retirement

Very few South Africans can afford to retire comfortably at 60, or at 65, for that matter. And as you 
get older, catching up to your retirement goals becomes tougher. In this guide to retirement, finweek 
speaks to the experts about strategies that will help you boost your savings for when the day comes. 

 s 
outh Africans are not making 
adequate financial provision for 
their retirement, with sufficient 
savings seen as being able to 

provide income equal to roughly 75% of 
your final salary.

This was the view held by all retirement 
specialists that finweek spoke to earlier 
this month. Saving for retirement can be a 
complex task for many South Africans, but, 
they say, with the right financial adviser it 
doesn’t have to be. 

The good news: it’s never too late to 
start. But the sooner you begin, the easier it 
will be to secure a comfortable retirement.

“The older you start, the more risk you 
run of running into problems,” says Barrie 
van Zyl, a senior manager at Alexander 
Forbes. “We hear it from clients all the 
time: ‘I should have saved more’.”

The person who starts early will let the 
market contribute more to their retirement 
through compound interest, while the late 
starter will have to find more of that money 
themselves and less from the compound 
interest, one expert explained. 

The suggested industry savings level is 
to save 15% of your gross income (before 
tax and other deductions) over 40 years – 
from the age of 25 to 65 – but only a few 
South Africans are meeting this target. 

How much should you save? 
“South Africans are not saving enough,” 
says Ascor Independent Wealth Managers’ 

Wouter Fourie, an award-winning certified 
financial planner. “Only where you have 
employers taking off monthly deductions 
are South Africans meeting that 15%.”
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Where the average person should be 
aiming to save R15 of every pre-tax R100 
to retire after a 40-year career, a late start 
or early retirement would require a much 
higher savings rate. If a person wants to 
retire well before the age of 65, or start 
saving later than 25, then they will need 
to up that saving rate closer to R33 out of 
every pre-tax R100, says Warren Ingram, 

executive director at Galileo Capital.

Another rule of thumb is to save 15% of 
gross income if you start at age 25; if you 
start at age 30, you need to be looking 
to save 20% and starting at age 40, you 
are looking at 42% of gross income, says 
Van Zyl.

“Saving for retirement is not an exact 
science. The more you save, the more choice 
you will have at retirement,” says Wanita 

Isaacs, head of investor education at 

Allan Gray. “Instead of looking for an exact 
number, the spectrum for each age should 
be used as a target.”

cover story retirement

Another rule of thumb is to save 

15%
of gross income if you start at age 25; 
if you start at age 30, you need to be 

looking to save 

20%
and starting at age 40,  

you are looking at 

42% 
of gross income.

Wanita Isaacs 

Head of investor 
education at Allan Gray

Warren Ingram  

Executive director at 
Galileo Capital

Once you have picked a strategy and established 
a retirement portfolio, how often should you 
review it?

“At least once a year,” says Brenthurst 
Wealth’s Sonia du Plessis. “Your financial 
adviser should just check through everything 
and make sure it’s all on track. We tend to just 
leave things that have to do with money. But 
it’s important to track if you are saving enough, 
and if not, make adjustments.”

Ascor’s Wouter Fourie agrees, saying this 
should happen at the same time as your tax 
planning: “You should look at your tax and 
retirement portfolio in January and make sure 
you are taking full advantage of the tax breaks 
every year.” 

Isaacs says when you get your annual 
increases or bonuses, you should decide how 
much will go towards your retirement and 
how much will be used to fund your current 
lifestyle. “Re-assessing this annually means 
you keep tabs on both your savings and your 
changing lifestyle needs, which your savings 
will eventually be funding,” she says.

It is also important to review your 
investment return, but to keep in mind that 
short-term fluctuations and years of low, or 
even negative returns, are part of the reality 
of long-term investing, says Isaacs. “Check 
whether your investment’s medium to long-
term return is in line with the investment 
objective to decide whether it’s still on track.” 

Other retirement experts recommend more 
regular reviews. “The minimum is to review 
your portfolio annually, but ideally quarterly is 
best,” says Galileo Capital’s Warren Ingram.

Alexander Forbes’ Barrie van Zyl believes 
in two reviews a year. “You don’t want to make 
too many changes,” he says. “It’s best to select 
a strategy in the beginning and see it through.” 

But he stresses that the reviews are there 
because sometimes the strategy needs to 
be adjusted. “You need to make sure that the 
strategy is still in line with what you want 
to achieve.” However, he warns, “Don’t get 
involved in the emotions of the market”.

Fourie agrees. “If you understand your plan, 
you will trust it and stick to it.” ■

REVIEWING YOUR PORTFOLIO
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Wouter Fourie  
Director at Ascor Independent 

Wealth Managers
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BEETHOVEN’S FIFTH SYMPHONY

IT TOOK 4 YEARS 

DIDN’T TAKE 32 MINUTES

Ludwig van Beethoven’s genius wasn’t effortless. His Fifth 

Symphony started out as rather elementary musical sketches. 

Honing and polishing his work, Beethoven spent countless 

hours developing the sketches, scratching up and altering 

a single page as many as twenty times. Four years later, he 

had produced one of the greatest symphonies ever written. 

At Allan Gray, we value this kind of commitment. It’s the 

same philosophy we apply to investing and it has worked 

well for our clients for 43 years.

Call Allan Gray on 0860 000 654 or your fi nancial adviser, 

or visit www.allangray.co.za 
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Taking advantage of the tax benefits
Many South Africans are also failing to 
take full advantage of the compound 
impact of the tax benefits of saving for 
retirement through vehicles such as 
pension funds and retirement annuities, 
according to the retirement experts that 
finweek spoke to. 

Individuals can contribute as much 
as 27.5% (capped at R350 000 a year) 
of gross remuneration or taxable income 
towards pension, provident or retirement 
annuity funds, explains Magnus de Wet, 
director at Vista Wealth Management. 
“With these savings vehicles you can save 
pretax, and therefore get the benefit of 
compounded growth on a larger amount,” 
he says.

Isaacs calls the decision to take 
advantage of the tax breaks linked 
to retirement products a “no-brainer, 
especially when you see what it means in 
rand terms”, she says. “This means more 
money for you to use and less money 
given away to Sars.”

Ingram says the other major benefit is 
that all growth in the retirement annuity 
is completely tax-free.

Investors must also utilise their tax-
free savings accounts (TFSA), which 
currently allows for tax-free savings of 
R33 000 a year, and a lifetime limit of 
R500 000, says De Wet. While these 
savings are made from after-tax earnings, 
the returns earned on a TFSA are tax-free.

 Ultimately, the aim is to maintain quality 
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What should you do if retirement is looming and you haven’t saved 
enough? The first thing is not to panic and do something stupid with 
the little retirement savings you’ve got, says Magnus de Wet, director 
at Vista Wealth Management. 

Instead, face the problem head-on by taking stock of all your 
retirement savings, ensuring you understand the maturities and 
potential payouts for each investment, and then calculating the scope 
of your potential shortfall, he advises.

The second step is to get a plan to deal with it. “Financial planners 
are not only for the rich, and their services often come at low cost, or 
on a sliding scale benefitting smaller investors. A financial planner can 

help you create a plan to manage the shortfall. Note, however, that 
financial planners cannot perform miracles,” says De Wet.

Alexander Forbes’ Barrie van Zyl says there is no “miracle cure” for 
a person who has five to 10 years to go to retirement before realising 
they haven’t saved enough. “The last-minute strategy is lifestyle 
changes,” he says. “Try to reduce debt; budget carefully.”

Delaying retirement can also help, according to Wanita Isaacs, 
head of investor education at Allan Gray, who says their research 
shows that delaying withdrawing from your savings by five years 
could increase your retirement income by 38%.

“This is probably the highest impact thing to do if you need a late-

LAST-MINUTE STRATEGIES TO BOOST 

Young people are often not interested in 
saving for retirement or building up assets, 

says Alexander Forbes’ Barrie van Zyl. 
“They need to be more careful with their 
money. People need to be saving more, 

they need to be taught the importance of 
this from a young age,” he says.

Ascor Independent Wealth Managers’ 
Wouter Fourie says it’s never too late to 
start, but you need to make sure you are 

saving the maximum allowed and cutting 
back on unnecessary expenses.
“Pay down your debts as quickly as 

possible, and once they are paid off, start 
using the money [freed up in your budget] 
to invest,” he says. “People need to also 

look to bring in extra income, perhaps 
through learning new skills.”

Galileo Capital’s Warren Ingram says 
that an investor who has had a late start to 
saving for retirement should look to raise 

the portion of their before-tax income 
invested to 20%, or ideally to 33%. “You 
might not be able to do it at first,” he says. 

“But as your income increases, as you get a 
raise, you can save more.”

Brenthurst Wealth’s Sonia du Plessis 
says it’s important not to procrastinate 

when it comes to retirement saving. “Clean 
up your budget, look for cost savings, and 

get into the habit of saving.” 
The other golden rule is not to cash 

out retirement savings when changing 
jobs, opting instead to transfer them to a 
preservation or new pension fund. “Don't 
draw that money,” stresses Du Plessis. 

“Don’t be tempted to pay off your car, or 
your bond. Send it to a new fund.” ■TH
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Sonia du Plessis 
 Financial planner at 
Brenthurst Wealth

“You should pick a 
retirement annuity that 

has no obligation for 
monthly contributions 
and no penalties, such 
as when you want to 

move from company A 
to company B.”

YOUR RETIREMENT INCOME
in-the-game boost in income,” she says. “Keep in mind that you do not 
have to start withdrawing from your retirement fund at any set age.

“While lots of companies do have a retirement age, it’s important 
for people nearing retirement to think about other ways to earn 
money after they leave their formal employment, so that they can 
delay withdrawing or withdraw less, at least for the first few years,” 
she says. 

“The other important thing to do is to rethink your retirement 
lifestyle. Most people can find space to reduce their budget in 
retirement. An option, for example, could be selling your property for 
a smaller, more affordable one,” Isaacs says. “More and more people 

are also now earning a living post-retirement; this means that their 
retirement savings bolsters their income, or provides for their later 
years, rather than needing to fund their retirement as a whole.”

Van Zyl recommends considering downgrading your house or 
renting out rooms on Airbnb as an extra revenue stream, which can 
also provide an income after retirement. “If you have two cars, go 
down to one,” he says.

Investors looking to boost their retirement capital should also 
ensure that they are contributing the maximum allowed amount every 
year to their retirement annuity and their tax-free savings account, 
says Galileo Capital’s Warren Ingram. ■

of life in your last few years of work, and 
to provide for a comfortable retirement. 
“Very few people can afford to retire at 60 
or 65 these days,” says Sonia du Plessis, 

a financial planner at Brenthurst Wealth. 
“People are living longer, so they have to 
work longer. This is why it’s important to 
start early and get into a habit of saving.”

One expense that people underestimate 
in retirement is the cost of medical care. 
Ingram says the possibility of needing 
frail care later in life is something that 
consumers need to consider too.

“What if you need daily care, what if 
you need to be in a retirement home with 
frail care?” he says. “It’s almost impossible 
to get in last-minute; these things need to 
be planned for in advance.”

Van Zyl says the average South 
African spends R28 000 a year on 
their medical aid costs; frail care, he 
says, costs R190 000 a year. “People 
don’t even think about that,” he says, 
arguing that if they are not financially 
independent enough to afford this, the 
costs are borne by the next generation of 
the family.

Choosing a retirement annuity
The main retirement savings products 
available for South Africans are pension 
or provident funds, which are provided by 
employers; or retirement annuities, which 
individuals can invest in through financial 
services providers.

With retirement annuities, it is important 

Magnus de Wet  
Director at Vista 

Wealth Management

to look at the costs, warns Du Plessis. “Life-
linked retirement annuities are expensive 
and the choices are not great.”

Galileo’s Ingram says: “You should pick 
a retirement annuity that has no obligation 
for monthly contributions and no penalties, 
such as when you want to move from 
company A to company B. The best ones 
are run on a pay-as-you-go basis, with no 
upfront fees.”

Isaacs explains that the more flexible 
retirement products are usually unit trust-
based, which allows you to decide when and 
how much you want to contribute.

“In addition, look out for layers of fees,” 
she says. “Only pay for financial advice that 
you actually choose to have and receive, 
and find out what all the fees are that will be 
deducted from your investment. Make sure 
you know what these are for and that you 
are getting value for money.” 

It is important to check what the 
underlying unit trust or investment options 
are, and decide whether there is an option 
that suits you that has delivered good 
returns over time, Isaacs says. “Read the 
investment objective and check the long-
term return history to see whether it has 
delivered on its promises.”   

Building a diversified 
retirement portfolio
What a diversified retirement portfolio 
will look like depends on the individual 
and their assets, and what is meant by 
“portfolio”, says Isaacs.
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“For some a diversified portfolio might 
include their investments, their home, 
their business,” she says. “But in terms 
of retirement investments specifically, 
generally a balanced unit trust, such 
as those offered by most investment 
managers, is a good option for a long-term 
investment.”

A balanced unit trust offers a good 
savings option for retirement as well as 
post-retirement, according to Isaacs. “Thirty 
years is still a long time to be invested 
[post-retirement], and retirees need enough 
growth on their investment to ensure their 

I’M RETIRING.  
WHAT ANNUITY SHOULD I BUY?
Magnus de Wet, director at Vista Wealth 
Management, offers the following advice for 
readers nearing retirement:

There are two main types of annuity 
products that can provide you with an income 
when you retire. The first is an insurance-type 
product called a guaranteed annuity (also called 
a traditional or life annuity). 

The attraction of guaranteed annuities is the 
fact that it secures you with a predetermined 
income for the rest of your life. You can also 
decide if your spouse can continue with it upon 
your death. Another option is to receive the same 
income from day 1 or an income that increases 
with inflation. 

The biggest negative with the guaranteed 
annuity is that your heirs won't be able to inherit 
whatever is left on the death of the lives insured. 
Another negative is you cannot increase your 

income should your circumstances change.
The second is called a  living annuity, which 

provides investors with a lot of flexibility. For 
one, the investor can at any point change their 
service provider or convert their living annuity 
to a guaranteed annuity – this is not true for 
guaranteed annuities. 

It also allows you to choose your own 
income each year (subject to regulatory 
limits). You have total freedom to change your 
underlying investments and asset allocation. 
Any remaining capital upon death passes to 
your heirs. 

The biggest negative about this product is 
the risk that you may outlive your money. It is 
therefore extremely important that investors, 
in conjunction with their financial adviser, 
manage their income drawdowns in line with the 
performance of the underlying investments. ■
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Craig Gradidge 
Founder and executive director of 

Gradidge-Mahura Investments

income is sustainable. A balanced unit trust 
includes adequate equity exposure for long-
term growth and more stable asset classes 
so that the investment risk is managed.”

The tax breaks the government offers 
on retirement funds (as described above), 
make them an obvious choice in terms of 
generating better returns over time and 
lowering the income tax on an individual’s 
current income, says Isaacs.

However, retirement products have 
restrictions. While many see this as an 
advantage – your money is not easily 
accessible, for example, and therefore is 
safeguarded for retirement – some people 
may want more flexibility, Isaacs says. 

This could be either through wanting 
access to their money, or having an 
increased exposure to equities or offshore 
assets. “A tax-free investment is the next 
best, and is a good additional investment as 
it offers tax benefits without the restrictions 
of a retirement annuity,” she adds.

“It does have its own restrictions though, 
specifically the maximum contribution 
amounts,” says Isaacs.

“Diversification is extremely important,” 

says Ingram, who recommends a split of 
75% local exposure and 25% overseas 
investments. He suggests a portfolio 
consisting of 65% in equities, 10% in high-
growth assets and 25% in bonds and cash.

Another option is investing in private 
non-listed companies, while some younger 
South Africans see Bitcoin and crypto-
currencies as part of their investment mix, 
Ingram says.

Van Zyl says Alexander Forbes’ house 
view is to have no more than 30% to 35% 
in offshore exposure, although admittedly 
some clients do go higher than this. 

Craig Gradidge, founder and executive 

director of Gradidge-Mahura Investments, 
says that investors will need to look 
outside retirement products if they want 
greater offshore exposure, but this requires 
discretionary capital. 

He recommends a minimum 30% 
to 35% exposure offshore. (Retirement 
products are restricted to a maximum 
offshore exposure of 25% of assets under 
management.)

It is very important that your portfolio 
represents the risks that are in line with 
your age and risk profile, says Du Plessis. 
She believes it is also important that a 
retirement plan fits in with your other 
financial goals. Listed property companies, 
for example, are often seen as a good 
long-term investment that will deliver 
inflation-beating returns over time,  
Du Plessis explains. ■   Sh
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RETIREMENT PROPERTY: 
A GROWING MARKET

By Glenda Williams
The increasing number of ‘oldies’ is fuelling the residential market. 
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 south Africans aged 60 and over 
comprise 8.1% of SA’s 55.5m 
population, according to Statistics 
South Africa. And courtesy of the 

almost 10-year increase in the lifespan of the 
average South African, they are living longer.  

SA’s elderly are an increasing percentage of 
the population, the over 60s group growing at a 
compound annual growth rate of 2.7%.  

“The percentage of South Africans over 
the age of 60 is set to double to 15.4% of 
the total population by 2050. However, the 
market has not yet provided sufficient housing 
stock to meet these needs – either in terms 
of the number of people or the type of lifestyle 
currently favoured,” says Sandra Gordon, senior 

research analyst at Pam Golding Properties.  
The older generation is already fuelling the 

housing market. Buyers over the age of 50 
years increased to 33.06% of total buying at 
August 2017, up from 22.09% in 2007, says 

Johan Loos, household and property sector 
strategist at FNB. 

GROWING DEMAND
Predictably, developers, investors and even 
JSE-listed companies appear to have more of 
an appetite for retirement properties than they 
might have had in the past.  

Demand for quality accommodation among 
the growing numbers of middle- to upper-
income retirees is swiftly outstripping supply, 
says James Wilson, CEO of the Amdec Group, 
a privately owned property developer and 
investment company.  

Among the Amdec Group’s 12 brands  
is its award-winning Evergreen Lifestyle  
Village brand.   

Evergreen recently partnered with PSG 
Alpha Investments, which has acquired a 50% 
stake in the retirement brand. The PSG deal 
with its R675m capital injection will aid in 

Sandra Gordon 

Senior research analyst at 
Pam Golding Properties

James Wilson   

CEO of the Amdec Group

An artist's impression of Evergreen's retirement offerings in the 
luxury Val de Vie estate in the Cape Winelands.
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accelerating the Evergreen offering from the 
current 500 homes to around 3 000 over the 
next three years.  

The goal beyond seven years is 10 000 
units. “Scale is important as this allows us to 
keep our levies low,” Evergreen Retirement 

Holdings CEO Arthur Case tells finweek.   
Aside from extensions in all current villages, 

Evergreen is developing 950 units in the 
Western Cape, 485 units in the KwaZulu-Natal 
(KZN) Midlands, and 800 in Port Elizabeth. 
The brand also recently acquired land in 
Umhlanga Ridge in KZN where 640 units will 
be constructed.  

Meanwhile, JSE-listed Balwin Properties is 
developing 307 retirement units in Paardevlei in 
the Western Cape while Pembury Lifestyle Group 
(PLG), the first JSE AltX-listed entity with a 
retirement sector offering, operates six retirement 
facilities under its Pembury Lodge brand and aims 
to increase that portfolio to 16 properties.   

LIFESTYLE CHANGES 
The shift in how the older generation chooses 
to live during retirement has meant that 
retirement property offerings have evolved 
radically. They are a far cry from the typical old-
age home of yesteryear. 

Today secure, upmarket retirement 
properties are expected. That could mean urban 
lock-up-and-go apartments, sectional title 
complexes or retirement villages. Increasingly, 

they are looking to lifestyle estates to provide 
safe, superior retirement accommodation, 
as well as access to medical facilities and 
sophisticated lifestyle amenities.  

“Baby boomers are living 10 to 25 years 
longer than their parents, and opting for a  
more active lifestyle, so there is no desire to  
live in a typical old-age home,” says Jason 

Shaw, national sales executive for Pam 

Golding Properties.   
Retirement properties are springing up 

around the country. New sectional title 
retirement estate La Vie Nouvelle in Broadacres, 
Fourways, offers an exclusive lifestyle as well as 
a comprehensive frail care and medical centre. 
Set to open its doors in December is Lonehill 
Manor in Lonehill, offering a range of freehold, 
sectional title, assisted living and frail care 
accommodation.   

In the pipeline at Steyn City, the colossal 809ha 
mixed-use residential estate north of Fourways, 
are 400 retirement homes in partnership with a 
specialist retirement village developer.  

Among the many retirement properties 
along KZN’s North Coast are those in the 
Sibaya precinct and Forest Village on the 
Brettenwood Coastal Estate.  

What will possibly become the Evergreen 
brand’s flagship will be its Val de Vie offering 
in Paarl in the Western Cape. Located in the 
prestigious Val de Vie lifestyle estate will be a 
retirement scheme of 400 houses and 200 

Arthur Case   

CEO of Evergreen  
Retirement Holdings

“Baby boomers are  
living 10 to

25
years longer than their 

parents, and opting for a 
more active lifestyle, so 

there is no desire to live in a 
typical old-age home.” 

Jason Shaw 

National sales executive at  
Pam Golding Properties 

“Buyers below the age of 50 are also giving increasing consideration to acquiring a property with 
a view to their future requirement. Such a home can be rented out until they wish to move in.”
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For many South Africans, including SA’s ageing 
community, the bulk of their equity is tied up in 
one asset, their home. But, should that home be 
relied on to fund retirement?  

No, say Maystone Wealth’s certified financial 
planners. If it’s your home, it’s a non-performing 
asset. “You can’t extract value out of it if you 
are living in it, nor is it generating an income,” 
explains Maystone’s Kevin Joss.  

“Additional cash might be extracted when 
selling and downsizing. But it’s an uncertain 
variable and not something to be relied on. That 
also presumes you want to sell. You don’t want to 
be put in a position where you are forced to sell 
to derive retirement income.”  

Colleague Dino Paizes adds: “Capital upside 
from selling your house should be seen as a 
bonus, not part of your retirement plan or the 
income required to live on.”  

While the risks associated with being forced 
to sell are reduced when the home is in a prime 
location, realising the expected equity is not always 
a given, especially in a challenging economic and 
political environment, caution Joss and Paizes.  

House price growth is declining and 10.1% of 
homes are now selling at a deflated price. Homes 
are also staying on the market longer, now 15.6 
weeks compared to 11 weeks in 2015, says John 

Loos, household and property sector strategist 

at FNB.  
Demand in particular for larger freehold 

homes – many of which are home to SA’s ageing 
population – is dwindling as the popularity of 
safe and secure smaller properties increases.   

There has been a steady pattern of “life stage” 
downscaling from ageing households, which 
currently comprise 26% of total selling, by far the 
largest single group of home sellers in the third 
quarter of 2017.  

Also rising is the percentage of homeowners 
downscaling due to financial pressure, now 14%, up 
from 11% in early 2016, according to FNB figures.  

Where one’s home is the only asset to fund 
retirement, extracting the best and realistic value – 
whether from the proceeds of a sale or the renting 
out of the property – is paramount and best done 
with the guidance of a financial planner. A good 
certified financial planner will weigh up replacement 
retirement home purchasing and rental options in 
conjunction with monthly income requirements. ■

Can you rely on 
your home to fund 
your retirement?

Expecting a home to fund retirement  
might tarnish the ‘golden years’.

“You have to 
look at supply 

and demand as 
well as yield and 
compare this to 
other buy-to-let 

properties.”

Kevin Joss   

Co-owner of Maystone Wealth

John Loos  

Household and property  
sector strategist at FNB  

Ryk Neethling 

Marketing director at 
Val de Vie

apartments, as well as a frail care facility and 
clubhouse, says Val de Vie’s marketing director 

Ryk Neethling.   
“Its setting in the centre of the Val de Vie 

estate will not only provide a safe and secure 
environment, but will ensure an integrated 
rather than separate lifestyle,” he explains.  

In keeping with the rest of the estate, the 
offering will be a world-class one, Neethling tells 
finweek. Here the entry-level for a 128m2 two-
bedroom, two-bathroom freestanding house 
will be priced at R2.9m with levies (which also 
cover basic medical care) of R3 325 per month. 
With its own boreholes and filtration plant, the 
estate will be totally independent of municipal 
water, adds Neethling.  

Says Case: “At an average price of around 
R3.5m for a three-bedroom home, it is the 
best way to get into the Val de Vie estate. Not 
only do you have access to all the Evergreen 
benefits but all the Val de Vie facilities as well.”  

INVESTMENT PROPOSITION 
Aside from offering outstanding lifestyles 
for retirees, retirement properties in estates 
have also become an attractive investment 
proposition, even for younger buyers.  

“According to New World Wealth, estates 
with retirement housing are growing in 
popularity. With many retirees not in a position 
to purchase a home, there is a thriving rental 
market in the sector,” says Gordon.  

“Buyers below the age of 50 are also giving 
increasing consideration to acquiring a property 
with a view to their future requirements. Such a 
home can be rented out until they wish to move 
in,” adds Shaw.  

The purchase of a retirement property as an 
investment should be approached in the same 
way as any other property investment, says 
Maystone Wealth’s Kevin Joss. “You have to 
look at supply and demand as well as yield and 
compare this to other buy-to-let properties.”  

But the buying of a retirement property 
is more often than not about a lifestyle 
investment rather than a financial investment. 
This is particularly true of properties purchased 
through the life rights model where the capital 
investment is one that does not grow.  

Evergreen, which intends listing in around 
three to four years, adopts this model. “It’s a 
good business model and the primary one used 
around the world. Evergreen sells a lifestyle. 
With the life rights model the developer 
manages the villages and remains committed 
for life. The life rights model is almost like an 
insurance policy. It allows us to deliver the 
lifestyle retirement dream and when you need 
it, care with dignity,” Case tells finweek. ■



 when you find yourself in an 
uncomfortable or strange 
situation, they often say 
that you feel “like a fish 

out of water”. For an average of 40 to 45 
years, you “swim with the school”, whether 
it is as part of a particular company, or a 
group of friends or your family. You will 
earn an annual income, usually in the form 
of a salary, commission or a bonus, and 
you will build a nest egg over time, only to 
hear someone say to you one day, “Thank 
you for your wonderful service. Go and 
enjoy your well-deserved retirement.” 

Suddenly you find yourself on your 
own, and small problems that could easily 
be overcome when you were earning 
a monthly salary can become huge 
problems after retirement. It is by limiting 
and/or eliminating these small issues early 
on that you can ensure a comfortable 
retirement where you are able to outlive 
your capital and not the other way around. 

THE MOST COMMON MISTAKES 
MADE BY RETIREES ARE THE 
FOLLOWING:

1. I never needed to use a map, why now?
As the saying goes: “If you fail to plan, 
you plan to fail.” For years you may have 
been part of a structured company. It 
may have had a CEO who looked after 
the company’s reputation and philosophy, 
a financial director who was responsible 
for company finances, human resources 
managers, operational managers, etc. 
These people had to plan as individuals 
in order to function and grow as a group. 
Upon retirement, you find yourself alone 
and having to control every aspect of 
your life. 

What many retirees often overlook 
is a good plan for retirement. Just as 
you have to plan for retirement before 
it happens, you have to plan for it after 

the fact, not only financially, but in every 
way possible. Retirement doesn’t have 
to mean that your world will come to a 
standstill, as long as you ensure that you 
live within the means of your monthly 
pension allowance, and 
as long as that allowance 
includes a savings portion for 
unforeseen expenses.

2. Maybe all I needed was a 
long vacation…
Let’s be honest – with current 
medical advancements, 60 
is no longer old, and although 
there may be a few individuals 
who have to retire at that age due to 
medical reasons, most people that age 
are healthy enough to keep working for 
another five to 15 years. 

Don’t rush into retirement. For every 
year you manage to postpone your 
retirement, it is one fewer year that you 

have to dig into your savings. 
Let’s suggest, however, that you are 

retired and now feel like you have made 
a mistake. What can you do? In this 
case, the cause will determine what the 

solution may be. If you came 
to the realisation that you 
won’t be able to survive on 
your retirement savings for 
the rest of your life, you could 
consider working part-time 
or turning a hobby into a 
business venture. 

If none of these options 
will work for you, you may 
have to consider scaling 

down by moving into a cheaper or smaller 
residence, or to try earning a rental 
income if you have a spare room or some 
other space that you can rent out. 

3. I’m sure there’s more than enough
This is where so many investors fall. 

By Schalk Louw
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Most financial planning 
structures are aimed at 

providing enough capital to 
provide for between 75% and

80%
of your final year’s income. 

Prevention is better than cure, but what should you do if you find yourself facing one of these problems? 
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Most financial planning structures are 
aimed at providing enough capital to 
provide for between 75% and 80% of 
your final year’s income. But now that 
you’re retired, you suddenly find that 
new-car smell just too difficult to resist, 
or you love the local restaurants so much 
that you find yourself supporting them 
more than you should. 

Before you know it, you’re spending 
more than you did before you retired, 
and by the time you finally wake up, your 
pension fund may very well be depleted. 
A budget is as important, if not more so, 
after retirement as it is before, so make 
sure that you have one, stick to it, and be 
aware of the temptation to spend more 
than you can afford. 

4. Who’s afraid?
Risk tolerance is divided into two main 
components. Firstly, your appetite for risk, 
and secondly – and more importantly – 
your capacity to take on risk. Your appetite 
can easily be determined by completing a 
well-compiled risk-profile questionnaire. 

The reality is, however, that even 
if you were fine with taking more 
investment risk when you completed the 
questionnaire three to five years ago, your 
circumstances post-retirement will most 
probably indicate that your capacity to 
take risk may no longer fall in line with 
your appetite to do so. Always make sure 
that your true risk tolerance reflects in 
your retirement investments. 

5. Maybe I’m too afraid…
Further to point 4, many retirees make 
the mistake of thinking that now that 
they are retired, all of their investments 
should be moved down from a moderate 
to a very conservative profile. I often hear 
people say that in order to determine your 
exposure to growth assets such as shares, 
you have to subtract your age from 100 
and use the balance in percentage as your 
exposure percentage to growth assets. 

Please don’t ever use this as a guideline 
to building your retirement portfolio, 
as what may work for others may not 
necessarily work for you. The truth is 
that something like the annual growth 
in medical expenses can often only be 
countered by the growth earned on 
shares, so be sure you are not invested 
too conservatively.

6. Thrown to the wolves
I will have to tread carefully here, as I 
know this is a very sensitive subject.  
So many retirees have been persuaded  
by a comforting smile or the promise  
of good returns, only to become part of 
the statistic of people who lost all of their 
hard-earned retirement savings to  
a fraudster. 

Please do your homework properly,  
and make sure that the adviser or 
company that you appoint to manage 
your capital has a good and long-standing 
service record. 

7. Is the emperor getting more than his  
fair share?
With tax brackets that have increased 
dramatically over the last five years, many 
investors still make the mistake of not 
considering all the available investment 
structures to invest their retirement savings. 

As a result, many 
retirees pay much more 
in taxes than they need 
to. Make sure that you 
have considered all the 
available retirement 
investment options and 
that the one you are 
currently using is still the 
optimal choice. 

8. Blood is thicker  
than water
This is yet another very 
difficult subject, and it’s such a sensitive 
issue that I almost didn’t include it in my 
list. But the fact is that it takes much 
longer for our children to find jobs these 
days, and with the economy struggling as 
it is, they find it even harder to keep them. 

To hear that your child is struggling 
financially has to be one of the toughest 
things to process, but remember that 
supporting your adult child was never part 
of your personal retirement plan. 

Of course, there are always exceptions, 
but if yours is not such an exceptional 
case, it may become necessary to use 
the word “no” more often, no matter 
how difficult it may be, especially when 
it comes to the preservation of your 
retirement savings. 

9. Your house doesn’t have to be a castle
If you own a house, you will know that 

it isn’t just a roof over your head; it’s 
your pride and joy. The problem is that 
upon retirement many retirees convince 
themselves that now is a great time for 
those renovations they couldn’t afford 
when they earned a monthly salary. 

In the process many overcapitalise 
on these renovations, which causes a 
massive dent in retirement savings over 
the long term. 

Determine what your exact needs are, 
and live within your means, even if you 
have to braai outside.

10. Back then, my pension was worth a 
lot more   
When we take a look at inflation over 
the last 20 years (an average of 5.86% 
a year), we will see that the person 
who had R100 000 back then had to 
take good care of it for that amount to 
have the same purchasing power today. 

R100 000 20 years ago 
would cost you more 
than R310 000 today if 
you had to buy it. 

Put differently, if we 
assume that inflation 
figures will repeat 
themselves over the 
next 20 years, then 
the person who hides 
R100 000 under their 
mattress for the next 20 
years will only be able 
to purchase R30 000 

worth of goods or pay for that amount 
in services 20 years from now, in today’s 
terms. Ensure that you have set a proper 
inflation target. 

I believe that as investors we shouldn’t 
only focus on the problems but rather on 
the solutions. Be sure to enter this new 
and exciting phase of your life with a 
proper retirement plan that gets revised 
on a regular basis to determine if you are 
reaching your goals. 

Prevention is always better than cure, 
but if you happen to find yourself facing 
one or more of the problems listed above, 
the best cure will be to act as soon as 
possible. Find the right financial adviser 
or financial services provider, and tackle 
these issues together. Remember, no one 
cares more about your pension or capital 
than you do. ■
editorial@finweek.co.za
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A budget is as 
important, if not 

more so, after 
retirement as it is 

before, so make sure 
that you have one – 

and stick to it.
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By Simon Brown

INVESTMENT

 i 
n the investing world there are only two things we can 

control – what we buy and the price we pay. We do not 

control our exit price. Sure, we decide when to sell, but 

the buyers decide at what price. We either accept it or we 

walk away. But that’s control for the buyers, not us. Further, 

we have absolutely no control over the actual results and 

dividends of a company we own.

So, with this in mind, we need to ensure we make full use 

of the factors that we do control, and here I want 

to focus on the price aspect. Far too often we 

ignore this process and chase prices, with the 

result that we end up overpaying. The problem 

with overpaying is that while you now own a 

great share – I’m assuming that you only buy the 

awesome ones – you own it at a less-than-great 

price and this will impact future returns. 

Now of course we can spend years debating 

what a great price is and it is this disagreement 

on value that leads to a market. If everyone 

agreed on what a share should be trading at, 

then we have no movement and a totally dead 

market. Personally, I used a very simple historical 

price-to-earnings ratio (P/E) methodology to 

determine a fair price, while much of the industry 

uses discounted cash flow (DCF) models. But I am sceptical 

that the extra complexity of DCF adds value. In fact, I 

suspect it may increase errors due to its complexity.

However, what is very important to determine is how we’ll 

decide on a price we’re happy to pay and what we’ll do if a 

price runs away from us. 

A running share price is scary, but it is seldom (never?) 

a good idea to chase a price. Rather wait. For example, 

Long4Life listed to great hype and since it was new with no 

Why I don’t own Naspers shares
Simon Brown never overpays for a stock. He works out what he considers to be a fair share price, and will 
wait until he can buy a stock at that level. But sometimes a quibble over just a few cents can see you losing 
out on a fantastic opportunity.

assets except for cash, it was easy to value. I just used the 

cash per share figure as the value and did not want to pay 

more than a small premium for the shares. Yet the share 

was chased up to 838c. Those buying at those levels no 

doubt regret it right now with the price back below 550c.

Of course, I’ve also had experiences in this regard. Back 

in around 2010 when Naspers* was trading at R248.50, I 

quibbled over a few cents. My system said any price below 

R280 was a good price but I went on the offer at 

R248 with sellers at R248.50, and I never got the 

shares. As a result, I have never owned Naspers. 

I really should just have taken the seller’s offer of 

R248.50 – it was below my fair value price and 

would have resulted in me owning Naspers today. 

All I was really trying to do was save 50c!

I will rather always wait for the right price than 

pay the wrong price. And sure, I may have to wait 

years – and have done so – but I am exercising the 

control I have: the price I pay. 

What I have learnt over many years of investing 

is that all shares eventually become cheap on 

whatever methodology you use and patient people 

will be rewarded. 

It is also worth noting that just because one 

share is expensive doesn’t mean all shares are. So I am 

always finding something to buy or add to my portfolio. 

Maybe that one stock is expensive, but then you should look 

for another one you like that is not. My long-term portfolio 

consists of 10 to 12 shares and I have never been in a 

situation where all of them are expensive at the same time 

and I have nothing to buy. ■  

editorial@finweek.co.za

*finweek is a publication of Media24, a subsidiary of Naspers.
Ga

llo
 Ge

tty
 Im

ag
es
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52-week range:  R1 924.64 - R3 650

Price/earnings ratio:  140.75

1-year total return:  61.5%

Market capitalisation:  R1.54tr

Earnings per share:  $1.79

Dividend yield:  0.16%

Average volume over 30 days:  1 018 119

SOURCE: IRESS

I really should just 
have taken the seller’s 

offer of R248.50 – it 
was below my fair 

value price and would 
have resulted in me 

owning Naspers today.
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SYGNIA

Simon’s  
stock tips

Founder and director of investment 
website JustOneLap.com, Simon 

Brown, is finweek’s resident expert  
on the stock markets. In this column  

he provides insight into recent  
market developments.

marketplace Simon says

By Simon Brown
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New ETFs a 
good move

Now we know

SYGNIA

CLICKS

A thing of 
beauty
The Clicks results demonstrate the absolute 

beauty of leverage, with revenue up 10.9%, 

headline earnings per share (HEPS) up 14.5% 

and the dividend up 18.4%. This is what you 

want to see as an investor – increasing percent-

ages as you run your eyes down the numbers. 

This is indicative of a business that is extracting 

maximum profit at every corner, increasing 

market share and is in robust health. That said, 

with a historic price-to-earnings ratio (P/E) of 

around 30 times, the share is reflecting a great 

business and is priced accordingly. But with 

both Dis-Chem and Clicks seemingly picking up 

market share, who is losing it? Probably small 

independent pharmacy businesses, but perhaps 

some of the larger players, especially in health in 

beauty, such as Pick n Pay and Woolworths*, are 

also feeling the pressure.

Sygnia has listed four new exchange-traded 

funds (ETFs): Top40, Swix, S&P500 and S&P 

Global Property. All four are ETFs we already 

have from other issuers but there are two 

important points here. First, competition is 

always good for consumers and we now have 

four generic Top40 ETFs and three S&P500 

ETFs, and we can expect total expense ratios 

(TERs) to be lowered in time as Sygnia fights 

for market share. The other point is that this is 

good for the company, as right now it is likely 

using competitors’ ETFs in many cases and 

now it is using its own, making the profit itself 

rather than sending it to the competition. The 

difference is small but this is leveraging your 

business, much as in the Clicks example above.

ELLIES

Confirmation 
of turnaround
Ellies has finally returned to profit with its 

trading statement announcing HEPS of 

between 2c and 4c for the six months ending 

October. If we take the middle of the range at 

3c and double it for a full year, we get 6c HEPS 

for the 2018 financial year. With the share price 

at around 42c that’s a forward P/E of around 

7 times. For those who like some risk with their 

investments, this could well be a great little 

turnaround story. Many jumped in lower at 

around 30c, but as always, I like to see some 

confirmation before taking the plunge and 

this update is that confirmation. That said, I 

especially like a set of directors who almost 

ran their company into the ground and saw 

it go bust. It makes them smarter and more 

careful. Ellies came to the JSE a little gung-ho 

and overly entrepreneurial, which served the 

company well, but then almost bankrupted it. 

More caution going forward will be good for 

both the company and shareholders.

There was an excellent trading update from 

Sygnia as it expects HEPS to be up between 

19% and 26%, putting it on a forward P/E of 

some 14.5 times (using the top of the range). 

This is a better HEPS than I expected. Sygnia 

is in a very low-margin business and recent 

acquisitions (db X-trackers) certainly help add 

to margin, but as the company doesn’t earn 

performance fees it’s not in the same league as 

Coronation or Anchor. As such I would prefer a 

low double-digit P/E as an entry price.  

But considering these results include the 

db X-trackers acquisition, new debt and rights 

issue, I would be prepared to pay up for the 

share with the current price of 1 000c being 

fair. One could have bought at a lower price, 

but with higher uncertainty as we weren’t sure 

how the results would be for this relatively 

newly listed business. Now that we have more 

certainty about the results, thanks to the 

trading update, I would be happy to pay more 

with a lower risk.
The appetite 
is real

STOR-AGE PROPERTY

Stor-Age Property announced an intention 

to raise R900m via a book-build, and ended 

up getting R1.3bn at a slight discount, which 

shows strong demand for its shares. This 

gives the company a nice cash pile that will 

mostly be used to fund already announced 

acquisitions. The strong demand for the new 

shares is worth noting as it means there is 

real and large investor appetite for them.

Stor-Age Property announced an 
intention to raise R900m via a book-

build, and ended up getting 

R1.3bn
at a slight discount, which shows strong 

demand for its shares.
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UK must 
make profit

ROLFES

New CEO 
brings hope Spreading 

its wings

AECI

LONG4LIFE

Intentions 
are clear
Long4Life results tell us nothing as they are 

only to end September, and the business is still 

ramping up. At that point the company really 

just held cash, or some 500c per share, with 

the Holdsport transaction concluded after the 

period end. However, the results statement 

shows management’s intention as it talks 

repeatedly about cash flow and controlling that 

cash flow. In short, the company is following the 

Berkshire Hathaway model of capital allocation. 

Buy companies with strong cash generation 

and deploy that cash across the business. For 

example, Business A may generate the cash, 

but it could be spent expanding Business B or 

buying Business C. If done well, this is a very 

powerful business model.

The Famous Brands* results were as expected – 

bad. Locally conditions are tough, but operating 

profit was only down 1%. This is fair considering 

the pressure the local consumer is under. The 

big concern is UK-based Gourmet Burger 

Kitchen, which, instead of adding to the profits, 

recorded a loss. The deal was supposed to be 

profit-generating from day one with that profit 

helping to pay off the debt incurred; instead it’s 

eating local profits, leaving the debt at R2.6bn, 

while equity is only R1.5bn. The business does, 

however, remain cash flow positive. And while 

the dividend is on hold, the debt is not a risk, 

assuming the UK starts to generate profits. 

This is the crux: the UK operation needs to 

become profitable and help pay down the debt. 

I continue to hold Famous Brands and am 

waiting to see how Gourmet Burger does in the 

next set of results.

AECI is buying Much Asphalt for R2.2bn, 

taking the company into new areas of 

operation. Regarding the Raubex results, the 

company comments that the road division 

“experienced favourable operating conditions 

during the period with a healthy order book”. 

So this is potentially a good deal for AECI. ■  

editorial@finweek.co.za

*The writer owns shares in Woolworths, Metrofile and 
Famous Brands. 

Rolfes has announced the appointment of 

a new chief financial officer (CFO), André 

Broodryk. Stand-in CFO Richard Buttle was 

named CEO after Lizette Lynch resigned. 

Lynch has in part been made the fall person 

as she was CFO and chief operating officer 

of Rolfes before serving as CEO, while the 

previous CFO, Johan Ferreira, had only been 

permanent in the position for about a year 

before he left earlier this year. Buttle is ex-CEO 

of Metrofile* and turned that business around. 

So he is well-placed with a new team. But it 

will take time to regain investors’ trust.

FAMOUS BRANDSAFRIMAT

In a tight spot
The Afrimat results seemed decent enough 

on the surface with HEPS up 7.4%. But if you 

dig into the figures, HEPS was aided by an 

extra R10.8m on “investment revenue” (no 

details in the results as to what this is) and a 

lower tax bill that saved almost R7m as the tax 

rate dropped from 31.1% to 28.8%. This extra 

R18m saved the HEPS as without it HEPS 

would have been down some 8%. I also worry 

about the iron ore acquisition. Sure, Afrimat 

got it very cheap and is an expert in making 

businesses profitable, but this acquisition does 

expose the company to the moves in the iron 

ore prices. Afrimat remains a great company, 

but it’s in a very tough space right now. And 

while the share price is more or less flat over 

the last year, I would not be a buyer just yet.

This is the crux here: the 
UK operation needs to 
become profitable and 

help pay down the debt.

CHOPPIES

A long shot
Choppies has bought Arizona Wholesalers 

and Butcheries, with eight stores in northern 

KwaZulu-Natal, for R100m. The retailer calls it 

an underserved area but in my trips through 

the various towns mentioned, I’ve always 

noticed the presence of some of the big-name 

stores. While this transaction helps build scale 

for Choppies, it remains a second-tier player 

in the space. Management’s comment that 

the deal will “ultimately result in our South 

African operations reaching profitability over 

the medium term” shows how tough it is to 

build that scale. After trading under 200c back 

in April, the share has rallied to some 300c. 

But this remains a long shot and, even at these 

levels, the share is not cheap.



 domestic fund managers are extremely bear-

ish on SA’s prospects of evading full junk 

status. That’s according to Merrill Lynch’s 

October Fund Manager Survey, which found 

that 80% of fund managers believe Standard & Poors 

(S&P) and Moody’s will downgrade government bonds 

to sub-investment grade by the end of 2018, while 13% 

believe the country will retain its investment-grade rating 

from these agencies until at least the end of 2017.  

“As a house, we believe that a ratings downgrade 

of domestic bonds to sub-investment grade is likely to 

happen in early 2018,” said Merrill Lynch senior director and 

strategist John Morris, speaking at a Merrill Lynch South 

Africa media roundtable on the findings of the survey.

Fitch downgraded both the country’s long-term foreign 

and local currency debt to sub-investment grade following 

President Jacob Zuma’s March Cabinet reshuffle. S&P 

currently rates SA’s local currency debt one notch above 

junk, while it has a sub-investment-grade rating 

on foreign-denominated debt. Moody’s still rates 

both foreign and local currency debt as one notch 

above junk.  

Should S&P and Moody’s downgrade the 

country’s local currency debt to sub-investment 

grade, South African local currency debt will be 

excluded from Citigroup’s World Government Bond 

Index, a step that will trigger significant outflows. 

Standard Chartered estimated the size of potential 

outflows in the case of a downgrade to “full junk” at $10bn, 

with Bank of America Corp putting the number at $14bn, 

Bloomberg reported at the end of October.

The likelihood of SA’s downgrade to full junk appears 

largely linked to the outcome of an impending event on the 

country’s political calendar – the ANC’s elective conference 

in December. Most fund managers are rand-hedged going 

into the conference, expecting a binary outcome that could 

either – positively – result in policy reform, or – negatively 

– see little political change. Around 60% see “policy shifts 

to the left” following the elective conference as the biggest 

risk to SA equities.   

“As we go into the elective, fund managers are unsure 

of how to position for it. A reform outcome is seen as being 

positive for the rand and a non-reform outcome negative 

for the rand. This is the dilemma for managers,” said Morris.  

But even political reform could not be enough to 

halt a rating slide. SA’s debt rating could still be pushed 

downwards by uncertainty surrounding the 2019 national 

elections, the shambolic state of state-owned enterprises 

and the country’s worrying debt path.  

“You need a reform outcome to avoid losing investment 

grade and to get state-owned entities back on track – a 

[Cyril] Ramaphosa outcome. However, we could even have 

a favourable reform scenario but if the world economy rolls 

over next year, it’s bad for the rand and our debt rating,” he 

commented.  

Finance minister Malusi Gigaba’s recent Medium-Term 

Budget Policy Statement, which was seen as providing 

little in the way of fiscal direction, could further prompt a 

sovereign rating downgrade by agencies, particularly as 

SA’s interest payments ratio exceeds the median of its peer 

ratings group.

This indicator was earlier pegged by Moody’s as a 

worrying sign of continuing fiscal imbalances and a high 

debt burden.

SA’s fiscal challenges notwithstanding, panellists at a 

recent chartered financial analyst (CFA) annual investment 

conference in Johannesburg suggested, however, that 

a sovereign rating downgrade to junk status would not 

necessarily sound SA’s economic death knell.

Noting that it was “easy to obsess over 

credit ratings”, Aluwani Capital Partners 

macro strategist Mamokete Lijane said SA’s 

potential slide to junk status should be put into 

perspective. SA has not always enjoyed an 

investment-grade international debt rating and 

would likely adjust to a junk status reality.  

“As the investment community, we need to 

stop thinking that investment grade is the only 

investment grade. We need to accept that a sub-

investment grade may be around for a while. We’ll have a 

period of uncertainty and then things will settle down after 

a confidence shock.   

“We’ll need to get used to more expensive debt… [but]  

a downgrade doesn’t necessarily mean you won’t get 

money in. It just means that the money coming in will be 

more volatile,” she told the CFA conference.  

S&P Corporate Ratings director Omega Collocott was 

somewhat more pragmatic, saying that a rating downgrade 

would increase the cost of borrowing for government and 

maximise the debt-risk rating issued to SA corporates.  

“There are no hard limits on the rating for corporates, 

but a sovereign downgrade makes access to capital for the 

whole of corporate SA a lot more difficult,” she cautioned.  

Collocott said ratings are designed as a single indicator 

of market performance and should be used in conjunction 

with a suite of analyses in any investment decision.  

“They are one set of market signals, they are not the be 

all and end all. They won’t tell you if a bond will trade lower 

tomorrow; it’s a benchmark,” she remarked.  

Agencies are expected to review SA’s sovereign debt 

rating on 24 November. ■   

editorial@finweek.co.za 
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SA slides deeper into junk
Rating agencies Standard & Poors and Moody’s are expected to review their ratings of South Africa later this month. 
Fund managers are divided on the likelihood of SA sliding into full junk status.

Cyril Ramaphosa

Deputy president

Malusi Gigaba 
Finance minister

SA has not always enjoyed 
an investment-grade 

international debt rating 
and would likely adjust to a 

junk status reality.



The new CEO, Pieter Engelbrecht, who took over from Whitey 

Basson at the beginning of the year, has been re-energising the 

business while maintaining its core strategy. 

Focus remains on growing the contribution of private label offerings 

within the group, improving distribution efficiencies, enhancing the fresh 

offering within Checkers to capture a larger portion of the higher-income 

consumer, and using its data analytics better to drive inventory turnover 

and shelf availability.   

At Marriott, we believe that Shoprite Holdings will continue to 
produce above-average earnings and dividend growth in the years 
ahead for the following reasons:   
■ Growth in all economic cycles due to its defensive offering;

■ Pricing power further enhances Shoprite’s ability to produce 

consistent dividend growth;

■ The group has the right store formats, group balance sheet, the 

right logistics and well-priced products to capitalise on the opportunity 

to consolidate the informal market;

■ Africa remains a high-growth opportunity and Shoprite has 

established infrastructure. With more than 20 years’ experience in 

these markets, it has a first-mover advantage to capitalise on the 

growth opportunities in these markets ahead of peers; and

■ The group is highly cash generative, which should support profit 

growth and dividend payments in the years ahead.

The current dividend yield of Shoprite Holdings is 2.4%, which is 

slightly below the FTSE/JSE All Share Index’s yield of 2.8%. However, 

when you take into consideration the above-average dividend growth 

prospects of the business, this valuation is not overly demanding.   

In summary, Shoprite ticks all the boxes required to produce 

predictable growth in dividends over the long term and has a proven 

track record, demonstrating an ability to perform well in adverse 

economic conditions. It is for these reasons that Marriott believes that 

Shoprite should form a core holding in an investor’s portfolio. ■   

editorial@finweek.co.za

 tough market trading conditions have not stopped Shoprite 

Holdings from producing impressive financial results and it  

has been able to outperform its competitors across the  

African continent.   

Shoprite has generated its success through astute management 

while also tapping into the growth evident in the lower- to middle-

income market. The group has also benefitted from the huge 

cost-savings it has achieved through employing a centralised 

distribution strategy.  

The retailer’s revenue is largely derived from sales of food and 

general merchandise through its supermarkets, but is also exposed  

to the furniture sector and other consumer-related businesses such 

as retail pharmacy, liquor outlets, fast food, money transfers and 

event ticketing.   

Shoprite’s broad business model allows it to capture consumers 
across all income segments:   
■ Checkers, Checkers Hyper and House & Home stores, which are 

focused on the higher-income market;

■ Shoprite and OK Furniture, focusing on the broad middle- to lower-

income markets; and

■ Shoprite Usave, which focuses on the lower end of the market.   

Early investment in centralised distribution and logistics coupled 

with its close ties with suppliers has been the major differentiator for 

Shoprite. This has not only allowed the group to control its own supply 

chain, but has reduced the costs associated with stores needing to 

incorporate big loading and storage areas to hold large inventories.   

Today, with 2 689 stores operating in more than 10 countries 

across Africa, employing almost 144 000 people, the group continues 

to seize new opportunities for growth while improving its value 

proposition to customers.  

The success of this business is evident in the dividend and share 

price track record of the company, as illustrated in the chart.  

Shoprite’s share price and dividend payments to shareholders have 

grown at a compound annual growth rate of approximately 20% since 1997.  Brian Vambe is an investment professional at Marriott.  

SHOPRITE  
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What’s not to like?  
With its track record on the continent and its defensive offering – among other advantages – retailer Shoprite is likely 
to continue producing impressive results. 

A Shoprite supermarket located in 
Alexandra, Johannesburg.

52-week range:  R166.50 - R226 

Price/earnings ratio:  20.47

1-year total return:  13.29%

Market capitalisation:  R123.85bn

Earnings per share:  R10.23

Dividend yield:  2.41%

Average volume over 30 days:  1 202 576
SOURCE: IRESS
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By Brian Vambe

marketplace pro pick



DIRECTORS’ DEALINGS BEST AND WORST 

PERFORMING 

SHARES  

SHARE
WEEK 
PRICE 

(c)
CHANGE 

(%)

BEST   

Orion Minerals 164 168.85

Sygnia 1135 28.25

Stadio 848 27.14

Randgold & Exploration 190 16.56

Adcorp 1701 15.09

WORST    

Hwange Colliery 16 -78.67

Lonmin 1323 -34.60

WG Wearne 8 -27.27

Imbalie Beauty 3 -25.00

Atlatsa Resources 30 -23.08 

COMPANY DIRECTOR DATE TRANSACTION TYPE VOLUME PRICE (C) VALUE (R) DATE MODIFIED

ASPEN MG Attridge 6 November Exercise Options 6,468 31597 2,043,693 8 November

ASPEN SB Saad 6 November Exercise Options 7,825 31597 2,472,465 8 November

ASPEN R Verster 6 November Exercise Options 1,211 31597 382,639 8 November

ASPEN R Verster 6 November Sell 544 31302 170,282 8 November

BAUBA NM Phosa 3 November Sell 40,000 65 26,000 8 November

BAUBA NM Phosa 31 October Purchase 70,899 63 44,666 6 November

BAUBA NM Phosa 1 November Sell 76,655 64 49,059 6 November

BIDVEST CA Brighten 3 November Sell 5,015 17325 868,848 7 November

BIDVEST HP Meijer 3 November Sell 26,749 17273 4,620,354 7 November

BLUETEL JS Mthimunye 30 October Purchase 10,000 1680 168,000 2 November

BLUETEL JS Mthimunye 30 October Purchase 10,000 1680 168,000 2 November

CALGRO M3 WJ Lategan 3 November Purchase 5,000 1139 56,950 7 November

CALGRO M3 WJ Lategan 6 November Purchase 38,326 1118 428,484 8 November

CONDUIT S Riskowitz 30 October Purchase 14,534 216 31,393 6 November

CONDUIT S Riskowitz 31 October Purchase 50,000 215 107,500 6 November

CONDUIT S Riskowitz 1 November Purchase 93,003 220 204,606 6 November

CONDUIT S Riskowitz 27 October Purchase 600 215 1,290 1 November

EOH DD Ramoo 27 October Exercise Options 7,500 4920 369,000 3 November

EOH DD Ramoo 27 October Sell 5,499 10363 569,861 3 November

EOH DD Ramoo 1 November Sell 2,001 10334 206,783 3 November

GOLD FIELDS S Mathews 30 October Exercise Options 107,533 4129 4,440,037 1 November

GROWTHPOINT SA le Roux 18 September Sell 43,192 2551 1,101,827 7 November

GROWTHPOINT SA le Roux 18 September Purchase 52,790 2551 1,346,672 7 November

GROWTHPOINT S Theunissen 6 November Sell 6,041 2443 147,581 8 November

GROWTHPOINT S Theunissen 6 November Purchase 7,384 2443 180,391 8 November

MASTER PLASTICS M Diedloff 2 November Purchase 35,011 150 52,516 6 November

PHUMELELA WA du Plessis 7 November Sell 698,850 1775 12,404,587 8 November

PHUMELELA WA du Plessis 7 November Purchase 140,845 1775 2,499,998 8 November

PHUMELELA WA du Plessis 7 November Purchase 558,005 1775 9,904,588 8 November

PHUMELELA WA du Plessis 27 October Exercise Options 1,555,908 1776 27,632,926 1 November

RBPLAT SD Phiri 27 October Sell 34,266 3256 1,115,700 1 November

RBPLAT SD Phiri 30 October Sell 19,009 3250 617,792 1 November

ROLFES CS Seabrooke 30 October Purchase 306,923 298 914,630 1 November

ROLFES CS Seabrooke 31 October Purchase 193,077 294 567,646 2 November

Stadio PN de Waal 30 October Purchase 56,080 250 140,200 1 November

Stadio DN Hartshorne 1 November Purchase 3,054 250 7,635 1 November

Stadio G Holmes 30 October Purchase 6,000,600 250 15,001,500 1 November

Stadio JJ Human 30 October Purchase 110,112 250 275,280 1 November

Stadio A Mellet 30 October Purchase 4,073 250 10,182 1 November

Stadio A Mellet 30 October Purchase 8,008 250 20,020 1 November

Stadio A Mellet 30 October Purchase 12,583 250 31,457 1 November

Stadio BJ Passchier 30 October Purchase 6,000,600 250 15,001,500 1 November

Stadio S Totaram 30 October Purchase 69,970 250 174,925 1 November

Stadio CR van der Merwe 30 October Purchase 2,122,949 250 5,307,372 1 November

STEINHOFF AB la Grange 1 November Purchase 66,000 6018 3,971,880 3 November

STEINHOFF CH Wiese 3 November Purchase 2,000,000 6146 122,920,000 7 November

marketplace directors & dividends
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INDICES 

INDEX WEEK 
VALUE

CHANGE* 
(%)

JSE ALL SHARE 60 182.60 1.12

JSE FINANCIAL 15 15 569.50 -0.10

JSE INDUSTRIAL 25 83 491.39 1.72

JSE SA LISTED 

PROPERTY 
660.85 -0.96

JSE SA RESOURCES 22 038.97 1.66

JSE TOP 40 53 832.95 1.46

CAC 40 548 064 -0.61

DAXX 1 337 927 -0.64

FTSE 100 751 311 0.34

HANG SENG 2 899 434 1.40

NASDAQ COMPOSITE 676 778 0.76

NIKKEI 225 2 293 760 2.31   

*Percentage reflects the week-on-week change. 

DIVIDEND RANKING

SHARE F’CAST 
DPS (C)

F’CAST 
DY (%)

TEXTON 109 16.8

REBOSIS 127 12.8

EMIRA 147 11.2

ACCPROP 58 10.4

KUMBA IRON ORE 2987 10.0

SA CORPORATE 46 9.6

REDEFINE 97 9.2

MMI HOLDINGS 174 9.0

GROWTHPOINT 208 8.5

FORTRESS-A 142 8.3 Ga
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All data as at 12:00 on 8 November 2017. Supplied by IRESS.

Steinhoff’s offices in Stellenbosch.
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>> Technology: Can the law protect you against data leaks? p.41

>> Management: How to bulletproof your small business against 
 a recession p.44

on  
the  money

ENTREPRENEUR By Lloyd Gedye

 south Africa is both a financial and 
technological powerhouse on the 
African continent, so it’s hardly 
surprising to see South African 

companies venturing forth into the world of 
financial technology (fintech).   

Local fintech company Yoco, which 
offers smart, competitively priced payment 
solutions for businesses, was recently 
named by CBInsights as one of the Top 250 
fintech companies changing the face of 
financial services globally. finweek chatted 
to Yoco CEO Katlego Maphai to discuss the 
company and what the growth of fintech in 
the country means for our economy.  

What did you do prior to starting Yoco?
I was most recently involved with venture 
development at Rocket Internet, setting 
up Jumia.com in Nigeria, where I met Yoco 
co-founder Bradley Wattrus. The majority 
of my career was in telecoms as well as 
in media and technology management 
consulting at Accenture and Delta Partners.   

Where did the idea for Yoco come 
from, what motivated you to turn it 
into a business?
The idea came about when I was having 
lunch in San Francisco at a small eatery 
that I assumed would not be able to process 
a card payment. A mobile card reader was 

presented to me. This encounter planted 
the seed that led to Yoco’s start.  

When did Yoco start operating and 
how was it initially funded?
We officially launched out of beta 
[testing] with 500 merchants 
in October 2015. We have 
since signed up over 13 000 
merchants, processing 
over R1bn in annualised 
transactions a year. When 
starting out in 2013 we were 
initially self-funded – after a 
year we obtained an operating 
licence and managed to secure our 
first round of funding. 

What was Yoco’s first big deal?
Our first big deal could possibly be the very 
first seed round of investment we raised, 
which was $560 000 to help incubate  
the venture. 

Which investors have since come on 
board?
To date we have raised $7m in total. This 
year we managed to secure Series A  
funding from two international fintech-
focused institutional investors – US-based 
Quona Capital and Netherlands-based 
Velocity Capital.

Biggest lesson learnt?
During this process I think that I have 
learnt that entrepreneurship is about 
identifying gaps and needs in the market, 
then developing solutions to meet them, 

and then formulating a sustainable 
model for such solutions, making 

it a business (setting up its 
potential to make revenue 
and returns for potential 
investors). That it’s not 
always about business plans 
and great ideas, it’s about 

building solutions for human 
challenges and turning them 

into businesses – that’s when you 
become fundable.

What have been the biggest 
difficulties you’ve had to overcome?
I can say that our biggest challenges were 
related to growth and reaching scale. 
We had to build a market by introducing 
businesses to electronic payment 
acceptance – when Yoco launched, only 
6% of businesses in South Africa could 
accept card payments, mostly medium- 
and large-sized businesses. We have since 
increased this by one percentage point in 
just over a year. 

This means building out a channel to 
reach the market, which is an immense 

Moving SMEs beyond  
cash-only payments
After just over two years in existence, Yoco, which offers card payment solutions for smaller companies, has signed 
up 13 000 merchants. It has processed over R1bn in annualised transactions on a yearly basis.
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Katlego Maphai   

CEO of Yoco



on the money entrepreneur

Yoco enables 
small businesses 

also to accept 
card payments.
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undertaking. There are few examples in 
SA of locally built products in technology 
that have gone on to scale in B2B 
segments. Building out a cost-effective 
distribution channel to a new segment of 
a market is immensely challenging, but 
it is also an opportunity to innovate and 
break new ground. 

As a business some of the biggest 
challenges for us included finding the right 
capital to drive our growth and growing the 
business and team into multiple locations 
and countries. It’s important for us to do 
this without compromising the company 
culture or losing sight of our vision to make 
it easier for our customers to do business.  

How tough is competition in your 
sector, and what differentiates your 
product from others?
There are a number of businesses in the 
country operating in the sector we are 
in. But there are very few locally built 
products in technology that have focused 
their entire operation on serving a largely 
underserved base – small and medium-
sized enterprises (SMEs). 

Our starting point: SA has a massive 
payment acceptance gap. There are lots of 
cards in the market but not enough places 
that accept them. 

In this we saw a massive opportunity, 
and in early 2015 jumped in head first, 
focusing on providing widespread access 
to payment technology through our 
card readers.

Now, two years on, with 
over 13 000 businesses using 
our platform, we are able to 
take feedback directly from a 
significant customer base to 
further drive innovation that 
serves entrepreneurial growth 
amongst SMEs. From this has 
stemmed innovation, not only in our 
own products, but also partnerships that 
we’ve initiated. 

We have a simple principle – if it 
serves our customer and their 
business success, it is an avenue 

worthy of exploring. This philosophy has 
spawned a multitude of partnerships 
with other brands serving the SME 
sector. From accounting providers to 
other point-of-sale (POS) providers. The 
most notable in recent months has been 
the partnership with one of the leading 
global POS providers focusing on the 
retail sector, Vend. We are its first, and 
only, African partner – a not insignificant 
accomplishment.

You talk about a 
‘customer-centric’ 
approach at Yoco. Can 
you explain how this 
manifests in practice?
We take the time to listen 
and understand what 
our merchants are saying 
about their needs. We 
believe that we can only 
grow as our merchants 
grow. Our obsession for our 
customers truly sets us 
apart and ultimately fuels our growth. 

Very early on we understood that 
we were solving an access problem, not 
just a cost one. Getting a card machine 
traditionally took too long and was almost 
seen as a privilege. With this in mind, we 
took a long-term view and started to build 
out infrastructure and a brand that would 

remove the traditional barriers.    
Signing up for Yoco takes less than 10 

minutes, with all the checks completed 
automatically in the background with no 
human intervention. We deliver the card 
reader within four business days, on average, 
a statistic unheard of in the industry. 

How many people do you currently 
employ?
We currently employ a total of 83 full-
time and four part-time employees, with 

a recruitment view in line 
with our growth objectives. 
Our People team has a 
clear focus on recruiting 
nothing but A-players.

What is the best 
business advice you’ve 
ever received?
Ideas are unlimited and 
always attainable – a great 
team and execution are 
not. Focus on the people 

and execution, the rest will sort itself out.

How do you stay motivated?
Well, I believe that you need to find 
something you’re passionate about and go 
all in – and that 100% is usually not even 
enough. With this kind of mentality, you are 
always motivated. 

What is your three-year goal for your 
company?
Yoco aims to become the largest SME 
fintech venture across sub-Saharan Africa 
with a multi-product and revenue offering 
built on top of electronic payments, in the 
next three years.

Plans for international expansion?
We believe that enabling card payments is 
transformative and we want to do that for 
African SMEs. Yoco operates nationally with 
key offices in Cape Town and Johannesburg, 
and is planning to expand into the rest of 
Africa in the very near future. ■   
editorial@finweek.co.za

We have a simple 
principle – if it 

serves our customer 
and their business 

success, it is an 
avenue worthy of 

exploring.

Yoco’s mobile card 
reader
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DATA SECURITY  
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What does the law have  
to say about data leaks?

 recently, South Africans woke up 
to the fact that two out of three 
of them had had their personal 
data leaked online. According to 

experts, this occurred because of woefully 
inadequate security measures.

According to news reports, 30m data 
sets relating to unique South African 
identity numbers have been freely 
available online since at least March 2017.

The data sets are said to include email 
addresses, phone numbers, identity 
numbers, employment history, company 
directorships, income data and property 
ownership records dating back to the 1990s.

Experts have insisted that accessing the 
database did not require any hacking.

It was Australian IT security expert Troy 
Hunt who brought the leak to the media’s 
attention. A concerned citizen had shared 
the leak with him in March. Hunt stated that 
these data sets are exactly the kind criminals 
would need to perpetrate identity theft and 
that he was shocked at the 
scale of the leak.

The leak is a significant 
breach and it has been 
recommended that 
South African consumers 
be vigilant about any 
strange or irregular activity 
regarding credit applications or their 
bank accounts. 

The company that is 
allegedly responsible for the 
lax security is a Pretoria-
based real estate franchise 
holding company named 
Jigsaw Holdings. The 
company houses subsidiaries 
like Realty1, ERA and AÏDA.

Experts allege that the 
data sets were originally 
sourced from a credit bureau. 

The database is said to have been hosted 
as a service for real estate companies. 
And the website on which the data was 
hosted is said to have had virtually no 
security measures.

However, the lack of security is not 
the only talking point. Some critics have 
also started to ask other questions. Is it, 
for example, appropriate for a real estate 
company to have had all this data in the 
first place?

South Africans will also likely be 
angered to find out that there is really no 
consequence for the guilty party in this 
data leak. 

South Africa has a law that is designed 
to protect South Africans in cases like 
this. It is called the Protection of Personal 
Information Act (PoPI Act), however, it 
is not in full effect yet. President Jacob 
Zuma has signed it into law, but it has 
not been fully implemented. It is expected 
that the PoPI Act will be fully implemented 

in the first half of next year. 
As part of the act, the 

Information Regulator was 
set up in December 2016 
and Advocate Pansy Tlakula 
was appointed as the 
chairperson. Consumers can 
now turn to the regulator to 

report misuse of their data.
The regulator, 

which reports to 
Parliament, has 
extensive powers 
to investigate and 
fine guilty parties 
and will regulate 
both the PoPI Act 

and the Promotion of 
Access to Information 

Act (PAIA).
Under this law, 

companies can be fined up to R10m or its 
directors could face jail terms for a leak of 
the nature of this recent example. Under 
PoPI, the on-selling of data sets  
without the consumer’s consent will  
be outlawed, as will enriching of data  
sets without consent.

Enriching of data is important for 
marketers, as the data’s use decays rapidly 
as it becomes out of date. Constantly 
updating the data is therefore ideal.

Hopefully a leak of this scale, one that 
has dominated headlines for days, will 
drive home to South Africans just what is 
at risk when you willingly hand over your 
data to companies.

It hopefully will also inspire a drive to 
hold companies that collect data and profit 
off data to account, as – let’s be honest 
– often many of us are forced to hand 
over our data to access a service. It’s done 
reluctantly, even if we technically consent.

The nature of human behaviour is that 
all too often people ignore risks and dangers 
until they have personally been affected. 
This shock of the experience as a victim 
provides the motivation to take action.

So the question really is: Will South 
Africans wait until the groundswell of 
identity-theft victims reaches a deafening 
cacophony? Or will this leak push us to 
start rethinking the relationship between 
ourselves, our data and the companies out 
there trying to sell us stuff?

Just think about what your bank 
account or your credit record could tell a 
stranger about you.

The probability is almost 100% that 
there are companies that know more 
about your day-to-day life than some of 
your friends and family.

Should accessing simple services 
require this level of intimacy? ■   
editorial@finweek.co.za

Under this law, companies can 
face a fine of up to

R10m
or its directors could face jail 

terms for a leak of this nature.

Recently it was discovered that millions of South Africans’ personal data had been leaked. But it appears unlikely that 
there will be any repercussions for the company responsible.



BCX advertorial

Upping SA’s tech game through 
education and disruption
BCX CEO Ian Russell is passionate about driving tech innovation forward. The business has poured millions of rand into 
education facilities that are training local students in the fields of data analysis and coding. Later this month, it will also 
host world-renowned disruptors at the BCX Disrupt Summit to expose SA to the world’s leading thinkers. 
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WeThinkCode takes  
on coders between the  

age of 18 and

25
and takes them through  
a course, which is fully 
funded so the students  

don’t have to pay.

Ian Russell was appointed 

CEO of BCX in May, 

after joining the Telkom 

Group four years ago. 

He was a member of the 

Telkom Group executive 

committee, accountable 

for the delivery of a wide 

range of group services to 

Telkom’s business units 

including procurement, 

supply chain, corporate  

real estate, security and 

human resources.   

He previously served 

as head of procurement for 

South African Breweries 

and has a long history in 

the financial sector, holding 

a number of positions at 

both Barclays and Absa.

Ian Russell   

CEO of BCX

 with its angular design and glass 
walls, the new BCX offices in 
Centurion are an impressive 
sight.  

CEO Ian Russell, who has been in the hot 
seat at BCX since May, greets finweek with a 
broad smile as he enters a meeting room in the 
new building. He is eager to chat and begins 
with the merging of Business Connexion and 
Telkom Business into BCX.  

Business Connexion, 
which was founded by 
Isaac Mophatlane and his 
late brother Benjamin, was 
acquired by Telkom in 2015 
for R2.67bn. It was merged 
with Telkom Business a year 
ago and in February 2017 was 
rebranded BCX.  

“Customers don’t want to 
deal with multiple players,” says 
Russell. “They want one trusted 
adviser who manages everything for them.”   

He explains that the bringing together of the 
R8bn IT services firm and the R12bn telephone 
and connection services company was a 
necessity. Now, the need is to strive  
for efficiencies.  

“We need to develop technological solutions, 
not sell products,” says Russell. “In the past 
we haven’t been so good at listening to the 
customers’ business problems.”  

He adds that both companies have legacy 
technologies that were relevant five years ago and 
are barely relevant today: “These old technologies 
still have a place, but they are not enough.”  

It is clear that Russell is looking for new tech 
ideas – and such new concepts require new coders. 

WeThinkCode 
Russell starts talking about one of his passions 
– tech education. In May, BCX ploughed 
R60m into the WeThinkCode initiative and in 
September it put R50m into the Explore Data 
Science Academy.  

“If you look at GDP growth globally, the 

countries with the fastest GDP growth have 
the strongest technology sectors; there is a 
strong causal link,” he explains. “[South] Korea 
is a really good example; they went from zero 
to hero in a very short time frame.”  

Russell says one of the reasons South 
Africa’s GDP growth is “pedestrian” is because 
of a lack of skills. Speaking specifically about 
tech skills, he adds that the situation needs to 
be addressed now – SA doesn’t have the luxury 

of trying to fix the school 
education system.  

“We have to work quickly,” 
he says. “We are at a critical 
crossroads.”  

WeThinkCode takes on 
coders between the age of 
18 and 25 and takes them 
through a course, which is fully 
funded so the students don’t 
have to pay. They are also given 
a stipend.  

Russell says WeThinkCode is based on 
peer-to-peer learning and is structured around 
business problems that the coders have to 
solve every week. Currently 250 young people 
are enrolled in each two-year programme, and 
the offices in Johannesburg are open from 
8AM to 10PM.   

An interesting fact that has emerged from 
the initiative is that the young people who do 
well do not have university degrees: “Of the top 
five of the first 100 kids we put through the 
programme, three didn’t even have a matric.”  

“The countries with  
the fastest GDP growth 

have the strongest 
technology sectors; 

there is a strong  
causal link.”
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Chair in Digital 
Business
Africa’s first chair in digital business was 
announced by the Wits Business School 
(WBS) in 2016, through an initial five-
year funding commitment from Telkom 
Group. The chair in digital business is 
a first for South Africa and the continent.

“WBS plans to conduct research 
in the field of digital business in Africa, 
and advance awareness of digital 
business and readiness by engaging 
with business, government and 
communities,” a Telkom statement 
read at the time. “Potential future 
developments include WBS offering 
a Master of Management in Digital 
Business, and the establishment of a 
Centre for Digital Business.” 

Telkom Group’s former chief 
commercial officer, Prof. Brian 
Armstrong, was appointed as the 
first chair. He has a long history in 
the telecoms industry, starting at the 
Council for Scientific and Industrial 
Research (CSIR) and including 
employers such as British Telecoms 
and Telkom.  

Armstrong said that 
“digitalisation” is a concept that is 
“over-traded but under-researched”.

“Most of the information we 
have about digitalisation is anecdotal 
– there is no body of knowledge 
available which is underpinned 
by rigorous academic research,” 
Armstrong said at the time.

Russell says it is vital for 
institutions to start researching 
the unintended social outcomes of 
greater automation. 

“What happens to all the 
unemployed people? We need 
bright people to do research papers 
on offset strategies for greater 
unemployment.” ■

It is clear that Russell is passionate about 
these initiatives. As he describes visiting the 
learning environments these young coders 
inhabit, you can see the excitement on his 
face. WeThinkCode is set to open a Cape Town 
branch in January.  

Explore Data Science Academy  
Also launching in Cape Town that month is 
the Explore Data Science Academy, which 
will be offering a one-year accredited skills 
data science programme for applicants aged 
between 17 and 35.  

BCX will fully sponsor 300 interns over the 
next three years to attend this programme, as 
it has come on board as founder partner. More 
than 3 300 applications have already been 
received from those eager to join the academy‚ 
from which only 100 will be selected for 2018. 
Successful candidates will divide their time 
between on-the-job training, project work and 
classroom learning.  

The Explore Data Science Academy was 
created by Shaun Dippnall, Dave Strugnell 
and Aidan Helmbold, all data scientists with 
actuarial qualifications and experience in 
lecturing, research and consulting.  

Russell says the “real world” structure 
of the learning is crucial. He says he wants 

these young coders to solve the world’s future 
problems. The academy’s first project for 2018 
is the Cape Town water crisis.  

Helmbold adds: “We want to start with 
problems that are massive and topical and 
show how the skills of data science can be used 
to help understand problems better and find 
solutions to them, that’s why we picked the 
water crisis in Cape Town.”  

BCX Disrupt Summit  
Another project that Russell is eagerly 
anticipating is the BCX Disrupt Summit, which 
is being held in Johannesburg on  
16 and 17 November.

He explains that when he took over at BCX, 
he asked why the company was sponsoring 
rugby and cycling. 

“What relevance does that have? I thought, 
‘Where do I put the money that gives me both 
brand awareness but also delivers some real 
things that are of use to the company?’”   

Russell says disruptors are people who 
unlock new ways of thinking to solve problems.   

“Meet a new breed of insurgents who are 
driving disruption at the frontline of technology, 
business and beyond,” reads the marketing 
material for the summit. “From the great 
minds who are imagining what future data 
storage looks like – not 
just 100 years from now, 
but 100 000 years from 
now – to enlightened 
thinkers who are bringing 
together ideas from vividly 
diverse spectrums. This is 
disruption.”   

Russell promises that 
BCX Disrupt will not be a 
one-time event. “We are 
already planning for next 
year,” he says. “We are asking people ‘Who 
would you like to see next year?’. Do people 
want to hear Elon Musk talk? What about  
Mark Zuckerberg?”  

Russell says he is very excited to have 
secured Tipping Point author Malcolm Gladwell 
and Black Eyed Peas’ will.i.am as speakers for 
the 2017 inaugural BCX Disrupt. Others include 
Charlie Ayers, known as the “chef that fed 
Google” and iamtheCODE founder Mariéme 
Jamme, as well as best-selling author and 
game designer Jane McGonigal. ■   

WeThinkCode's offices in Johannesburg. ▶
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outh Africa’s economic outlook for the next 
three years remains bleak. During his first  
Medium-Term Budget Policy Statement in 
October, new finance minister Malusi Gigaba 

painted a picture of continued low growth, higher debt 
and less revenue.

On top of all this bad news, business and 
consumer confidence is low. This leaves small and 
medium-sized businesses at their most vulnerable.

A business owner in SA who remains under the 
impression that it’s business as usual, will see their 
venture suffer a slow death. 

A lot has been written about ways to bulletproof a 
small business against a recession or tough economic 
times. And although the advice sounds simple, the 
devil is in the detail.

The dependency drug
The devil in SA is government and big business. 
Small businesses have allowed themselves to 
become dependent on them.

Bernard Swanepoel, chair of the Small Business 

Institute (SBi), says a government that runs on 
the belief that it is the great enabler creates an 
environment of dependency. 

“We can be critical and say this dependency on 
tenders from government or big business should 
never have happened. However, that is the reality 
many small businesses find themselves in.”

To break free from this “drug” of easy service 
delivery to either government or big business is 
not easy. Consumers are under financial strain. 
They are buying less, and they are purchasing 
cheaper goods and services.

Small-business owners should actively seek 
opportunities that fall outside of the influence sphere 
of the state. Many companies are looking at the rest 
of Africa. “Some African economies are growing at 
a rate of between 5% and 8%. There is no reason 
why we can’t be part of this African growth story,” 
Swanepoel says. “People need to take some risks.”

Indeed, especially if your business is an export-
oriented one. Swanepoel says it becomes critical to 
look for opportunities elsewhere, because it’s hard to 
survive in an economy that’s not growing. “In many 
instances, people are shaken out of their comfort 
zones when times get tough,” he says. “We must do 

what we expect of government, and that is to grow 
the economy.”

But do so cautiously. Alan Mukoki, CEO of the 

South African Chamber of Commerce and Industry, 
warns that now is not the time to embark on any grand 
expansions. The main aim is to ride out the storm and 
maintain the business.

Diversification vs different
It is important to make sure new opportunities 
complement and truly diversify your core business 
offering. Susan Ward, co-owner of the Canadian IT 
consultancy Cypress Technologies, writes that small-
business owners too often simplify the concept of 
“diversification” to “different”. 

“Just adding other products or services to your 
offerings is not diversification. At best it is a waste 
of time and money. Worse, it can damage your core 
business by taking your time and money away from 
what you do best and damage your brand and 
reputation,” she writes.

Beware the rash decision
Trevor Gosling, CEO of LulaLend, which offers short-
term business loans online, says small-business 
owners tend to panic when times are tough. “We 
find that business owners jump into deals that make 
no sense at all and do not benefit the company.” 
Entrepreneurs simply see potential – instead of 
actual – income for their businesses and make their 
decisions accordingly. 

“Calculate the risk and the cost associated with 
the contract carefully before making rash decisions. 
It could have a knock-on effect when you least 
expect it. Make sure you understand the contract.”

Also check that you’re aware of what lies in store 
in terms of red tape and compliance before signing 
on the dotted line.  “It is not only extremely difficult 
to open a business,” Swanepoel says, “but it’s equally 
difficult to keep it afloat because of the debilitating 
regulatory environment.”

Contain costs
Gosling also advises company owners to “bed down” 
their businesses. Contain costs, and ensure there’s no 
wastage or leakage. 

“Costs have to be contained, especially if there’s 
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How to bulletproof your 
business in tough times
In a challenging economic environment, consumers start to count every cent, leaving small and medium-sized businesses 
extremely vulnerable. But there are strategies to protect your business against tough times. 

Bernard Swanepoel  
Chair of the Small 
Business Institute

Alan Mukoki  

CEO of the South African 
Chamber of Commerce 

and Industry

Trevor Gosling  
CEO of LulaLend
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“Some African economies are 
growing at a rate of between

 5% and 

8%.
There is no reason why we 

cannot be part of this African 
growth story.”
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little prospect of an increase in turnover.”
In a time of constrained economic growth, profits 

are likely minimal, meaning any event causing need for 
quick access to funding could spell disaster, or even ruin, 
if it is too little and too late, he says. 

Businesses that don’t know the importance of 
well-managed cash flow will fail despite all the advice 
in the world. 

Business owners should see what can be done to 
reduce inventory costs without sacrificing quality or 
upsetting customers, Ward recommends.

“Just because you’ve always ordered something 
from a particular supplier or done things in a 
particular way, does not mean you have to keep doing 
them that way – especially when those other ways 
may save you money.”

The SBi’s advice to companies wanting to survive 
is to take a hard look at their debt. The threat of 
further credit downgrades will make debt more 
expensive for everybody, not only for government. 

It’s also a good time to be extra-kind to your 
own suppliers, as this may help you negotiate better 
credit terms with them. Plus it’s a win-win situation: 
everybody remains in business, and jobs remain secure. 

Safety in networking
Swanepoel proposes that business owners who 
feel trapped by, or even depressed about, growth 
forecasts should link up with relevant associations 
and industry bodies such as business chambers.

“This gives business owners the opportunity to 
share their sorrows with people who are in the same 
boat. Networking is an integral part of doing business. 
We all have to get off our backsides and actively seek 
opportunities. You can only feel sorry for yourself so 
long,” he says.

Continue marketing
According to Ward, consumers are restless in these 
times and looking to make changes in their buying 
decisions, and business owners should capitalise on 
that. “You need to help them find your products and 
services and choose them, rather than others, by 
getting your name out there,” she recommends.

Mukoki says, it’s a good time to improve services to 
keep current customers happy – and hopefully attract 
new ones. There’s nothing wrong with considering 
cheaper marketing opportunities and strategies. 

For instance, social media media is an inexpensive 
way of making your business visible. However, use 
with caution and heed experts’ advice regarding 
engagement on these platforms. ■  
editorial@finweek.co.za   

Solution to Crossword NO 695JD
ACROSS:  1 Advantaged; 7 & 22 Bad cop; 8 Thermostat; 11 Resonate; 12 Ball; 14 In fits; 15 Potato;  
17 Clam; 18 Resettle; 21 Bangladesh; 22 See 7; 23 Astronomer
DOWN:  1 Altarpiece; 2 Views a flat; 3 Nominate; 4 Assets; 5 Elan; 6 See 20; 9 Data stream;  
10 Altogether; 13 Forewarn; 16 Beggar; 19 Cats; 20 & 6 Not far

ACROSS
  1 Emphasise money must be  

added to account (6)

  4 On attack, by the sound of it (6)

  9 Belittling silly sod’s innocence (13)

10 Take books away from former head (7)

11 Accountant fellow’s making pounds (5)

12 Cluster of celebrities (5)

14 Stand firm following attack (5)

18 Work out trust profit (5)

19 Get hold of Air Corps  

philharmonic recording (7)

21 I also maintain carnage is  

dehumanising (13)

22 It’s over there in Derby on Derwent river (6)

23 Two fellows, joined at the hip, in the  

dog-box (6)

DOWN
  1 Abide by record in account (6)

  2 Against money handout in camp,  

for one (13)

  3 Ernie certainly is psrtial to one of  

the family (5)

  5 Dress circle at the back of the stage (7)

  6 Figures Scotsman is a maths specialist (13)

  7 Master is hard to follow as a  

pastry-maker (6)

  8 Work editor performed (5)

13 About to let loose (7)

15 Return from work (6)

16 Going backwards in a taxi is  

fundamental (5)

17 Youthful few learn to adapt (6)

20 Friend runs off in shock (5)

Congratulations to Brandon Govender, who won a book prize in 
a recent giveaway! This week one lucky entrant can win a copy 
of Frantz Fanon’s The Wretched of the Earth. To be put into the 
draw, complete the online version of this quiz, which will be 
available via fin24.com/finweek from 13 November.
1 Supply the missing word:  

A recent large tax leak has been dubbed 
the                                          Papers 

2 Who wrote The President’s Keepers: Those 
Keeping Zuma in Power and out of Prison?

■ Jacques Pauw
■ Justice Malala
■ J.M. Coetzee

3 True or false? Famous Brands owns UK 
fast-food restaurant chain Burger Barn.

4 Which country produces more than half of 
the world’s steel?

5 True or false? On Tuesday, 7 November, the 
JSE suspended the markets as a result of 
technical issues.

6 Which Middle Eastern country recently 
embarked on an anti-corruption drive 
that saw the arrest of several prominent 
business people, including billionaire Prince 
Al-Waleed bin Talal?

7 True or false? Sibanye-Stillwater is a 
manufacturer of mining vehicles. 

8 Which country’s flag features more than 
two colours?

■ China
■ Tanzania
■ Austria

9 Name the president of Botswana.

10 True or false? The Foschini Group is to 
acquire the UK clothing brand Hobbs.
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akanamali @bikoblacklick
Investment twitter: Where can I invest 

R0 and get R20 000 in return by 

December?

j’dan @JessicaSaxena
My favourite budget quote: “The 

problem with most financial advice is 

that it assumes you have money.”

Karin Richards @Richards_Karin
For crying in a bucket. Can we not go one 

full month without “MTN” and “lawsuit” 

appearing in the same headline?

shamonix @mixeddank  
I’m at that age where you don’t even 

go to bed in pyjamas; you wear free 

T-shirts that say “Eskom” or “Pam 

Golding” on them.

Michael Oosterhagen @MOosterhagen  
Will someone please give #CarlNiehaus 

an Arthur Murray voucher for Christmas?

Prince Charles* @Charles_HRH  
One can confirm that the last person to 

enter Parliament with honest intentions 

was Guy Fawkes. 

VeryBritishProblems @SoVeryBritish
The seven levels of hangover:

“Bit tired.”

“Bit rough, actually.”

“I’ve felt better, to be honest.”

“I can’t see.”

“Never again.”

“Kill me.”

Silence.

“When your work speaks  
for itself, don’t interrupt.”

− Henry J. Kaiser, American industrialist 
who became known as the father of modern 

American shipbuilding (1882-1967)

Getting the state budget  
back on track
Following finance minister Malusi 

Gigaba’s disastrous mini-budget speech 

in Parliament at the end of October, a 

person named Felix who called in to 

SAFM shared the following analogy:

“This is like a situation where the 

father goes to blow all his money on 

booze and prostitutes, and then comes 

home broke to his wife and kids and 

make proposals on how they budget 

for education, rent and food, and even 

proposing the home appliances be sold to 

cover the shortage. 

“But the problem is spending money 

on booze and prostitutes. So until  

government stops bleeding money 

through corruption, the budget reforms 

cannot be sincere.” 

The root of all evil
The Godfather, accompanied by his 

stockbroker, goes to meet with  

his accountant.

The Godfather asks the accountant: 

“Where’s the 3m bucks you embezzled 

from me?” 

The accountant doesn’t answer. 

The Godfather repeats the question.

The stockbroker interrupts: “Sir, 

the man is a deaf-mute and cannot 

understand you, but I can interpret for 

you.” The Godfather growls: “Well, ask 

him where the @#!* the money is.”

The stockbroker, using sign 

language, asks the accountant where 

the $3m is. The accountant signs 

back: “I don’t know what you’re talking 

about.” The stockbroker interprets to 

the Godfather: “He doesn’t know what 

you’re talking about.”

The Godfather pulls out a pistol, 

puts it to the temple of the accountant, 

cocks the trigger and says: “Ask him 

again where the @#!* my money is!”

The stockbroker signs to the 

accountant: “He wants to know where 

it is!” 

The accountant signs back: “Okay! 

Okay! The money’s hidden in a suitcase 

behind the shed in my backyard!”

The Godfather says: “Well, what did 

he say?” 

The stockbroker responds: “He says 

that you don’t have the guts to pull  

the trigger.”
SOURCE: greekshares.com  

“What do you mean, ‘the client changed the brief again’?”

*Parody account



Don’t fall foul 
of the law!

The Occupational Health and Safety Act aims to provide for the health and safety of persons at 
work and for the health and safety of persons in connection with the activities of persons at work 
and to establish an advisory council for occupational health and safety.

The Occupational Health and Safety Act applies to all employers and workers, but not to:

• Mines, mining areas or mining works (as defined in the Minerals Act);
• Load line ships, fishing boats, sealing boats, whaling boats (as defined in the Merchant 

Shipping Act) and floating cranes – whether in or out of water – and people in or on these 
areas or vessels.

By law companies are expected to adhere to South African standards and regulations. The 
framework for these standards is set in the Occupational Health and Safety Act of 1993. Having 
an effective and accurate Occupational Health and Safety System in place allows you to be on 
top of safety within your working environment and have control of your contractors.

New Media Publishing publishes full versions of the Occupational Health & 
Safety Act and Regulations to enable South African businesses to comply 
with the law.

If you want to easily comply with all health and safety laws, prevent accidents before they 
happen, get your employees to always wear their PPE and avoid unnecessary expensive 
consultant fees, then you should be using New Media’s Occupational Health & Safety Act 
and Regulations to assist you.

Don’t waste any more time – place your order today at R179.95 
per copy inclusive of VAT and delivery!

Or you could order more than one copy at the discounted rates of:

5 + copies  = R699.75 inclusive of VAT and delivery
10 + copies = R1 299.50 inclusive of VAT and delivery

If you order 10 or more copies we can personalise them with your  
company details on the outside front cover at no extra cost!  
This is a perfect corporate gift for your clients or alternatively an  
exceptionally useful publication for your HR department.

To place your order today or for more information,  
contact Natalie Da Silva on 011 877 6281 or  
Natalie.dasilva@newmediapub.co.za.

If you employ five or more persons at your workplace, ensure 
that you have a copy of this book available at all times!



Hugh Jackman and  
the new TimeWalker  
Chronograph
The new TimeWalker Chronograph is inspired  
by performance and the spirit of racing.
montblanc.com/timewalker

Crafted for New Heights.


